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I11. BimomMocTi mpo opranizariiio, e Big0OyBcsl 3aXHCT
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IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XapKiBCbKuil HAlliOHAbHUI EKOHOMIYHMIT yHIBEPCUTET iMeHi
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Kopg 3a €IPIIOY: 02071211
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InenTugikarop ROR: He zacrocosyerscs

IV. BizomocTi nipo nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10

BUKOHaHO JHUCEPTALil0

ITloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOHM: XapKiBChbKUMil HALIOHAJILHUI €KOHOMIYHMIi YHiBEpPCUTET imMeHi

CemeHa KysHens

Kopg 3a €IPIIOY: 02071211
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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. 30BHIIHBOEKOHOMIYHI CTpaTerii PO3BUTKY MiNIIPUEMCTBA

2. The foreign economic strategies of enterprise development

Pedepar:

1. O6’eKT HOCiI>)KEHHS: MPOLEC CTPATEriYHOrO YIIPaBJIiHHS PO3BUTKOM IIPOMUCIIOBOTO MiATIPUEMCTBA; META POOOTH:
BI,OCKOHAJIEHHS] TEOPETUK—~HUX N10JI0KEHb (POPMYBAHHS Ta PO3POOKM METOLMYHOTO 3a6e3reyeHHs 3 GOpPMyBaHHS
Ta BUOOPY 30BHIIIHPOEKOHOMIUHUX CTpaTeriii pO3BUTY IIPOMUCJIOBOTO MiJIIPUEMCTBA B Cy4YaCHUX YMOBAX;
METOAMKA NOCIIIKEHHS Ta arnapaTypa: CACTEMHUN MiIXil, perpeciiHui aHasi3, KOpeJaLiiHuN aHali3,
CTaTUCTUYHUI aHAaJi3, aHKETHE ONUTYBAHHS Ta €KCIIEPTHE OLiHIOBaHHS, rpadidyHUil METO; TEOPETUYHI Ta
[IPaKTUYHi pe3yJabTaTU: YAOCKOHATIEHO KOHLENITyaIbHi II0JIOKEHHS Ta IIPUHIUIIN TI00YI0BU
30BHIIIHBOEKOHOMIYHUX CTPATETiHl PO3BUTKY IiIIPUEMCTBA, Ki BpaXOBYIOTh BILUIUB YCiX PiBHIB 30BHIITHBOTO
OTOYEHHS HA OisVIbHICTb MiAIPUEMCTBA: I7100abHOTO (MDKHAPOJHOTI0), MAaKpO-, Me€30- 1 MiKpOPIBHIB;
yIOCKOHaJIEHO 6a30Bi 30BHIIIHBOEKOHOMIUHI cTpaTerii po3BUTKY MiANIPUEMCTBA Ta BapiaHTH ix peanisaii, ski

XapaKTepUu3yoTb OCOGJIMBOCTI Oro Mi>KHapoIHOI Aisl/IbHOCTI B IPOCTOPI Ta Yaci; IicTaau NoJajbinil PO3BUTOK:



TEXHOJIOTii (POPMYBaHHS 30BHIIIHbOEKOHOMIYHMX CTpATETiil PO3BUTKY MiAIIPUEMCTBA HA OCHOBI BpaXyBaHHS
BHYTPILTHBOTO CEPENOBUINA, iepapXii CTpaTerii Ta YMHHUKIB YCiX PiBHIB 30BHIIIHBOTO OTOYEHHS, METOIUYHUAN
IiAXin 4o OLiHKYM CTPaTeriyHOro NoTeHIjany i IoTeHIjialy 30BHIIIHBOTO CEPeOBUIIA, TEXHOIOTII BUOOPY
30BHIIIHBOEKOHOMIYHUX CTPATETIN PO3BUTKY IiZNIPUEMCTBA HA OCHOBI OTPMMAaHUX SIKiCHUX OLIIHOK — CTPATETiYHOTO
MOTEHLiaJy, [IOTEHILialy 30BHIIIHBOIO CEPELOBUIIA — Ta IIEBHOTO PiBHSA iepapxii cTpareriil, METOOUYHUH MiIXin 10
€KCIIEPTHOTO OLIiHIOBAaHHS CTPATEriYHOro MOTEHIiaNny HiANnpueMCcTBa Ha OCHOBI SWOT-aHamni3y; npeMeT i CTymiHb
BIIPOBA/’)KEHHSI: PO3POOKU BIIPOBAPKEHI B IPAKTUYHY [isIJIbHICTh MAIIMHOOYIiBHUX NignpueMcTts: BAT «MoTtop-
Ciu», BAT IBuenko-IIporpec», T «XM OE]l».

2. Subject of research: the process of strategic management of industrial enterprise development; research
objective: improvement of theoretical basics of forming and developing methodical provision as to the forming and
choosing foreign economic strategies of the industrial enterprise development under current conditions; research
methodology and applications: system approach, regression analysis, correlation analysis, statistic analysis,
questionnaire survey, expert evaluation, graphical method; theoretical and practical results: the concept and
principles of forming foreign economic strategies of enterprise development which take into account the impact of
all - level factors: global, macro-, meso- and microlevels of enterprise activities were improved; basis foreign
economic strategies of enterprise development characterizining specifics of its internal activities were improved;
the technologies of forming and choosing foreign economic strategies of enterprise development considering
indicators of internal environment (strategic potential), hierarchy of strategies reflecting management levels at the
enterprise as well as all - level factors of its external environment were further developed; a methodological
approach to the strategic potential and external environment potential evaluation was further developed; the
technologies of choosing foreign economic strategies of enterprise development based on quantitative evaluation
of strategical potential and external environment potential as well as particular level of strategy hierarchy with
priorities of enterprise management were further developed; a methodological approach to the expert evaluation
enterprise strategic potential of the enterprise based on SWOT - analysis was further developed; object - matter
and implementation range: devised methods were implemented into practical activities of the following industrial
enterprises: OJSC “Motor-Sich”, OJSC “Ivchenko-Progress”, SOE “KMBE FED”.
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