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V. BizomocTi npo gucepraniio
Mosga guceprTariii:
Koau TeMaTHYHHUX PyOPHK: 06.35.23

Tema guceprarii:
1. YpaBi1iHHS JIOTiCTUYHOIO CUCTEMOIO MOJIOKOIIEPEPOOHHUX MiAIIPUEMCTB

2. Management of the logistic system of milk processing enterprises

Pedepar:

1. locnimpkeHo TeopeTHKO-MeTOIUYHI Ta MPaKTUYHi acniekTy popMyBaHHS I peasisalii opraHizauifiHo-
€KOHOMIYHOTO iHCTPYMEHTApII0 YIIPaBJIiHHS JIOTiICTUYHOIO CUCTEMOIO MOJIOKONIEPEPOOHUX MiIIPUEMCTB.
YIOoCKOHaIEHO MTOHATIHO-KaTeropiaabHMM anapar y YaCTUHI YTOUHEHHS CYTHOCTI EKOHOMIYHUX KaTeropin
«JIOTiCTUYHA CUCTEMA MiANIPUEMCTBA», «JIOTICTUYHUI PU3UK MOJIOKONEPEPOOHUX MiANIPpUeMCTB». OGIPYHTOBAHO
IO JIOTICTUYHUX CUCTEM MiJIIPUEMCTB 3aJI€KHO Bifl, piBHS OopraHisauii ynpasiiHHA. 3411 ICHEHO KOMILJIEKCHY
OLIiHKY (baKTOPiB BIUIMBY Ha MIPOLEC YIIPABJIiHHS JIOTICTUYHOIO CUCTEMOIO MOJIOKOIIEPEPOOHUX MiANIPUEMCTB Ta
BUSIBJIEHO YMHHMKM, 110 BIUIMBAIOTh HA iX KOHKYPEHTHY NO3ULi10. PO3p061€eHO KOHLENTYabHi 3acagy GOpMyBaHHS

opranizauifiHO-(yHKIiOHAIbHOI CTPYKTYPH JIOTiCTUYHOI CUCTEMHU MOJIOKOIIEpEpOOHOro MiATIPUEMCTBA.



2. The theoretical, methodological and practical aspects of the formation and implementation of organizational
and economic tools for managing the logistics system of dairy processing enterprises are researched. The
generalization of modern logistics theory shows that in the theoretical and methodical aspect, the logistic system
is a kind of economic system, the main properties of which are: complexity, hierarchy, structuring and
organization. The properties combine to provide logistic system stable functioning and development to meet the
requirements of the environment. It is proposed to define the logistics system of the enterprise as a complex
multi-level system, which contains logistical, organizational-economic, social-psychological and legal-legal
subsystems, combined in a single continuous process of enterprise management, has direct and feedback links
with the external environment and is based on such principles as the consistency of the elements of the logistics
system, their interconnection and interaction; operational and continuous provision of information; adaptability of
the logistics system to constant changes; awareness of the personnel of the mission of the enterprise.
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