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1. Incepraniiiny po60Ty IPUCBSIYEHO OOI'PYHTYBAHHIO TEOPETUKO-METOJUYHUX OCHOB Ta PO3POOLi MPAaKTUYHUX
PEKOMeHalliil o0 No6yJ0BY KOHKYPEHTHOI CTpaTerii TOProBeJIbHOTO MiANPUEMCTBA, IKa CIIPSIMOBaHa Ha
(dhopMyBaHHS IMHAMIYHUX KOHKYPEHTHUX [1I€pEBar B IpoLeci 3a6e3e4eHHs CTaJoro pPO3BUTKY IiJIPUEMCTBA.
P03BMHEHO KaTEropiHO-TIOHATIMHMN anapaT Teopii KOHKYPEeHLil, KOHKYPEHTHUX CTPaTeETil, a TAKOXK
3aIPONIOHOBAHO KOHILENTYaJIbHUI MiAXil 10 GOPMYyBaHHS KOHKYPEHTHOI CTPATeTii Ha OCHOBI 6e3MepepBHOi
iHHOBaLiliHOI MozeJii. PO3rissHYTO i KpUTUYHO ITPOAHAJII30BaHO €BOJIIOLIIOHYBaHHS TeOopii KOHKYpPEHLil B iepebiry
(opMyBaHHSI EKOHOMIYHUX CUCTEM Ta IOBeLEeHO, 1o [HnycTpis 4.0 ToKOpiHHO TpaHCPOpPMye OCHOBHI BaxKei
KOHKYPEHTHOTO CEPENOBUILA, COLliaIbHUI 6a31C KOHKYPEHTHUX CTPATEriil Ta iIHCTPYMEHTIB CYyIIE€pHULITBA,
OCHOBAHUX Ha iHTeJIeKTyasIbHill KOMIIOHEHTi. BuU3HaueHO 0CcOo6MBOCTI QYHKLIOHYBaHHS ME€XaHi3My (OpMyBaHHS

IVHaMiYHOTO KOHKYPEHTHOTO IOTeHLiay, SKUi 3abe3redye MBUAKICTh pearyBaHHs Ha 3MiHU PMHKOBOI CUTYalii,



CTpaTeriyHy THY4YKIiCTh Ta TOTOBHICTD IIAIIPUEMCTBA 10 3MiH. Ha 0CHOBI cuctemarusanii HayKOBUX IiAXOLiB [0
dhopMyBaHHS KOHKYPEHTHOI CTpaTerii 3aIIpOIIOHOBAHO ii 6e3nepepBHy iHHOBALIIIHY MOAeJIb, PYLIITHUM MEXaHi3MOM
SKOi MAlOTh CTaTU CTpaTerivHi Aii mignpueMcTBa 040 BIOCKOHAJIEHHS 6a31 3HaHb, @ OT)Ke (POPMYBaHHS CTIMKUX Ta
IVHAaMiYHUX KOHKYPEHTHUX [1epeBar. Y JOCKOHAJIEHO HAayKOBO-METOAMYHUMN MifXif, o0 GOpMyBaHHS
KOHLENTYaJIbHOTO MATTEPHY CTPATETiYHOr0 KOHKYPEHTHOTO MOTEHIialy NiANpueMCTBA PO3Pi6HOI TOPriBIIi, KM
Ha BiMiHY Bif, iHIINX pO3POOOK BKJIIOYAE: MOXJIMBOCTI, 110 CKJIAJIMCS Y 30BHIIIHBOMY CEPEOBUILL; CIIOKUBYNI
IIOTEHIiaJl; IOTEeHIial BHYTPIlIHbOTO CEPENOBUILA MiAIPUEMCTBA, i CIIPSIMOBAaHMI Ha MiJIBULIEHHS KOHKYPEHTHOTO
NOTEHLjajly MigIpUeMCTBA. IneHTH(iKOBaHO Ta IPOBEAEHO Kuacudikalilo (GaKTOpiB BIVIMBY Ha (POPMYBAHHS
KOHKYPEHTHUX CTpaTeriil Ta KyJbTypy O6e3liepepBHOro iHHOBALITHOTO 6i3HEeC-MOJIe/II0BaHHS, SIKa JO3BOJISIE
niAnpuemMcTBaM TOPriBili Ipu GOPMYBaHHS KOHKYPEHTHOI cTpaTerii 6a3yBaTucs Ha 6e3nepepBHill iHHOBaliiHIN
Mogeni. JlicTana noJaabUoro po3BUTKY TEOPETH3allisg IOHATIMHOrO arapary KOHKYPEHTHOI CcTpaTerii mignpruemMcTsa,
a caMe: BU3HAYEHO CYTHICTb IIOHSTTS «<KOHKYPEHTHA CTpaTerist». PO3BMHEHO TPaKTYBaHHS CYTHOCTI IIOHSITTS
«iHHOBaLlisl IIIHHOCTI», SIKy Ha BiIMiHY Bif| iHIINX, 3alIpOIIOHOBAHO BU3HAYATHU 5K CTpaTerilo, 110 3abe3nedye
3/1aTHICTb CUCTEMU NIPOJYKYyBaTU PUHKOBI 3MiHU HAa OCHOBI 36a71aHCOBAHOTr0 I10€IHAHHS BUKJIIOYHOI KOPUCHOCTI,
11i1b0BOi CO6IBAPTOCTI, CTPATEriYHOrO LiHOYTBOPEHHS 3317151 6€311epEePBHOTO PO3BUTKY MiJIIPUEMCTBA Y
KOHKYPEHTHOMY CEPELIOBUILi. YIOCKOHATIEHO HAYyKOBO-METOIUYHUM MiJXil 4O IKiCHOTO OL[iHIOBaHHS CUTYallii Ha
PHHKY, 110 I03BOJIMJIO OL[iHUTH 30BHIllIHili KOHKYPEHTHUII OTEH1iaJ, IKUI BIJINBAa€ Ha (POPMYBaHHS KOHKYPEHTHOI
cTparerii NifnprueMcTB po3apiobHoi TOpriBii. CPOpMOBaHO TEOPETUKO-METOIUYHUN MifXif, 10 BUSHAYEHHS
eeKTUBHOCTI YIIPaBJIiHHS KOHKYPEHTHOIO TIO3ULi€I0 TOPrOBEJIbHOIO MiANPUEMCTBA, 110 6a3yeThCS HA iHTETPOBaHIN
OLIiHIli MacuTaby KOHKYPEHTHOrO IIOTeHIialy, CUIM KOHKYPEHTHOTO BIUIMBY Ta Pe3yJIbTaTUBHOCTI CTpaTeriyHuX Aii
KOHKYPEHTIB. 3alIPOIIOHOBAHO KOMIJIEKCHUH iHTEerpajbHUI NOKa3HUK €(PEeKTUBHOCTI YIIPaBJIiHHSI KOHKYPEHTHOIO
MO3ULI€I0 MiANPUEMCTB PO3APiOHOI TOPriBJli HA OCHOBI PE3yJIbTATUBHOCTI CTPATErivYHUX Aill Ta CUJIN
KOHKYPEHTHOTO BILIMBY. HabyB N0JajIbIIOr0 pO3BUTKY PECYPCHUM MifXif 0O OLiHIOBAaHHS BHYTPIIIHBOTO
KOHKYPEHTHOTO IIOTeHLiasy MiANpUeMCTB pO3piOHOI TOPriBJl, B OCHOBY SIKOT0, Ha BiIMiHY Bif iHIINX, TOKJIa€HO
PO3PaxyHOK iHTErpajIbHOTO MIOKa3HMKA Ha OCHOBI 30aJIaHCOBAHOI CUCTEMU YaCTKOBUX ITOKA3HUKIB 32 TAKMMU
CKJIaJJOBMMU IOTEHLialy, SK: CIIOKUBYMH, PiHAHCOBUH, KJIIEHTChKUI, 6i3HEC-TIPOLIECiB, CTPATeriYyHUM Ta [IOTeHLial
PO3BUTKY. 3allpOIIOHOBAHO CUCTEMHO-PALliOHAJIbHUM MiXiM 0o peasisalii TAKTMYHOrO KOHKYPEHTHOTO
[IO3MLIIIOBAaHHS B HAIIPSIMKY aKTUBHUX CTPATEriyHMX Aiil NignpueMcTBa po3apibHoi TOPriBili B MeXax 3arajbHo1
KOHKYPEHTHOI cTpaTerii KoMOiHyBaHHSI. YIOCKOHAJIEHO HAyKOBO-METOIUYHMI MiAXil 70 POPMyBaHHS
KOHKYPEHTHO] cTpaTerii nifilpreMcTBa po3apiOHOI TOPTiBjIi KaHIITOBapaMy, SIKUi 06’eJHY€e B COOi ITOCIiLOBHICTD il
IHTYITUBHOI apryMeHTallii ClieHapiiB JOCATHEHHH JIilepCTBA HA PUHKY Ta BPAaxOBye CTPYKTYPHU3allilo Linen
TaKTUYHOI KOHKYPEHTHOI N103U1lii, BUSBJIEHHS aJIbTEPHATUBHUX TAaKTUYHMX 3aBJIaHb, SKi (OPMYIOTb TAKTUYHi
KOHKYPEHTHI IlepeBaru Ta TaKTUK KOHKYPYBaHH 3 [TOJAJIbIION0 iTepalielo KOHBEPreHLii TIMOBIpHICHOTO Ta
6a)kaHOro CTaHy CUCTEMHU B yMOBaX PECYPCHUX Ta YaCOBUX OOMEKEHb. Pe3ysibTaTh OTPMMAaHUX JOCIIiIKEHD Ta
[IpakKTUYHe BUPill€HHS 3aBAaHb 1010 POPMYBaHHS KOHKYPEHTHOI cTpaTerii 3HalIII0 BiloOpaKeHHS y TPaKTUYHIN
IisI7IbHOCTI MiATIPUEMCTB PO30PiOHOI TOPriBJli KaHITOBapamu micTta BiHHML Ta XMeJIbHULIBKOI TOPrOBEJIBHO-

IIPOMUCJIOBOI MaJIaTHU.

2. The dissertation is devoted to substantiation of theoretical and methodical bases and development of practical
recommendations on construction of competitive strategy of commercial enterprise which is directed on
formation of dynamic competitive advantages in the process of maintenance of sustainable development of the
enterprise. It is developed categorical and conceptual system of theory of competition, competitive strategies, and
also it is proposed a conceptual approach to the formation of a competitive strategy based on a continuous
innovation model. It is considered and critically analyzed the evolution of competition theory during the formation
of economic systems and it is proved that Industry 4.0 radically transforms the main levers of the competitive
environment, the social basis of competitive strategies and rivalry tools based on the intellectual component. It is
defined the peculiarities of functioning of the mechanism of formation of dynamic competitive potential which
provides speed of reaction to changes of market situation, strategic flexibility and readiness of the enterprise to
changes. Based on the systematization of scientific approaches to the formation of competitive strategy it is



proposed its continuous innovative model, the driving mechanism of which should be the strategic actions of the
enterprise to improve the base of knowledge, and therefore the formation of sustainable and dynamic competitive
advantages. It is improved the scientific and methodological approach to the formation of the conceptual pattern
of strategic competitive potential of the retail enterprise, which, unlike other developments, includes:
opportunities that have developed in the external environment; consumer potential; the potential of the internal
environment of the enterprise, and aims to increase the competitive potential of the enterprise. It is identified and
carried out the classification of impact factors on the formation of competitive strategies and culture of
continuous innovative business modeling. Such approach allows the trade enterprises during the formation of
competitive strategy to base on continuous innovation model. Received of further development of theorizing
conceptual system of competitive strategy of the enterprise, namely: it is defined he essence of the concept of
«competitive strategy». It is developed interpretation of the essence of the concept of «value innovation», which,
unlike others, is proposed to define as a strategy that ensures the ability of the system to produce market changes
based on the balanced combination of exceptional utility, target prime cost, strategic pricing for continuous
development in the competitive environment. It is improved the scientific and methodological approach to
qualitative assessment of the market situation, which is allowed to assess external competitive potential that
effects on the formation of competitive strategy of the retail trade enterprises. It is formed theoretical and
methodical approach of determination of management efficiency of competitive position of commercial
enterprise, which is based on the integrated assessment of the scale of competitive potential, strength of the
competitive impact and effectiveness of strategic actions of competitors. It is suggested a complex integrated
indicator of the effectiveness of managing the competitive position of the retail trade enterprises based on the
effectiveness of strategic actions and the strength of competitive influence. It is acquired further resource
approach to assessing the internal competitive potential of the retail trade enterprises, on the basis, unlike others,
is laid the calculation of integrated indicator based on a balanced system of partial indicators for such components
of potential as consumer, financial, customer, business processes, strategic and development potential. It is
suggested system-rational approach to realization of tactical competitive positioning in the direction of active
strategic actions of the retail trade enterprise within general competitive strategy of combination. It is improved
scientific and methodological approach to the formation of a competitive strategy of the retail trade enterprise of
stationery, which consisits of combination of sequences of actions of intuitive reasoning scenarios of achieving the
leadership at the market and takes into account the structuring of tactical competitive position, identifying
alternative tactical tasks tactical which forms tactical competitive advantages and competitive tactics with
subsequent iteration of the convergence of the probable and desired state of the system in terms of resource and
time constraints. The results of the received researches and practical decision of issues to form the competitive
strategy were reflected in practical activity of the enterprises of retail trade enterprises of stationery of Vinnytsia
and Khmelnytskyi Chamber of Commerce and Industry.
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