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1. 3abe3neyeHHsI KOHKYPEHTHUX IIepeBar MigIIpUEMCTB 32 YMOB BiITKPUTOCTi HaLliOHAJIbHOTO PUHKY

2. Providing for enterprise competitive edges in the conditions of open national market

Pedepar:

1. Y nucepratii, Ha OCHOBi KOHLIENITyaJIbHUX NIPUHLIMIIB (POPMYBaHHS KOHKYPEHTHUX II€PEBar, BJIaCTUBOCTEN Ta
YMHHUKIB, MO iX BU3HAYalOTh, PO3PO06JIEHO LiiCHY METOAMKY OL[iHKM KOHKYPEHTHUX IepeBar BiTUN3HIHUX
HiJMPUEMCTB 3 IEPePOOKM MOJIOKA Ta BUPDOOHUILITBA CUPY, SIKi [TPAII0I0Th B YMOBaX BUCOKOKOHKYPEHTHHUX
BHYTPIIIHBOTO Ta 30BHIIIHBOrO pUHKIB. Ha 6a3i po3po6sieHnX METOAUYHUX MiAXO0iB, 10 Iepen0avaloTh 0 JHAHHSI
METOAY aHaJli3y iepapxill Ta eKCIIEPTHUX OLIHOK IIPUMHATTSA pillleHb baiieca, 34iliCHEHO OLIiHKY KOHKYPEHTHUX
nepesar Ta O6IPyHTOBAHO JpKepesia ix (popMyBaHHS. Y po6OTi BLOCKOHAJIEHO METOAMKY BUXOAY MiATIPUEMCTBA 3
HasBHUMU KOHKYPEHTHMMU II€peBaraMy Ha 30BHIIIHI/ pYHOK 32 YMOB HEBU3HAYE€HOCTI 30BHIIIHBOTO CEPEIOBUILA.
OO6rpyHTOBaHO OCHOBHI CTpaTeriyHi HallpsSMU NOBEiHKY BiTYM3HSIHUX MiJIPHUEMCTB 3 IEPEPOOKU MOJIOKA Ta

BMPOOHHULITBA CUPY Ha 30BHIIIHIX PUHKaX MOJIOKOIIPOLYKLi.



2. In the thesis on the basis of conceptual principles of competitive edges, characteristics and factors determining
thereof, an integral approach is developed for estimation of competitive edges of the domestic milk processing and
cheese producing enterprises operating in the conditions of high-competitive internal and external markets. On
the basis of developed methodological approaches, providing for combination of the method of analysis of
hierarchies and Bayes' method of expert estimations for decision making, assessment of the competitive edges is
performed and sources of formation thereof are grounded. In the paper the methodology for entrance of the
enterprise with available competitive edges to the external market under the conditions of uncertainty of external
environment is improved. Basic strategic lines of behaviour of the domestic milk processing and cheese producing
enterprises on the external markets of milk and milk products are grounded.
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