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Pedepar:

1. Y puceprauiiiHiili po60Ti pO3p06JIEHO TEOPETUYHI, METOOWYHI Ta IPAKTUYHI ACIIEKTU Y OCKOHAJIEHHS]
OPraHi3alilHO-€KOHOMIYHOIO ME€XaHi3My PO3BUTKY KaJpOBOrO MOTEHIIialy arpapHUX MiANpUeMCTB. JJOCIigKEeHH
CIIPSIMOBAHO Ha CHMCTeMAaTU3allilo IIOHATh i GOPMYBaHHS METOAUYHOTO MiTX0AY [0 YIPaBIiHHS KaApPOBUM
[IOTEHIiaJIOM, 3 YPaXyBaHHAM CY4aCHUX BUKJIMKIB arpapHOrO CEKTOPY. Y MEePLIOMY PO31ijli AucepTalii 30iliCHEHO
aHaJli3 Ta yAOCKOHAJIEHHS OpraHi3alilHO-€KOHOMIYHUX 3acaj], PO3BUTKY KaJpOBOrO MOTEHIialy arpapHUX
HigIPUEMCTB. ABTOPOM YTOUHEHO Ta CUCTEMATU30BAHO KJIIOYOBI MOHSTTS, TaKi 5K «KaApH», «KalpOBUM NMOTEHIiaI»,
«KapoBa LiHHICTb», «IIOTEHLiI}HI BUTOAY Ta BTPATH» Ta «PO3BUTOK KaJPOBOT0 MIOTEHIIialy arpapHOro
HiANpUEMCTBaY. 3allpONIOHOBAHO PO3IVISIAATYU KaIpOBUI MOTEHIial K CYKYIIHICTh MOXKJIMBOCTEH, IIEPCIIEKTUB Ta
KOHKYPEHTHUX I1epeBar, siki pOpMyIOTbCS 3aBISKU IIEPCOHANY MiAIIPUEMCTBA. ABTOPOM BU3HAYE€HO, 110 PO3BUTOK

Ka[IpOBOTO IIOTEHILIiaJly € KOMIIJIEKCOM 3aXO[liB, CIIPSIMOBAHUX Ha IMiJiBUIIEHHS SIKOCTi Ta €PeKTUBHOCTI po60TU



Ka/ipiB. 3alIpONIOHOBAHO TEOPETUYHY MOZEJb PO3BUTKY KaJlpOBOrO MOTEHIIiany, gKa nepenbdadae KOPOTKOCTPOKOBUI
(onepaTyBHUM) i JOBIOCTPOKOBUH (CTpaTeriyHui) UUKIK. JloBeneHo, o epeKTUBHICT JOBIOCTPOKOBOTO LIUKITY
3aJIEXKUTb Bif iHTerpatii cuctem 6e3repepBHOro HaByaHHs, GOPMYBaHHsI JliZlEPChKUX SKOCTEN IIEPCOHATY Ta
BMKOPHUCTaHHS IM(PPOBUX TEXHOJIOTIH [JI1 MOHITOPUHTY i OLIIHKM KaIpOBOTO NOTeHLiany. JIpyruil po3ain pucepraruii
IIPUCBSIYEHO aHaJli3y CTaHy i BAKOPUCTAHHS KaZIpOBOro MOTEHIlialy arpapHUX MignpuemMcTB. Po3po6aeHo
METOIUYHMI MiAXif IO OLIIHKY BIIJINBY arPapHOTrO CEKTOPY Ha €EKOHOMIYHMI PO3BUTOK Ha OCHOBI MDKHapOJHUX
CTaTUCTUYHUX 6a3 NaHUX. AHAJi3 IPOBOAMBCS Ha IPUKJIALi KpaiH 3 Pi3HUM piBHEM JOXO[y (BUCOKUH i HIOKUe
CepenHbOro), 0 AO3BOJIMJIO BUSBUTU KOPEJISLilHI 3B'I3KA MK JO/IaHOIO BAPTICTIO, 3afHATICTIO Ta €KOHOMIYHUM
3POCTaHHSIM. BCTaHOBJIEHO, 110 B KpaiHax i3 BUCOKMM PiBHEM JOXOJy arpapHU CEKTOP MO3UTUBHO BILJIMBA€E HA
€KOHOMIYHMI PO3BUTOK, TOAI 4K y KpaiHax i3 J0X0J0M HUKYE CEPESHBOT0O 3pOCTAHHS arpapHOTo CEKTOPY He
3aB>XX[I1 NO3UTHUBHO BILJIMBA€ HA €KOHOMIKY. AHaJIi3yI0UM CTaH arpapHOro CEKTOpPY YKpaiHu, 6yJI0 BUSBIIEHO
CTPYKTYpHI Ip0o6yieMH, 30KpeMa HU3bKY Map>KMHAJIbHICTh, HELOCTATHIO €(DEKTHBHICTb YIIPABJIiHHS BUTPATAMU Ta
L[iHOBY MOJITUKY, 110 IPU3BOAUTD O 3HWKEHHS JONAHOI BAPTOCTL.Y TPETbOMY PO3[iJli 3alIPOIIOHOBAHO MOJENb
IIepeTBOPEHHSI KaIPOBOTro NOTEHIialy Ha KaJpOBUH KaliTaJl, sKa I'PYHTYETbCS Ha 4iTKOMY PO3MEKyBaHHI TOHSITh
«KaJpOBUi OTEHIia», «JIIOACHKUAM KaliTasn» i «kagpoBuil KamniTaa». 3anpornoHoBaHa MOJieJib [lepefdaydae eTanu
dhopMyBaHHS KaJpOBOTO KalliTajly Yepes iHBeCTHllil B OCBITYy, TpoQeCciiiHUI pO3BUTOK i MOTHBALliI0 IIepCOHAITY,
BIIPOBAJI)KEHHS iHHOBALIIM Ta ajanTaliio 10 3MiHHUX PUHKOBUX YMOB. TaKoX yIOCKOHAJIEHO aJIFOPUTM OLIHKA
KaJpOBOTO MOTEHIIiany 3 BUKOPUCTaHHAM MeToay 360 rpanycis, AKUi BKIIIOYAE O4iKyBaHHS BHYTPIIIHIX Ta
30BHIIIHIX 3alliKaBJIEHUX CTOPIH, 10 A03BOJIsIE 6isbll €(PEKTUBHO YIPABJIATU KaJpOBUMU PECYPCAMU.ABTOPOM
3aIMpOINIOHOBAaHA HOBA OpraHi3aliiHO-€KOHOMIYHA MOJIE€JIb PO3BUTKY KaJPOBOTO IIOTEHIIiaNy arpapHUxX
MiJIIPUEMCTB, OPiEHTOBAaHA Ha KOHLEMILI0 «ClJIbCbKOTO rOCIIOAPCTBA 3 LOAAHOIO BapTiCTIO». LI MOzesb BKiIIOYae
KOMIUIEKC OpPraHizaliiHuX i EKOHOMIYHUX 3aXO0JiB, CIIPSIMOBAHUX HA MAaKCUMi3allilo JIFO4ChKOrO KaIliTaay [JIst
IiABUILEHHS PONYKTUBHOCTI IIpalli Ta CTBOPEHHSI JOJATKOBOI BapTOCTi. Po3po6ieHo MmeTonuyHi pekomeHzanii
11070 BIIPOBAPKEHHS CTPATEriYHOrO YIIPaBJliHHS KaJpOBUMU pecypcamy, e(peKTUBHOI MOTUBALIiliHOI cuCcTeMu Ta
iHHOBaLIHYMX MigXoxiB B opraHizauii npaui.OTpuMaHi pe3ybTaTy JOCIiIKEHHS MalOTh HAYKOBY HOBU3HY Ta
IIPAKTUYHY 3HAYYLIiCTh, CIPUSIOUN MiJBUIEHHIO €(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTi arpapHUX
MiAIPUEMCTB Yepe3 YIOCKOHATIEHHS KaJgpOoBOi MOJITUKU. KiII04OBi C10Ba: KafpoBUii MOTEHIIiajl, OpPraHi3aliiHO-
€KOHOMIYHMI M€XaHi3M PO3BUTKY, arpapHe MiJIIpUEMCTBO, IPOAYKTUBHICTb IIpalli, 1OJaHa BapTiCTb, KaAPOBUIL

KamitaJ, JIACbKUN KamiTaJl.

2. The dissertation focuses on theoretical, methodological, and practical aspects of improving the organizational
and economic mechanism for developing the human resource potential of agricultural enterprises. The research
aims at systematizing concepts and forming a methodological approach to human resource management,
considering modern challenges in the agricultural sector.The first section of the dissertation provides an analysis
and improvement of the organizational and economic foundations for developing the human resource potential of

agricultural enterprises. The author clarifies and systematizes key concepts, such as "personnel," "human resource

potential,” "human resource value,"” "potential benefits and losses," and "development of human resource potential
of agricultural enterprises." It is proposed to consider human resource potential as a set of opportunities,
prospects, and competitive advantages formed by enterprise personnel. The author defines the development of
human resource potential as a complex set of measures aimed at improving the quality and efficiency of personnel
work. A theoretical model for developing human resource potential is proposed, which includes short-term
(operational) and long-term (strategic) cycles. It is proven that the effectiveness of the long-term cycle depends on
the integration of continuous learning systems, the development of leadership qualities in personnel, and the use
of digital technologies for monitoring and evaluating human resource potential.The second section of the
dissertation is dedicated to analyzing the current state and utilization of the human resource potential of
agricultural enterprises. A methodological approach has been developed to assess the impact of the agricultural
sector on economic development using international statistical databases. The analysis was conducted using data
from countries with different income levels (high and lower-middle income), which revealed correlations between

added value, employment, and economic growth. It was established that in high-income countries, the agricultural



sector positively impacts economic development, whereas in lower-middle-income countries, the growth of the
agricultural sector does not always positively affect the economy. Analyzing Ukraine's agricultural sector revealed
structural issues, particularly low profitability, inefficient cost management, and pricing policies, leading to a
decrease in added value.In the third section, a model for transforming human resource potential into human
capital is proposed, based on clearly distinguishing between the concepts "human resource potential,” "human
capital,” and "human resource capital." The proposed model includes stages of forming human resource capital
through investments in education, professional development, personnel motivation, innovation implementation,
and adaptation to changing market conditions. Additionally, an improved algorithm for evaluating human resource
potential using the 360-degree feedback method, which incorporates expectations from internal and external
stakeholders, has been developed, allowing for more effective management of human resources.The author
presents a new organizational and economic model for developing the human resource potential of agricultural
enterprises, oriented towards the concept of "value-added agriculture." This model includes organizational and
economic measures aimed at maximizing human capital to enhance labor productivity and create added value.
Methodological recommendations have been developed for implementing strategic human resource management,
effective motivational systems, and innovative labor organization approaches.The research results offer scientific
novelty and practical significance, contributing to improving the efficiency and competitiveness of agricultural
enterprises through enhanced personnel policies. Keywords: human resource potential, organizational and
economic mechanism of development, agricultural enterprise, labor productivity, added value, human resource
capital, human capital.
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