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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. YnockoHasieHHs IpoLecy YIIpaBjliHHS MaTepialbHUMU IOTOKaMU HadTOra30BUL00YBHUX IiANPUEMCTB

2. Improving the management process of material flows oil and gas companies

Pedepar:

1. Imceprauiina po60Ta NpUCBAYEHA TEOPETUIHOMY OOI'DYHTYBAHHIO Ta PO3POOLi HAYKOBO-METOJMYHHUX IMTiIXOLIB i
NPAKTUYHUX PEKOMEH ALl MO0 YIPaBJIiHHS MaTepialbLHUMU [TOTOKAaMU Ha(pTOra30BUI00YBHUX MiIIPUEMCTB.
Po3po6s1eHO MOZieNb YIIPaBIIiHHS MaTePiaJlbHUMU IIOTOKaMU HaTOrasoBU00yBHOTO MiANPUEMCTBA, IO
nepepbadae CBOEYaCHe BU3HAUEHHS 30HU HECTIMKOCTI Ta BUOOPY BapiaHTY CTIIKOrO PO3BUTKY IiJIIPUEMCTBA, Ta
METOJIMYHUI MifXiJ 10 BUOOPY ONTHMAa/bHUX BAPiaHTIB yIIPaBJIiHHS MaTepialbHUMU [IOTOKAMU
Ha(TOra30BUA00YBHUX ITiATIPUEMCTB, 110 A€ MOKJIUBICTb IOHU3UTHA KOMEPLiMHI pU3UKM, BUKJIMKaHi BIIJIMBOM
€HJIOT€HHUX i €K30T€HHUX YMHHUKIB. OGI'PYHTOBAaHO MOJKJIMBICTb OpraHisallii cucTemMu yIpasiliHHs MaTepialbHUMU
IIOTOKaMu Ha(TOrasoBUA00YBHUX ITiATIPUEMCTB HA OCHOBI MOHITOPHHIY I10Ka3HMKIB €(pEKTUBHOCTI, TPUBAJIOCTI
BUPOOHUYOTO LUKIY, JOCATHEHH] IPOEKTHUX MOKA3HUKIB BUIOOYTKY BYTJIEBOJHIB 3 OL[iHIOBAHHSM CUHEPreTUYHOTO

edekry. Po3pobsieHo mozesns GopMyBaHHS ONTHMaJbHUX BapiaHTIB OpraHisalii cucremu ynpasiiHHS



MarepiaJlbHUMU IOTOKaMU HaTOra3oBU00yBHUX MiPUEMCTB, 110 A€ 3MOTY BUOMPATH HAM61L/IbII e(peKTUBHUIA

BapiaHT po3po6ku HAPTOBUX POJIOBUIIL.

2. Dissertation work is devoted to theoretical substantiation and development of scientific and methodological
approaches and practical guidelines for the management of material flows of oil and gas companies. The
management model of material flows of oil and gas company that permit to timely identify of instability zone and
to select sustainable development of enterprises, is developed. The methodical approach to the selection of the
optimal management choices of material flows of oil and gas companies, which makes it possible to reduce the
commercial risks caused by exposure to endogenous and exogenous factors, is developed. The possibility of
management of material flows of oil and gas companies on the basis of monitoring performance, the length of the
production cycle, achieving the designed parameters of hydrocarbon extraction with evaluation of synergistic
effect, is substantiated. A model of optimal variants for management systems of material flows of oil and gas
companies that permit to choose the most effective options for the development of oil fields is developed.
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