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Pedepar:

1. Inceprarnist npucBsyeHa po3poblii Ta O6IPYHTYBaHHIO KOHLENii IIiHHiICHO-OpieHTOBaHOTO yIIpaBJliHHA JJ1s1
Ha(pTOrazoBrUg00yBHUX MigIpueMcTB. CTPUKHEBUMU ACIIEKTAMU Liiei KOHILENIIii € iHTerpalis akciosoriyHo]
IOKTPHHH, 5IKa 30CE€PEIKYEThCS Ha LIIHHOCTSIX Ta iX poJii B yMOBax TpaHchopmallii CUCTEMU MEHEIPKMEHTY 3
ypaxyBaHHSAM PO3BUTKY JIIOACBKOTO KamiTtany. [IpoBeeHo TOCiIyKeHHS peartiil, IepelyMOB Ta Cy4aCHUX TEHIEHIIIN
PO3BUTKY LiHHICHO-OPi€HTOBAHOI'O YIIpaBJiHHs. BusiBieHo 0co61MBOCTI iHPOpMaLiliHOTo 3a0e3re4YeHHs LiiHHICHO-

OPiIEHTOBAHOTIO MEHEIKMEHTY 3 YPaXyBaHHSM MO3ULil BJIACHOCTI (aKLiOHEPHOTO KaliTasny), €(peKTUBHOCTI



VIPaBJIiHHS 1 aIMiHICTPyBaHHA 6i3HEC-MTpoLecaMu. IMIIIeMeHTalisl LIIHHICHOTO MiAXOy B CUCTEMY MEHEIIKMEHTY
CIIPSIMOBaHAa Ha reHepYyBaHHs LiHHICHOI peHTH, 5IKa, B CBOIO 4epry, GopMye Ta MaKCUMI3ye LiHHICHY €EKOHOMIYHY
IOlaHy BapTiCThb. Pe3ysbTaTu JOCIiIKEHHS MifTBEPIKYIOTh HEOOXiIHICTh PO3POOKHU Ta BILOCKOHAJIEHHS
METOJWYHUX MiIXOiB 10 LiHHICHO-OPi€HTOBAHOTO YIIPaBJIiHHS HA HA(TOra30BUAO0YBHUX MiATIPUEMCTBAX.
MeTonu4HMI1 KOMIUIEKC LiHHICHO-OPi€HTOBAHOTO YIPABJIiHHS 30CEPEIKYETHCS HA TOMY, 1006 Ha(PTOra30BMUI00YBHi
nianpuemctsa 6inbill e(peKTUBHO 3aCTOCOBYBAJIY 1iHHICHUI iHCTpyMeHTapill B yripaBiliHChKiil npakTuLi. LliHHICHN
niaxin nipsgrae iHTerpauii B yci acekTy AisiibHOCTI HapTOra3zoBrUg00yBHUX i IIPUEMCTB, BKIIIOYAI0YU
KOPIIOPAaTUBHY KYJIbTYPY, IPOLeCH, MPOAYKTH Ta IIOCIYTH, 3B'I3KHU 3i CTEUTroifepaMu, MiIXOOu 10 IPUNHATTS
pillleHb, yIPaBIiHHSA JIIOICHKUM KalliTasoM. AHaJIi3 IOTOYHOTO CTaHy peaisalii MeTOIUYHUX MiAXO4iB 3 LiHHICHO-
OPi€EHTOBaHOIO YIIPaBJIiHHS BUSIBUB IIPOOJIEMHI aCIIEKTH, 1110 YCKIIAIHIOIOTh €(PEeKTHBHE YIIPABJIiHHS
Ha(pTOrazoBUg00yYBHUMU MiJIIPUEMCTBAMU. Y KOHTEKCTI JOCIIiIPKEHHSI LIiHHICHO-OPi€HTOBAHOTO YIIPABJIiHHS Ha
Ha(TOra3oBUA00YBHUX IiATIPUEMCTBAX 3'1COBAHO, 110 €(PEKTUBHICTb TAKOTO yIIPABJIiHHS BUMarae po3pooku Ta
3aCTOCYBaHHS KOMIIJIEKCHUX METOJIMYHUX MiIXOiB JJO NiarHOCTUKMU. Lle OXOIII0€e AOCTiI>)KEHHS KOPIIOPATUBHUX
L[iHHOCTEM, OpraHisaliifHoi KyJIbTypH, IPOLECiB BUPDOOHUIITBA, & TAKOXK YMOB 30BHIIIHBOTO CEPEJOBUILA.
CTprKHEBMMU aCIIEKTaMU € aHajli3 BILIMBY LIIHHOCTEN Ha CTPATEriyHi pillleHHd KOMIIaHii, BU3BHaYE€HHS pOJIi
LiHHOCTEe!N Y GOpPMYBaHHI YIIPaBJIiHChKUX MIPOLECIB i B oLiHLi X e(eKTUBHOCTI. Y mpoleci foCIiIpKeHHs
OOI'PYHTOBAHO, 1110 OpraHi3aliliHO-MeTOAUYHI ACIIEKTH BIIPOBAI)KEHHS 1IiHHICHO-OPi€EHTOBAHOTO YIIPaBJliHHS Ha
Ha(pTOrazoBrUgO00yBHUX MiJIIPUEMCTBAX € KDUTUYHO BKJIMBUMU [17151 320€3M1€4EeHHS IXHbOTO CTPATEriYHOrO
PO3BUTKY. 3allpOBaP)KEHHS HA HAPTOra30BUA00yBHUX MiANPUEMCTBAX LiHHICHO-OPiEHTOBAHOTO MiIXO0AY, 110
0a3yeThCsl Ha IPUHIMIIAX TPAaHCIIAPEHTHOCTI, MOTHUBALlil, KOMaHJHOI pOoOOTU Ta afanTalii, cpusie epeKTUBHOMY
VIPaBJIiHHIO JIOACHKMM KalliTaJoM i ¢OpPMYBaHHIO L[iHHICHOI KOMIIOHEHTU €KOHOMIYHO]I J0OIaHOi BapPTOCTI.
3's1coBaHo, 0 iHCTUTYLiOHAI3aLis IHHICHOTO HifXoay Ha HadTOra30BUL00YBHUX MiANIPUEMCTBAX 3aJI€SKUTh Bifl
eeKTUBHOCTI BHYTPIilIHbOI KOMYHIKallii Ta FOTOBHOCTI 1O CIIpUIHSTTS LiiHHOCTe!. LliHHiCHO-OpieHTOBaHe
JIiIEpCTBO XapaKTEPU3YEeThCS CTIMKICTIO LiHHICHUX [TIEPEKOHAaHb Y KOHTEKCTI peasisalii reHepasbHoi Micii KoMIaHii.
BcTaHOBIIEHO, 10 OCHOBHMMU BUKJIMKAMU 117151 YKPaiHCbKUX HA(TOrasoBUA00YBHUX IiATIPUEMCTB € BiliHa,
reoroJiTuYHa HeCcTabibHICTh, CKIaIHI T€0JIOTiYHI YMOBH BULOOYBaHHS, 3HUKEHHSI 3anaciB HadTy Ta raszy Ha
TPaAULiHUX POJIOBUIIAX, 3MiHa PUHKOBOI KOH'IOHKTYPH, a TAKOX BUCOKi BUMOTU JI0 €KOJIOTiYHOI 6e3Iexku Ta
CTaJIoro po3BUTKY. [lj1s1 HeMTpaisalii (YHUKHEHHS, 3HUKEHHSI) HETaTUBHOTO BIUIMBY LIMX BUKJIMKIB HEOOXiTHE
edeKxTuBHE yIpaBJIiHHS, sIKe 6a3yeThCsI HA LIiHHICHO-OPi€HTOBAaHOMY IIiIXOli, BpPaxOBYy€ iHTepecU CTEeHUKIOJIepiB,
BHMKOPHCTOBYE Cy4yacHi iHpopMaliiiHi cucteMu IJ1s1 IPUMHSTTS. OO PYHTOBAHUX YIIPaBJIiHCHKUX pilleHb. Y
IUcepTalii JOBeJEHO, O NPOTHOCTUYHE MOJIEJIIOBAHHS € BaXKJIMBAM iHCTPYMEHTOM [JIS1 OIITUMIi3allii
inpopMauifiHOro 3ab6e3MneYyeHHs Ta NifTPUMKY IPUIHSATTS pillleHb Yy CUCTEMI LIiHHICHO-OPi€HTOBAaHOTO YIIPABJIiHHSL.
Anani3 perpeciiiHoi Mogesi Ta o6y 10Ba IPOrHOCTUYHOTO PiBHSHHS 3aCBiIYMIIN, [0 HAUOIIbIINI BIJIVB Ha
3POCTaHHS 00CATiB peasizoBaHoi poAyKLil ykpaiHChbKUX HATOra3oBUIOOYBHUX MiIIIPUEMCTB MalOTh KiJIbKIiCTb
HalMaHMX NPaLiBHUKIB, KiJIbKICTb [il04nx Cy6'€KTiB rOCIOIapIOBaHHs Ta BUTPATHU Ha [IepCOHAJL. 3’1COBaHO, 110
icHye 3B'130K MiX CTyIleHeM yIpOBaKE€HHSI LiiHHICHO-OPi€HTOBAHOTO YIIPABJIiHHS Ta CTa6iNIbHICTIO MiANPHUEMCTB. I3
3aCTOCYBaHHSIM KJIACTEPHOTO aHaJli3y BU3HAYEHO TPY OCHOBHI IPyINH MigIIPUEMCTB 32 TUIIAMU CTabiIbHOCTI:
BHCOKOI, cepeHbOi Ta HU3bKOi, — IO CBITYMTh ITPO HEOOXiIHICTh IOCUIEHOTI'O BIIPOBA/I)KEHHSI KJIIOUOBUX 11iIHHOCTE.
[IpoBeneHe mocCiI KeHHs NiATBEPIKYye, 0 NOPTQesb LiHHICHO-OPIEHTOBAHOTO YIIPABJIiHHS, KU BKJIIOYa€ Habip
L[iHHOCTEH, iIHCTPYMEHTIB, MeTO/iB i MigxomiB 1o peasnizauii cTparerii, o3Bosisie e(peKTUBHO KOOPAUHYBaTU
VIPaBJIiHCHKI [IpOLecH IJ1s1 IOCSITHEHHS CTpaTeriyHux el opraHisaliliHoro po3BuTKy HaTorazoBug00yYBHUX

HiAIIPUEMCTB.

2. The dissertation studies the development and substantiation of the concept of value-based management for oil
and gas extraction enterprises. The core aspect of this concept is integration of the axiological doctrine, which
focuses on values and their role under the conditions of transformation of the management system, taking into
account the development of human capital. A study of the realities, prerequisites, and modern trends in the
development of value-based management has been conducted. The features of informational support for value-
based management, considering ownership positions (share capital) and the efficiency of management and



administration of business processes, have been revealed. The implementation of the value approach in the
management system is aimed at the generation of value rent, which, in turn, forms and maximizes the value-based
economic added value. The results of the study confirm the need to develop and improve the methodological
approaches to value-based management at oil and gas extraction enterprises. The methodology of value-based
management focuses on making oil and gas extraction enterprises apply value tools in their management practice
more efficiently. The value approach should be integrated into all aspects of the company’s operation, including
corporate culture, processes, products and services, stakeholder relations, decision-making approaches, and
personnel management. The analysis of the current state of implementation of methodological approaches to
value-based management has revealed problematic aspects that complicate the effective management of oil and
gas extraction enterprises. In the context of the research into value-based management at oil and gas extraction
enterprises, it has been discovered that the effectiveness of such management requires the development and
application of complex methodological approaches to diagnostics. This covers the study of corporate values,
organization culture, production processes, as well as external environment conditions. The key aspects are
analysis of the impact of values on the strategic decisions of the company, determination of the role of values in
the formation of management processes, and assessment of their effectiveness. In the research process, it has
been substantiated that the organizational and methodological aspects of the implementation of value-based
management at oil and gas extraction enterprises are critically important for ensuring their strategic development.
The introduction of the value-based approach at oil and gas extraction enterprises, which is based on the
principles of transparency, motivation, teamwork, and adaptation, contributes to the effective management of
human capital and the formation of the value component of the economic value added. It has been established that
the institutionalization of the value approach at oil and gas extraction enterprises depends on the efficiency of
internal communication and the readiness to perceive values. Value-based leadership is characterized by the
stability of value beliefs in the context of the implementation of the general mission of the company. It has been
discovered that the main challenges for Ukrainian oil and gas extraction enterprises are the war, geopolitical
instability, difficult geological conditions of extraction, reduction of oil and gas reserves in traditional deposits,
changes in market conditions, as well as high requirements for environmental safety and sustainable development.
To neutralize (avoid, reduce) the negative impact of these challenges, effective management is necessary, which is
based on the value-based approach, takes into account the interests of stakeholders, and uses modern information
systems to make informed management decisions. The study has proven that predictive modeling is an important
tool for optimizing information support and facilitating decision-making in the value-based management system.
The analysis of the regression model and the construction of the prognostic equation have demonstrated that the
number of employees, the number of active business entities, and personnel costs have the greatest impact on the
growth of the volume of sales of Ukrainian oil and gas extraction enterprises. A connection between the degree of
implementation of value-based management and the stability of enterprises has been observed. With the
application of cluster analysis, three main groups of enterprises by the type of stability have been defined: high,
medium, and low. This indicates the need for increased implementation of key values. The conducted research
confirms that the portfolio of value-based management, which includes a set of values, tools, methods, and
approaches to the implementation of the strategy, permits effective coordination of management processes to
achieve the strategic goals of organization development of oil and gas extraction enterprises.
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