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Pedepar:

1. CyyacHi TeHgeHuii rno6anbHOi HUdpoBizallii CTal0Th KJII0YOBUM YMHHUKOM PO3BUTKY €KOHOMIUHOI JisI/IbHOCTI B
Pi3HUX CEKTOpax, BKJIOYAI0UM TPaHCIOPT. Lindposa TpaHchopmalis CBiTOBOI EKOHOMIKU € Pe3yJIbTaTOM CTilKHX
TEXHOJIOTIYHUX 3MiH, 10 BKJIIOYAIOTh JOCSTHEHHS B rajy3i aHaJIiTUKY, IITYYHOTO iHTEJIEKTY, XMAPHUX OOYUCIIEHD i
MOOGIJIBHUX TeXHOJIOTiH. Lli 3MiHM (POPMYIOTh HOBUI TUII €KOHOMIKH — IIM(PPOBY €KOHOMIKY, sIKa 6a3yeThCsl Ha
IIMPOKOMY BUKOPUCTaHHI iHpOpMaLillHO-KOMYHIKallilHAX TEXHOJIOTI! i 3HaUHO BIJIMBA€E Ha BCi aCleKTH
€KOHOMIYHOI AisibHOCTi. EKOHOMIYHMI pO3BUTOK KOMIIaHii B ymoBax nudpoBoi TpaHcdopmaliii nossrae y
BIIPOBA’)KEHHI Cy4yaCHUX TEXHOJIOTI B 6i3Hec-npolecy, Ae nudposizalis 6i3HeCIpoLecis 03BOJIUTD MiIBUIIATH
IIPOAYKTUBHICTb Ta CKOPOTUTU BUTPATH, MiJBUIIUTY SKIiCTb [JIAHYBAHHS Ta YIIPaBJliHHSA 6i3Hecy. 11 TPaHCIIOPTHUX

KOMIIaHi} HuQpoBa TpaHCcPopMallis € He JviIe IPoLecoM ONTUMI3allii nepenadi, 36epiraHHs Ta 06pOOKU



iHgopmMaliii, asie 11 KapAMHaIbHOIO 3MIHOIO BCiel CCTeMU €EKOHOMIYHUX i COLliaIbHUX BigHOCHH. 1le npouec
BILJIMBA€ Ha 3MiHy iHTepeciB i 10Tpe6 y4acHUKIB PUHKY, BUMarae HOBUX IIiIXO/IiB 1O YIIPaBJIiHHS, [IJIaHyBaHHS Ta
PO3BUTKY CyO'€KTiB rocriofapoBanss. Komnanii, o He BCTUTHYTb aaliTyBaTHUCS 10 LIUX 3MiH i BIPOBAIUTH
M(PPOBi TEXHOJIOTII B CBOIO [isIJIbHICTb, PU3UKYIOTb BTPATUTH KOHKYPEHTHI NO3MLIii K Ha BHYTPIIIHbOMY, TaK i Ha
MDKHapOJHOMY PUHKY IepeBe3eHb. OTxe, [udpoBa €BOJIOLis IPOLECiB TPAHCIIOPTHOTO OOCyTOBYBaHHS €
KJII0YOBUM (PaKTOPOM €KOHOMIYHOTO PO3BUTKY TPAHCIOPTHOI KOMIIaHii, o 3 703BoNUTh 3a0€3ne4uTH ii cTilike
3POCTaHHS Ta MiABUIIWTY 3arajbHy €(PeKTUBHICTh €KOHOMIUHOI Jisi7IbHOCTI. B yMOBax MIBUAKOTO PO3BUTKY
TEXHOJIOTI CTpaTeriyHe yrpasJiliHHS TPAHCIIOPTHUMY KOMIIaHiSIMU IIOBMHHO BPaxOBYBaTU HOBI BUKJIMKU |
MOYKJIMBOCTI, 1110 BUHUKAIOTh y pe3yJbTati nudposoi TpaHcpopmariii. CTpaTeridyHe ynpasiiHHS, OpieHTOBaHe Ha
udpoBy TpaHcPopmaliiio, 103BOJNUTh TPAHCIOPTHUM KOMIIaHISIM HiIBUIIUTY €(PEKTUBHICTD, NOJIMNIIUTY SKIiCTb
IIOCJIYT, 3a0€3MeYNTH CTIVKMII €EKOHOMIYHMN PO3BUTOK Ta aANITyBaTUCS JO HOBUX peasiil puHKy. OTxe, Tema
IycepTauiiHoi po6OTH, 10 IPUCBIYEHA BU3HAYEHHIO CTPATEriYHUX HaIlPSIMiB €KOHOMIYHOTO PO3BUTKY
TPaHCIIOPTHUX KOMIIaHil B ymoBax uppoBoi TpaHcdopmaliii, € akTyanbHO0. OO'€KT LOCHIIKEHHS — [IpoLecU
€KOHOMIYHOTO PO3BUTKY TPAHCIIOPTHUX KOMIIaHiN B ymoBax 1MppoBoi TpaHcPopmalii. [IpeameT nociikeHHs —
TEOPETUYHi, METOIMYHI Ta IPUKJIQ[IHI 3aCafiyd CTPATETiYHOTO YIIPABJIiHHSI €KOHOMIYHUM PO3BUTKOM TPaHCIIOPTHUX
KOMIIaHii1 B ymoBax 1udposoi TpaHchopmarliii. MeTa nocifgskeHHs — po3pobKa Ta 00IPyHTYBaHHS TEOPETHUKO-
METOAVNYHUX 3aCa]] i HalaHHA NPAaKTUYHUX PEKOMEHJALIN OA0 CTPATEriYHOTO YIIPaBJIiHHSI €KOHOMIYHAM

PO3BUTKOM TPAHCIIOPTHUX KOMIIaHill B ymoBax IM(PoBOi TpaHcpopmaliii.

2. Modern trends of global digitization are becoming a key factor of development of economic activity in various
sectors, including transport. The digital transformation of the world economy is the result of sustainable
technological changes, including advances in the field of analytics, artificial intelligence, cloud computing and
mobile technologies. These changes form a new type of economy - digital economy, which is based on the wide
use of informational and communicative technologies and significantly affects all aspects of economic activity. The
economic development of the company in the conditions of digital transformation is in the implementation of
modern technologies in business processes, where digitalization of business processes will increase productivity
and reduce costs, increase quality of business planning and management. For transport companies, digital
transformation is not only a process of optimization of transmission, storage and processing of information, but
also a cardinal change of the entire system of economic and social relations. This process affects the changing of
the interests and needs of market participants, requires new approaches to management, planning and
development of business entities. Companies which do not have time to adapt to these changes and introduce
digital technologies into their own activities, risk losing competitive positions both domestically and on the
international transport market. So, a digital evolution of transport service processes is a key factor in the economic
development of the transport company, which will ensure its sustainable growth and increase the overall
efficiency of economic activity. 9 In conditions of rapid development of technologies, strategic management
transport companies should take into account new challenges and opportunities arising as a result of digital
transformation. Strategic management focused on digital transformation will allow transport companies to
increase efficiency, improve service quality, ensure sustainable economic development and adapt to new market
realities. Thus, the topic of the dissertation, which is devoted to the definition of strategic directions of the
economic development of transport companies in the conditions of digital transformation, is relevant. The object
of the research is the processes of economic development of transport companies in the conditions of digital
transformation. The subject of the research is theoretical, methodical and applied principles of strategic
management of the economic development of transport companies in the conditions of digital transformation. The
aim of the research is to develop and substantiate the theoretical and methodological principles and provide
practical recommendations for the strategic management of the economic development of transport companies in
the conditions of digital transformation.
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