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Pedepar:

1. Inceprauis npucBgYeHa po3po6IeHHIO iIMyHHUX MOJeJIel, METO/IiB Ta MEXaHi3MiB yIIPaBJIiHHS IPOEKTaMU
PO3BUTKY OpraHisaliiii B yMoBax TypOyJIeHTHOI'O OTOYEHHS. ABTOPOM BM3HAuY€Hi Ta BUpillleHi HayKOBi 3aBIaHHs Ta
npo6aemu. [lepiie HayKoBe 3aBIAHHS — Li€ BifICyTHICTb TEOPETUKO—~METOOJIOTIYHUX OCHOB 3aCTOCYBaHHS iIMyHHHUX
MeXaHi3MiB yNpaBiiHHA 3arpo3aMU PO3BUTKY Oprasisaniil. Jlpyre HayKoBe 3aBIaHH4, 10 BUPiLlyBaiach y
IYcepTalifiHOMY JOCJIiIKeHHI — HeOOXiIHICTb TOOY0BY NPUHLUIIIB 3aXUCTy Ta IMyHHUX MEXaHi3MiB 3 yIIPaBIiHHS
[IPOEKTAaMU Ta IPOrpaMaMu pPO3BUTKY OpraHisaliiil 3 ypaxyBaHHSIM KPU30BOT0O CTaHy OTOYeHHs1. TpeTe HaykoBe

3aBaHHS NIOB'SI3aHE 3 HEOOXiIHICTIO MOOYIOBY IIOBHOI CUCTEMM IMYHHUX MEXaHi3MiB Ta iX KOHBEPreHLii 3 METOI0



inTerpauii. YeTBepTe HayKOBe 3aBIAHHSI 1€ HEOOXiAHICTh CTBOPEHHS €(PEKTUBHUX IMYHHUX MEXaHi3MiB
3abe3nevyeHHs CTIMKOCTI oprasisaniii npu mirpauii HiHHOCTeil Ta Kanitanisanii akTusiB. [T'aTe HayKoBe 3aBJaHHS
IIOB'sI3aHE 3i CTBOPEHHSIM CUCTEM iHIMKaTOPiB CTaHy Ta E€PCIIEKTUB PO3BUTKY [1J1s [100YI0BY PiI3HOMAHITTS
IMYHHUX CTpaTeriii pO3BUTKY OpraHisaliil B yMmoBax Kpu3u. 10 OCHOBHUX PE3YJIbTaTiB BiJHECEHO METOLOJIOTIIO
(opMyBaHHS Ta 3aCTOCYBaHHS IMyHHUX MEXaHi3MiB B yIIpaBJIiHHI IpOrpaMaMu pO3BUTKY OpraHi3allii 3
BpaxyBaHHSIM KPU30BOr0 TypOYyJIEHTHOTO OTOUYEHHS, sSIKa Ha BiMiHY Bif icHylouMx 6a3yeTbCsl Ha FeHeTUYHIN Moei
IIPOAKTMBHOTO YIPaBJliHHS, 1O 3a0e3nevyye e(peKTUBHICTD ii 3aCTOCYBaHHS; CUCTEMHY MOJIeJb iHAUKATOPIB 040
3aCTOCYBaHHS METOJ0JIOTII IPOAKTUBHOIO YIPaBJIiHHA [IPOrpaMaMy PO3BUTKY OpraHisaliil B yMOBax
TYpOYJIEHTHOTO 30BHILIHBOTO Ta BHYTPIIIHOIO OTOYEHHS SIKa Ma€ BJIACTMBOCTI TIOBHOTU Ta a[I€KBATHO Bifo6pakae
IIOTOYHUI CTaH Ta OYiKyBaHHS MalOyTHBOI'O C TOYKY 30PY 3arpo3 Ta CTpaTerii pO3BUTKY; METOIM Ta MOJeJli OL[iHKA
KOMIIETEHTHOCTI OpraHisalii, 1o peanis3yloTb iMyHHI ME€XaHi3MU y IPOAKTMBHOMY YIIPaBJIiHHI IPOEKTAMU Ta
[IporpamMaMy poO3BUTKY. 3allpONIOHOBAHI IMyHHI MOZEJIi, METOAM Ta MEXaHI3MU BIIPOBAIKEHI Y IIPOrpaMax pO3BUTKY
CHCTEMHU psy OpraHisaliil Ta HaB4aJbHOMY Ipoleci KuiBcbkoro HalioHaJIbHOTO YHiBEPCUTETY Oy iBHUIITBA i
apxiTeKkTypu Ta iHmux. Kio4osi cyioBa: iMyHHUI MeXaHi3M, IPOEKTU PO3BUTKY, TYPOYJIEHTHE OTOUYEHHH,

METOM,0JIO i YIIpaBJiHHS.

2. The dissertation is devoted to the development of immune models, methods and mechanisms of project
management in organizations under the turbulent environment. The author defines and solves scientific problems
and problems. The first scientific task is the lack of theoretical and methodological principles for the use of
immune mechanisms for managing the threats of the development of organizations. In order to solve this problem,
the author proposed a genomic model of methodology. The second scientific task solved in the dissertation
research - the need to build principles of protection and immune mechanisms for project management and
development programs organizations in the light of the state of the environment. The third scientific task is
connected with the necessity of constructing a complete system of immune mechanisms and their convergence in
order to interact. The fourth scientific task is the need to create effective immune mechanisms to ensure the
sustainability of organizations in the migration of values and capitalization of assets. The fifth scientific task is
connected with the creation of systems of indicators of a state and prospects of development for the construction
of a diversity of immune strategies of development of organizations in the conditions of a crisis. In the course of
the research, new immune models, methods and mechanisms for managing projects and programs of
organizations development in the conditions of the crisis state of the environment and turbulence of the markets
are proposed. Such results include the methodology of the formation and application of immune mechanisms in
the management of organizations development programs, taking into account the crisis turbulent environment,
which, unlike existing ones, is based on the genetic model of proactive management, which ensures its
effectiveness; a system model of indicators on the application of the methodology of proactive management of
organizations' development programs under conditions of a turbulent external and internal environment that has
the properties of completeness and adequately reflects the current state and expectations of the future in terms of
threats and development strategies; methods and models for assessing the competence of organizations that
implement immune mechanisms in the proactive management of projects and development programs. The
proposed immune models, methods and mechanisms are implemented in the programs of development of
organizations and educational process of the Kyiv National University of Construction and Architecture and
others. Keywords: immune mechanism, development projects, turbulent environment, the methodology of

management.
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