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2. Personnel potential in the management of the agricultural sector: problems of the formation, usage and
administration (based on the materials of Khmelnytsky region)

Pedepar:

1. O6'eKT - KampoBuUi OTEHLian MeHeIpKMeHTY B ATIK. MeTa -po3po6ka pekoMeHalill i IPONO3ULill CIPSIMOBAaHUX
Ha BUpillleHHs Tpo6yieMn GOPMYBaHHS i BAKOPUCTAHHS NOTeHLiany MeHeXMeHTy B AITK. MeTonu - aHKeTyBaHHS,
iHTepB'IOBaHHS, €KCIIEPTHUX OLIHOK, OPiBHAHHSA. Pe3ybTaTH - BUBHAYEHO HOBI TEOPETUYHI y3arajabHEHHS 010
CyTi i poJii KagpoBOro noTeHuiany meHegkMeHTy B AIIK. JJaHO KiZIbKiCHY i IKICHY XapaKTE€PUCTHUKY YIIPaBIiHCbKUM
KaJpaM, OLIiHKy CUCTEMU OpraHisalii ynpasiHHS KagpaMmu. [TokazaHo e(eKTUBHICTb 3aXOMiB M0H0
KOMIUIEKTYBaHHS i BAKOPUCTAHHS KEPiBHUX KaJIPiB Y MiIIPMEMHULBKMX CTPYKTypax. [IponoHyeThCs TUIIOBA
CTPYKTypa KaJpoBoi CIy>XK61 BEJIMKOro MiJiIPpUeMCTBA, HOBAa KaipoBa TEXHOJIOTIS i CTaHIApTH Ha il
(YHKLIOHYBaHHS, MOJI€JIb KEPiBHUKA (MEHEIKepa) 3 IEPCOHANY, CPOPMYJIbOBaHi rOJI0BHI HANIPSIMKU
yIOCKOHAJIEHHS po60TH 3 Kagpamu. OOrpyHTOBYETbCS JOLINbHICTb MpodecioHanisanii ynpasiiHHs, IiAroTOBKU

npodeciiiHux MeHeKepiB 3a mporpamoio MBI, Heo6XigHiCTh MOJIepHi3allii YNHHOI CCTeMU NePeniATOTOBKU



KaJpiB i miagBuUINEHH ix KBamidikaliii, BKioyawym camomeHekMeHT. Chepa BUKOPUCTaHHS - TeOpis i NpakTyUka

arpapHOro MEHeIKMEHTY.

2. The object - Personnel potential in the management of the agricultural sector. Aim - recommendations
development and suggestions directed on settlement of forming problem and use of management potential in the
agricultural sector. Methods - questionnaire methods, interviewing, expert estimations, comparison. The results -
the dissertation deals with the theoretic and practical questions of personnel management: formation, usage and
administration of the system's management potential in the agricultural sector on conditions of market economy.
It includes new theoretic generalizations as to the essence and role of management's personnel potential in the
agricultural sector, also it gives quantitative and qualitative characteristic of management personnel, appraisal of
personnel management system's organization, efficiency of the arrangements of the making up and utilization of
managing personnel in the enterprising structures. It proves the necessity of management professionalism,
professional managers training on MBI program, meaning of the updating of the present system of personnel
retraining and uprising of its qualification, including self management. Typical structure of the big enterprise
personnel is suggested here as well as a new technology and standards to its functioning, prototype of the
personnel manager, and major directions of the improvement of the work with the stuff. Field of use - theoretical
and practical aspects of agricultural management.
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