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1. yr[paB]IiHHSI I'IiI[HpI/IGMHI/IILI)KI/IMI/I CTPYKTYpaMHU Ha 3aCazax 3abe3reyeHHs ix KOHKypeHTOCHpOMO)KHOCTi

2. Management of business structures on the basis of ensuring their competitiveness

Pedepar:

1. ¥V nuceprauiiiziii po60Ti po3p06IeHO TEOPETUYHI Ta METOAMKO-TIPUKJIAAHI MTOJIOKEHHS 00 YIIPABJIiHHS
IiANPUEMHULILKUMU CTPYKTYpaMU Ha 3acajiax 3a6e3edeHHs iX KOHKYPEeHTOCIIPOMO>KHOCTI, BCTAHOBJIEHO PiBEHb
(OpMyBaHHS LUX M10JIOKEHb BUEHMMHU-E€KOHOMICTaMU, BUOKPEMJIEHO IIMTAHHS, SIKi 1OCi OCTaTHbO HE BUCBITJIEH] B
€KOHOMIiYHii1 HayLi. Ha OCHOBi BUKOPUCTAHHS iHTErpajbHOrO NOKa3HUKA €(PEKTUBHOCTI CUCTEMU YIIPABIIiHHS
MigIPUEMHULILKMMY CTPYKTYPaMU MOJKJIMBUM € BU3HAYMTH JOLIBHO YU HE JOLINBHO € ii perymoBaHHs. [Ipore e
He Jla€ 3MOT'y BCTAHOBUTH, Y SKOMY HaIIPSIMKy HEOOXiIHO KOPUTYBaTHU BiIXUJI€HHS y (PYHKLIOHYBaHHI Liiei cucremu.
3 Li€10 METOI0 Ha 3aBepUIJILHOMY €Talli [bOro JOCJIIIKEHHS [TPOaHali30BaHO (PAKTOPU Ta MOXKJIMBI IPUYMHU
BHMHUKHEHHS HEOOXiIHOCTI PeryJiloBaHHs CUCTEMU yIIpaBiliHHS. Lle CTBOpUIIO MiArPyHTS 11711 BU3HAYEHHS TOJIOBHUX
HaIpSIMiB PETyJIIOBaHHS Ta [aJI0 MOKJIMBICTb BCTAHOBUTH iXHIO NIPIOPUTETHICTh. OJHUM i3 pe3yJIbTaTiB
IIPOBEIEHOT0 IOCIIP)KEHHS € TAKOX Te, 1[0 Y POOOTI 3alIpOIIOHOBAHO CIIOCIO aHasIi3y BILJIMBY Cy0'€KTMBHUX
YMHHUKIB, 3yMOBJIEHUX OCOOIMBOCTSIMU KE€PiBHUKIB MiANPMEMHULIBKOI CTPYKTYPHU, 30KpeMa, TaKuX, SIK iXHill JOCBig,

Ili0Ba pernyTaliio Tomo. Kio4oBi C/10Ba: KOHKYPEHLisl, KOHKYPEHTOCIIPOMOKHICTh, KOHKYPEHTOCIIPOMOXKHICThb



IiANPUEMHULBKUX CTPYKTYP, MiAIPUEMHULIBKA CTPYKTYPA, YIIPaBJliHHS MiJNTPUEMHULBKUMU CTPYKTypaMH,

a7JIbTEPHATUBHI CTpaTerii, IepeBO CTPATEriYHNX YIIPaBIiHChKUX PillleHb, METOJ, €KCIIEPTHUX OLIiHOK.

2. The dissertation develops theoretical and methodological and applied provisions for the management of
business structures on the basis of ensuring their competitiveness, establishing the level of their solution by
economists, highlighting issues which are still insufficiently covered in economics. Based on the use of an
integrated indicator of the effectiveness of the management system of business structures, it is possible to
determine whether it is appropriate or not appropriate to regulate it. However, this does not allow to determine in
which direction it is necessary to correct deviations in the functioning of this system. To this end, at the final stage
of this study, the factors and possible causes of the need to regulate the management system are analyzed. This
created a 21 basis for determining the main areas of regulation and made it possible to establish their priority. One
of the results of the study is also that the paper proposes a method of analyzing the impact of subjective factors
due to the characteristics of business leaders, namely their experience, business reputation and more. Keywords:
competition, competitiveness, competitiveness of business structures, business structure, management of
business structures, alternative strategies, tree of strategic management decisions, method of expert evaluations.
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