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Pedepar:

1. Y nuceprauiiiniii po60Ti po3p06IeHO TEOPETUYHI, METOOMYHI Ta IPAKTUYHI aCIIEKTH YIOCKOHAJIEHHSI
OPraHi3alilHO-€KOHOMIYHOTO ME€XaHi3My PO3BUTKY KaJIpOBOTO MOTEHIIialy arpapHUX MiANPUeMCTB. JJOCIiIKeHHS
CIIPSIMOBAHO HAa CMCTEMAaTU3allilo IIOHSTh i GOPMYBaHHSI METOAUYHOTO MiTX0AY [0 YIPaBIiHHS KaApPOBUM
[IOTEHIialIOM, 3 YPaxXyBaHHAM CY4aCHUX BUKJIMKIB arpapHOTrO CEKTOPY. Y MEePLIOMY PO3Iiji auceprarii 30iiiCHEHO
aHaJli3 Ta yAOCKOHAJIEHHS OpraHi3aliiiHo-€KOHOMIYHHUX 3acaj], PO3BUTKY KaJpOBOTO IOTEHIIiaNy arpapHUX
HigIIPUEMCTB. ABTOPDOM YTOYHEHO Ta CUCTEMATU30BAHO KJIIOYOBI IIOHATTS, TaKi SIK «KaJpU», «KaIpOBUN IIOTEHLia»,

«KaApoBa LiHHICTb», «IIOTEHLIi}Hi BUTOAY Ta BTPATU» Ta «PO3BUTOK KaJpOBOTO MOTEHIIialy arpapHOro



MignpreMCTBa». 3arporOHOBAHO PO3TJIALATU KagPOBUI MTOTEHIia K CYKYIIHICTb MOKJIMBOCTEN, IEPCIIEKTUB Ta
KOHKYPEHTHUX IIepeBar, sIKi GOpMYIOTbCS 3aBISIKU [1IEPCOHAIY MiAIIPUEMCTBA. ABTOPOM BU3HAUYEHO, 110 PO3BUTOK
KaJIpOBOTO IIOTEHLIialy € KOMIIJIEKCOM 3aXO[liB, CIIPSIMOBAHUX Ha MiJBUIIEHHS SIKOCTi Ta €(PeKTUBHOCTI po60TU
KapiB. 3alIpONIOHOBAHO TEOPETUYHY MOJI€JIb PO3BUTKY KaJpOBOTrO MOTEHIIialy, sIKa [lepedadae KOPOTKOCTPOKOBUM
(onmepaTvBHUM) i JOBrOCTPOKOBUH (CTpaTeriyHuil) LUKIK. JloBeneHo, o eeKTUBHICTh JOBIOCTPOKOBOTO LIUKITY
3aJIeXKUTD Bif iHTerpauii cucrtem 6e3repepBHOro HaByaHHS, GOPMYBaHHs JliZlepChKUX SIKOCTEN TIepCOHANY Ta
BHMKOPHUCTaHHS IM(PPOBUX TEXHOJIOTIH [J711 MOHITOPUHTY i OLIIHKM KaIpOBOT0 NOTeHLiany. JIpyruil po3ain pucepraruii
IIPUCBSYEHO aHaJli3y CTaHy i BUKOPUCTAHHS KaJpOBOro NOTEHIialy arpapHUX MigIIPUEMCTB. PO3p0o6s1eHO
METOAVNYHUY MifXif, 1O OLiHKY BIVIUBY arpPApPHOTO CEKTOPY Ha €KOHOMIYHUI PO3BUTOK HA OCHOBI MDKHapOIHUX
CTAaTUCTUYHUX 6a3 NaHUX. AHAJi3 IPOBOAMBCS Ha IPUKJIAJi KpaiH 3 Pi3HUM piBHEM JOXO[y (BUCOKUI i HIKUe
CEPEIHBbOTrO0), 10 TO3BOJNIIO BUSBUTHU KOPEJISLiliHi 3B'93KM MK J0JaHOIO BapTICTIO, 3aMHSTICTIO Ta EKOHOMIYHUM
3pPOCTaHHAM. BCTaHOBJIEHO, 1110 B KpaiHax i3 BUCOKUM PiBHEM [OXOJy arpapHU CEKTOP MO3UTUBHO BILIMBAE HA
€KOHOMIYHMI PO3BUTOK, TOA] 4K y KpaiHax i3 JOXOJOM HMUKYE CEPEIHbOT0 3pOCTAHHS arpapHOT0O CEKTOPY He
3aBXX[I1 NO3UTHBHO BIIJIMBA€ HA €KOHOMIKY. AHaJIi3yI0UM CTaH arpapHOro CEeKTopy YKpaiHu, 6yJI0 BUSBIIEHO
CTPYKTYPHI IpobJieMu, 30KpemMa HU3bKy Map>KUHAJIbHICTb, HEJJOCTATHIO €(DEKTUBHICTD YIIPaBJIiHHS BUTPAaTaMU Ta
L[iHOBY MOJITUKY, 10 TPU3BOAUTD O 3HWKEHHS JONAHOI BAPTOCTL.Y TPETbOMY PO3[iJli 3alIPOIIOHOBAHO MOJETD
[IEPETBOPEHHS KaJIpOBOrO MOTEHIIialy Ha KaJpOBUI KalliTajl, Ika I'PYHTYETbCS Ha YiTKOMY PO3MEKyBaHHI IIOHATD
«KapOBUY MOTEHILia», «JIIOCbKUN KamiTan» i «kagpoBUi KaniTaa». 3allporoHOBaHa MOJEsb epeabdavyae eTanu
(opMmyBaHHS KaIpOBOTO KamiTasy yepe3 iHBecTulii B OCBiTy, npodeciiiHuil pO3BUTOK i MOTHBALIIIO [IEPCOHAIY,
BIIPOBAJI)KEHHS iHHOBAIIM Ta ajanTaliio 10 3MiHHUX PUHKOBUX YMOB. TaK0X yIOCKOHAJIEHO aJIFOPUTM OLiHKA
KaJpOBOTO ITOTEHIIiaNy 3 BUKOPMCTaHHAM MeToay 360 rpanycis, SKUi BKJIIOYA€E O4iKyBaHHS BHYTPIIIHIX Ta
30BHIIIIHIX 3al}iKaBJI€HUX CTOPiH, IO [03BOJISIE O6ibll €(PEKTUBHO YIIPABIATU KaJPOBUMU PECYPCAMU.ABTOPOM
3aMpONIOHOBAaHA HOBA OpraHi3aliiHO-€KOHOMIYHA MOJI€JIb PO3BUTKY KaJPOBOTO IIOTEHIIiaNy arpapHUxX
MiIIIPUEMCTB, OPiEHTOBAaHA Ha KOHLEMII0 «CiJIbCbKOTO rOCIIOAPCTBA 3 LOAAHOIO BapTiCTIO». LI MOzesb BKIIIOYae
KOMILJIEKC OpraHi3aliiiHMX i EKOHOMIYHMX 3aXO0/iB, CIIPAMOBAaHUX Ha MAaKCHMMI3allilo JII0LCHKOrO KartiTany AJ1s
HiABUILEHHS MPONYKTUBHOCTI IIpalli Ta CTBOPEHHS AOJNATKOBOI BapTOCTi. POo3po6ieHo MmeTonuyHi pekomeHaanii
II0ZI0 BIIPOBAPKEHHS CTPATEeridyHOro YIIpaBJliHHS KaJpoOBUMU pecypcamy, epeKTUBHOI MOTUBALIiliHOI crucTemu Ta
IHHOBaLIHUX MJXOiB B OpraHiszauii npani.OTpuMani pe3yabTaT JOCIiIKEHHS MalOTh HAYKOBY HOBU3HY Ta
MIPaKTU4HY 3HAYYLIiCTh, CIIPUSIOYY MiABUIIEHHIO €(PEKTUBHOCTI Ta KOHKYPEHTOCIIPOMOYXKHOCTI arpapHUX
HigIPUEMCTB Yepe3 YIOCKOHATIEHHS KaJgpOBOi MOJITUKU. KiTI04OBi C10Ba: KagpoOBUii MOTEHIIiaj, OpPraHi3aliiHO-
€KOHOMIYHMI M€XaHi3M PO3BUTKY, arpapHe MiIIpUEMCTBO, IPOAYKTUBHICTD IIpalli, J04aHa BapTiCTb, KaJpOBUNA

KamiTtaJ, JI0ACbKUN KalliTal.

2. The dissertation focuses on theoretical, methodological, and practical aspects of improving the organizational
and economic mechanism for developing the human resource potential of agricultural enterprises. The research
aims at systematizing concepts and forming a methodological approach to human resource management,
considering modern challenges in the agricultural sector.The first section of the dissertation provides an analysis
and improvement of the organizational and economic foundations for developing the human resource potential of
agricultural enterprises. The author clarifies and systematizes key concepts, such as "personnel," "human resource

potential," "human resource value,” "potential benefits and losses," and "development of human resource potential
of agricultural enterprises." It is proposed to consider human resource potential as a set of opportunities,
prospects, and competitive advantages formed by enterprise personnel. The author defines the development of
human resource potential as a complex set of measures aimed at improving the quality and efficiency of personnel
work. A theoretical model for developing human resource potential is proposed, which includes short-term
(operational) and long-term (strategic) cycles. It is proven that the effectiveness of the long-term cycle depends on
the integration of continuous learning systems, the development of leadership qualities in personnel, and the use
of digital technologies for monitoring and evaluating human resource potential.The second section of the
dissertation is dedicated to analyzing the current state and utilization of the human resource potential of

agricultural enterprises. A methodological approach has been developed to assess the impact of the agricultural



sector on economic development using international statistical databases. The analysis was conducted using data
from countries with different income levels (high and lower-middle income), which revealed correlations between
added value, employment, and economic growth. It was established that in high-income countries, the agricultural
sector positively impacts economic development, whereas in lower-middle-income countries, the growth of the
agricultural sector does not always positively affect the economy. Analyzing Ukraine's agricultural sector revealed
structural issues, particularly low profitability, inefficient cost management, and pricing policies, leading to a
decrease in added value.In the third section, a model for transforming human resource potential into human
capital is proposed, based on clearly distinguishing between the concepts "human resource potential,” "human
capital,” and "human resource capital." The proposed model includes stages of forming human resource capital
through investments in education, professional development, personnel motivation, innovation implementation,
and adaptation to changing market conditions. Additionally, an improved algorithm for evaluating human resource
potential using the 360-degree feedback method, which incorporates expectations from internal and external
stakeholders, has been developed, allowing for more effective management of human resources.The author
presents a new organizational and economic model for developing the human resource potential of agricultural
enterprises, oriented towards the concept of "value-added agriculture." This model includes organizational and
economic measures aimed at maximizing human capital to enhance labor productivity and create added value.
Methodological recommendations have been developed for implementing strategic human resource management,
effective motivational systems, and innovative labor organization approaches.The research results offer scientific
novelty and practical significance, contributing to improving the efficiency and competitiveness of agricultural
enterprises through enhanced personnel policies. Keywords: human resource potential, organizational and
economic mechanism of development, agricultural enterprise, labor productivity, added value, human resource
capital, human capital.
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