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1. CtpareriuHe yripasiiHHs iHHOBaLisiMU Y GOpMYyBaHHI KOHKYPEHTHUX IlepeBar MigIIpueMCTB Ha

(dapmaneBTUYHOMY PUHKY

2. Strategic management of innovation in forming competitive advantage of an enterprise at the pharmaceutical

market

Pedepar:

1. O6’eKT moCiIKeHHS: TPolLlecy CTpaTeriYHoOro yIpapiliHHS iHHOBAlisIMU Ha MifIprueMcTBax papMalieBTUYHOIO
PUHKY YKpaiH{; MeTa pOOOTHU: IOJAbIINI PO3BUTOK TEOPETUYHHUX MTOJIOKEHDb | METOJIMYHOTO 3a0€31eYeHHS
CTpaTEeTiYHOro yInpasiliHHS iHHOBALiSIMU Ha (apMalleBTUYHUX MiJIIPUEMCTBAX Ta PO3POOKa MPaKTUYHUX
PEKOMeHIAMiN Mmoo iX BIPOBAI>)KEHHS Y KOHTEKCTi OPMYBaHHS CTIMKUX KOHKYPEHTHUX IlepeBar BiTYM3HIHUX
niAnpueMcTB Ha ¢papMalleBTUMHOMY PMHKY YKpaiHU; METOIU JOCiIKEHHS Ta arlapaTypa: aHaji3y i CUHTesy,
JIOTIYHOTO y3arajabHEHHS], CHCTEMHOTO MifIX0Ay, CTAaTUCTMKO-€KOHOMIYHUI, METOIY OPT(EIbHOTO aHai3Y,
metopororito SAST, meTop 6araTokpurepianbHOro aHanisy iepapxii T. Caari, meton TOPSIS; TeopeTnyHi i

[IPaKTUYHi pe3yJbTaTu: METOAUYHUY iIHCTPYMEHTAapiil OL[iHIOBaHHS iHHOBALiMIHOI MPUBAGINBOCTI CTPATETiYHUX 30H



roCofapioBaHHs (PapMaleBTUYHUX MiANPUEMCTB 3 BAKOPUCTAHHSIM METO[IiB aHAITUYHO] iepapxii, MeTomoIoTii
SAST, mo Ha BinMiHy Bif, icHyI0uUnxX 6a3yeThCsl HA OOIPYHTOBAaHUX KPUTEPIisIX OLIiHIOBaHHS iHHOBaLiHOI
npuBabsuBocti C3T ¢papMalleBTUYHUX HiJIIPUEMCTB; IPOLeIypy NOPTQENbHOro aHami3y 6i3HeCc-0HULIb
(papmaLeBTUYHOTO MiAIIPUEMCTBA, BiIMiHHICTb SIKOI BiJ] iCHyIOUMX [OJIsirae y 3acTyBaHHi metony TOPSIS ns
no6yI0BY Biceil MaTpuli oLiHBaHHS npuBadinsocTti COb (papmMaleBTUYHUX MiANIPUEMCTB; METOAUYHI [10JI0KEHHS
1IOZ0 OLiHIOBaHHS ITPIOPUTETHOCTI CerMeHTiB papMalleBTUYHOTO PUHKY IIPU BUBEJEHHI Ha HbOTO iHHOBaLiiHUX JI3
y KOHTEKCTi ifeHTu@ikanii KOHKypeHTHUX IIepeBar BUCOKOIO Ta HU3bKOI'O IOPSIKY, IO HA BiMiHY Bif icHy0UMX
MOENHYIOTh METOAMYHNI iHCTPYMEHTAPIl KiJIbKICHOTO Ta SIKiCHOTO OLiHIOBaHHS 1 MiJJBUIIYIOTh OOIPYHTOBAHICTh
VIIPaBJIiHCbKYUX PillleHb; TEOPETUYHI [10JIOKEHHS CTPATETiYHOrO yIPABJIiHHS iHHOBALlisSIMUA y YaCTHHI BUSHAYEHHS
0CO6JIMBOCTEN IHHOBAL[itHUX MPO1LIeCiB Ha (papMalleBTUYHUX MiANPUEMCTBAX ITPU Mepexoi Bif 610/1>KeTHOI 10
CTPaxoBOi MOJeJli MEAULIVHY, PO3MEKYBAHHS €TalliB CTPATEriYHOrO YIIpaBiHHA iHHOBaLIIIMU Ha
(apMaleBTUYHOMY MiJIIPUEMCTBI 3aJ1€KHO Bill IPUIHATTS PillleHHsI [P0 BUPOOHUILITBO iHHOBALiHUX 260
reHeprnyHUX JI3 Ta GopMyBaHHS KOHKYPEHTHUX IIEPEBAT BUCOKOrO a60 HMU3BKOTO MOPSAKY, 0 Ha BiIMiHY Bif,
iCHyI0UMX BPaxOBYIOTb TEHAEHIIi] BITUN3HSHOrO (papMalleBTUYHOIO PUHKY, IMHAMIKy feMorpadiyHux i HayKoBO-
TeXHIYHUX (PAKTOPIB; CUCTEMATH3ALLiSl KOHLEMNLN CTPATETiYHOrO YIIPaB/IiHHS MiIIPUEMCTBAMHU, OCOOJINBICTD SIKOI
I0JISITa€ B ypaxyBaHHI €BOJIIOLii ToBapHUX GOPM i IPIOPUTETHOCTI iHHOBaLiHOTO PO3BUTKY IiANIPUEMCTBA SIK
00'€KTy CTpaTEeridyHOro yIpasjliHHS Ha MiKPOpIBHI; CTYIiHb YIIPOBAA)KEHHS: PO3POOKU BIIPOBAKEHI B TPAKTUYHY
IisypHicTb ITinKOMiTeTy 3 IATaHb OOXOMIB Aep>KaBHOro O10mkeTy KomiteTy BepxoBHoi Pagu Ykpainu 3 nuTaHb
oromxety, 1T «YkpmeTpTecTcTaHAapT» MiHiCTEPCTBA €EKOHOMIYHOTO PO3BUTKY i Topribii Ykpainy, [TAT «Dapmak»,
MII «Anopapm» y popmi TOB; chepa BukoprucTaHHs: cTpaTeriyHe yrnpassliHHS iHHOBALiSIMU Ha MigIIPUEMCTBAX
(dapmaneBTUYHOI rajysi.

2. Object of research: the strategic management of innovation in enterprises of the pharmaceutical market of
Ukraine; objective: to further develop theoretical concepts and methodological provision of strategic innovation
management in pharmaceutical companies and develop practical recommendations for their implementation in
the context of the formation of a sustainable competitive advantage of domestic enterprises in the pharmaceutical
market of Ukraine; methods and techniques: analysis and synthesis, logic synthesis, systematic approach,
statistical and economic methods of portfolio analysis methodology SAST, the analysis method of multi- hierarchy
T. Saaty, method TOPSIS; theoretical and practical results: evaluation of innovative methodological tools
attractiveness strategic areas of management of pharmaceutical companies using the methods of analytical
hierarchy methodology SAST, unlike the existing based on the criteria of evaluation of innovation attractiveness
SZEM pharmaceutical companies; procedure for portfolio analysis business units of the pharmaceutical
companies, whose difference from existing methods is zastuvanni TOPSIS to build axes assessment matrix appeal
SDB pharmaceutical companies; methodological provisions for assessment of priority segments of the
pharmaceutical market in the derivation of innovative drugs for him in the context of identifying the competitive
advantages of high and low order, unlike existing methodological tools combine quantitative and qualitative
evaluation and increase the validity of administrative decisions; theoretical principles of strategic innovation
management in determining the characteristics of the innovation process in the pharmaceutical enterprises in the
transition from the budget to the insurance model of medicine delineation of stages of strategic innovation
management at the pharmaceutical company, depending on the decision to produce innovative and generic drugs
and creating competitive advantages of high or low order unlike current trends into account domestic
pharmaceutical market, demographic dynamics, scientific and technical factors; systematization of concepts of
strategic management, a feature of which is the account of the evolution of commodity forms and prioritizing
innovative development company as an object of strategic management at the micro level; degree of
implementation: development implemented in practice Subcommittee on state budget revenues of the Verkhovna
Rada of Ukraine on budget, DU "Ukrmetrteststandard” Ministry of Economic Development and Trade of Ukraine,
PJSC "Farmak" SE "Apofarm" as LLC; Scope: strategic management of innovation in enterprises of the
pharmaceutical industry.
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