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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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1. MO,ILC]IIOBaHHH yr[paB]IiHHH CTpaTeFieIO PO3BUTKY BEJIMKOI'O IIPOMIUCIJIOBOTO KOMIIJIEKCY

2. Modeling of gross industrial complex development strategy management

Pedepar:

1. O6'eKT BOCHIIPKEHHS: IPOLIECH yIIPaBJIiHHS CTPATEri€l0 PO3BUTKY BEJIMKOTO IIPOMHUCJIOBOTO KOMILTIEKCY. MeTa
IOCJiI)KEHHS: PO3PO0OKa eKOHOMIKO-MaTeMaTUYHUX MO/iesIel | MexaHi3MiB YIIpaBJIiHHS CTPATeTiel0 PO3BUTKY
BEJINKOT'O ITPOMMCJIOBOTO KOMILJIEKCY B YMOBAX IMHAMIUYHOTO 30BHIIIHBOTO CEPENOBUILA. MeToau NOCiIKeHHS:
METOJI1 HAaYKOBUX aOCTPAaKIil Ta iCTOpUYHMX aHAJIOTIH, CUCTEMHUH MiAXif 1 JIOriYHUI aHali3 Ta CUHTE3, METOIHU
€KOHOMiKO-MaTeMaTUYHOTO MOJIE/II0OBaHHS, CTATUCTUYHI METOIY i METO M iMiTaIliifHOTO MOJIETIOBaHHSI.
PesynbTaTu: BUBHaUY€HO OCOOJIMBOCTI ITPOLIECY CTPATETiYHOrO YIIPaBJIiHHS Ha IPOMUCIJIOBUX i IIPUEMCTBAX;
IOCIIiIKEHO iCHYI04Yi MOZEJ i MEXaHI3MU YIIPABJIiHHA CTPATETIYHUM PO3BUTKOM BEJIMKUX IPOMUCIIOBUX
KOMIIJIEKCIB Ta BUBHAYEHO OpraHi3aliliHO-€KOHOMIUHY CYTHICTb MPOLIECY CTPATETiYHOTO YIIPABJIiHHS PO3BUTKOM;
PO3p006JI€HO KOHILIEILI0 YIIPaBIIiHHS CTPaTerielo pO3BUTKY BEJIMKOI0 [IPOMUCIIOBOIO KOMILJIEKCY 3 YPaxyBaHHSIM
Cy4aCHHUX PMHKOBUX YMOB; 3alIPOIIOHOBAHO CTPYKTYPY IIPOLECY PO3POOKH i IJIaHyBaHHS CTPATETii pO3BUTKY
BEJINKOT'O IIPOMMCIIOBOTO KOMILJIEKCY, 3ACHOBaHY Ha po3po0lii CLieHapiiB cTpaTerii pO3BUTKY; PO3p06JI€HO KOMILIEKC

Mozesel peasisaliii i KOHTPOJIIO CTpaTeTii pO3BUTKY BEJIMKOT'O IIPOMHUCJIOBOTO KOMILIIEKCY; II00YL0BAaHO KOMILJIEKC



Mogesel aHaisy i ¢piHaHCOBOI OLiHKY pearnizalii 06paHoi cTpaTerii pO3BUTKY MiAIIPUEMCTBA; 3aIIPOIIOHOBAHO
CTPYKTYypY iHdopMaLilfiHOro 3abe3rnedyeHHs IPoLieCy YIPaBiHHS CTPaTeri€elo pO3BUTKY IIPOMUCIOBOIO
MiAIIPUEMCTBA; TPOBEIEHO peaisallilo MoJeseN CTPAaTETiYHOro po3BUTKyY Ha npukiani OAO MK iMm. Iiiva,
kopnopauii "JIEK" ta BAT "[JpyXKiBCbKUi1 3aBOJ, MeTaeBUX BUPOOiB" HoBM3HA: BIieplie po3po6JIeHO: KOHLIENIIi0
MOJIEJIIOBAHHS YIIPABJIiHHS CTPATETi€I0 PO3BUTKY BEJIMKOTO IPOMHUCJIOBOTO KOMILJIEKCY, 3aCHOBAHY Ha 3aCTOCYBaHHI
IIPOLIECHOTO MiAXO0AY; NiCTaNy MNOJANbIIOr0 PO3BUTKY: MAaTPUYHE NIPEICTABIEHHS LiIbOBUX CTPATEriYHUX NTUPEKTUB
y MOJeJIsIX [IJIaHyBaHHS CTPATeTii pO3BUTKY IIPOMHUCJIOBOTO MiJIIPUEMCTBA, SIKE Bijobpakae HANPSIMKU (BEKTOPH)
IIEPEXO0/IiB; MOZEJIb OLIHKY BIUIUBY BUTPAT Ha CTUMYJIIOBAHHS 30yTy Ta HAYKOBO-L0CIiIHI PO3POOKU Y KOMILJIEKCI
IVHaMiYHUX ONTUMIi3aliiHUX MoZesiell BUOOpY cTpaTerii po3BUTKY Ta IJIaHyBaHHS BUPOOHUYOI IpOrpamMu
IiANPUEMCTBA; YIOCKOHAJIEHO: MOJieJli aHami3y i oljinku ¢piHaHCOBOI e(peKTUBHOCTI peasisallii cTpaTerii po3BUTKY
NiANPUEMCTBA, B YACTUHI BU3HAUEHHS ITPSIMUX Ta HENIPSMUX NPUOYTKIB Ta 30MTKiB. O6J1aCTh BUKOPUCTAHHS: PiBEHb

MiAIIPHUEMCTB.

2. Object of research: processes of management strategy of development of large industrial complex. Purpose of
research: development of economical and mathematical models and mechanisms of management strategy of
development of large industrial complex in the conditions of dynamic external environment. Methods of research:
methods of scientific abstractions and historical analogies, approach of the systems and logic analysis and
synthesis, methods of economical and mathematical design, statistical methods and simulation techniques.
Results: certain the feature of process of strategic management on industrial enterprises; existent models and
mechanisms of management strategic development of large industrial complexes are investigational and
organizationally-economic essence of process of strategic management development is certain; conception of
management strategy of development of large industrial complex is developed taking into account modern market
conditions; the structure of development process and planning of strategy of development of large industrial
complex is offered, based on development of scenarios of strategy of development; the complex of models of
realization and control of strategy of development of large industrial complex is developed; the complex of models
of analysis and financial estimation of realization of select strategy of development of enterprise is built; the
structure of the informative providing of process of management strategy of development of industrial enterprise
is offered; realization of models of strategic development is conducted on the example of OAO MK the name of
Il'icha, corporations "DPEK" and VATT "Druzhkovskiy are a factory of hardwares". Novelty: it is first developed:
conception of design of management strategy of development of large industrial complex, based on application of
npoueccHoro approach; got further development: matrix presentation of having a special purpose strategic
directives is in the models of planning of strategy of development of industrial enterprise which represents
directions (vectors) of transitions; model of estimation of influence of expenses on sales promotion and research
developments in the complex of dynamic optimization models of choice of strategy of development and planning
of the production program of enterprise; improved: models of analysis and estimation of financial efficiency of
realization of strategy of development of enterprise, in part of determination of direct and indirect incomes and
harm. Field of the use: level of enterprises.
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