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V. BizomocTi npo gucepraniio
Mosga guceprTariii:
Koau TemMaTHYHHX PYyOPHK:

Tema guceprarii:
1. BeHYMapKIHT 4K iIHCTPYMEHT aHTUKPU30BOTr'O YIIPABJIiHHA MiANPUEMCTBAMU

2. Benchmarking as an instrument of anti-crisis management of enterprises

Pedepar:

1. Inceprauiiiny po60Ty IPUCBSIY€HO OOI'PYHTYBAaHHIO OCOOJIMBOCTEN 3aCTOCYBAaHHS G€HUMAPKIHTY SIK iHCTPYMEHTY
AHTUKPU30BOTO YIPaBJIiHHA Ta GOPMYBAHHIO IIPAKTUYHUX PEKOMEHAALli 3 IOro BIPOBA/IKEHHSI HA MiJIIPUEMCTBAX.
Y nuceprauiiHOMy OOCJIiIKEHHI 3alIPOIIOHOBAHO MEXaHi3M BIIPOBA/I)KEHHSI 6EHYMAPKIHTY SIK iIHCTPYMEHTY
AQHTMKPU30BOTO YIIPABJIiHHS Ha MiANIPUEMCTBAX, 30KPEMA, 3aIIPOITOHOBAHO BUKOPMCTOBYBATH TaKi OCHOBHI eTanu: 1)
3'SICyBaHHSI METH Ta BU3HAUYEHHS cPep, B SIKUX Oy/ie 3aCTOCOBYBATHUCh METOMKA OEHUMAapPKIHTY; 2) BUGIp
OE€HYMApKIB, 3 IKUMU OyZe MOPiBHIOBATHCS MiJIIPUEMCTBO 32 JOIIOMOIOI0 iHCTPYMEHTIB KOHKYPEHTHOI pO3BiIKY; 3)
BUOIp BUIy 6€HUMApPKIHTY; 4) 36ip Ta 06pO6Ka AaHUX; 5) BIIPOBAKEHHS IIPOBiHOTO OCBily Y IPAKTUYHY

IisiTIbHICTh. YIOCKOHATIEHO TEOPETUYHUH MiIXif, 10 BUBHAUEHHS IIOHSTTS 6€HIMaPKIHTY, SIK iIHCTPYMEHTY



AQHTUKPU30BOTO YIPABJIiHHY, 1[0 BUKOPUCTOBYE MOPIBHSHHS JAHUX BJIACHOTO i KOHKYPYIOUMX 3 HUM MiJIIPUEMCTB,
Ki 3aliMalOTh NIEPEAOBI MO3ULlii B IEBHOMY CETMEHTI €EKOHOMIKHU i BUOKPEMJIEHHS Ta 3alIPOBA/I)KEHHS HaKpalnux
IIPaKTUK AJIs1 PO3BUTKY BJIACHOTO MiANpueMcTBa. Kpim TOro, aBTOp yIOCKOHAIUB aJITOPUTM NPUNHATTS
AHTHUKPU30BUX PillleHb Ha MiJIIPUEMCTBAX 32 JOINOMOI0I0 6€HIYMAPKIHTy. 3alIpONIOHOBAHO 3MiICHIOBATH TaKi
ocHOBHi ¢azu: 1. OuiHKa i BUBHaYeHHS HeI0iKiB IPAKTUKU (PYHKLIOHYBaHHS arpomnianprueMmcTsa. 2. [Tomyk
iHpopMallii Tpo MOKJIMBI cioco6u po3B’si3aHHs Mpobsiemu. 3. Bubip eTasoHHOI IPaKTUKH, IO Nependayae
aHaJli3yBaHHs POOOTH iHIIKX MiAPO3AiaiB TOrO )X CaMOro MiANPUEMCTBA B iHIIOMY HAIIPSIMKY AislIbHOCTI
arpornignpueMctsa. 4. AHasisyBaHHS iHpopMaliii, oTpuMaHoi B X07i aHaidy, BUSHAUE€HHSI OOMesKeHb BIIPOBA/I)KEHHS
O6eHuYMapKiHTy 260 MOXJIMBUX HEJOJIIKiB ITiCJIsl IOro BIIPOBAPKEeHHS. 5. Peanizanis pimeHHs, IpUitHSITOrO 3

BHMKOPHCTaHHSIM O€HUMApPKIHIy. 6. AHaJi3 pe3yJIbTaTiB i HACIJIKiB, 1110 BUHUKJIU B Pe3yJbTaTi IPUIHSTOTO pillleHHS.

2. The dissertation work is devoted to substantiating the features of benchmarking as an instrument of anti-crisis
management and forming practical recommendations for its implementation at enterprises. The dissertation study
proposed a conceptual model for the introduction of benchmarking as an instrument of anti-crisis management at
enterprises. It is proposed to use the following main steps: 1. Identify the goals and defining the areas in which the
benchmarking methodology will be applied. 2. Selection of benchmarks with which the enterprise will be
compared using competitive intelligence tools. 3. Selects the type of benchmarking. 4. Data collection and
processing. 5. Introduction of best practices into practice. The theoretical approach to the definition of
benchmarking has been improved. As a result of the study of the concept of benchmarking as an anti-crisis
management tool, the author's definition of benchmarking was provided, namely: benchmarking is a management
tool, uses comparisons between the data of one's own and competing enterprises that occupy advanced positions
in a certain segment of the economy and the allocation and implementation of best practices for the development
of one's own enterprise. In addition, the author improved the methodology for making anti-crisis decisions at
enterprises with the help of benchmarking. It is proposed to carry out the following main stages: 1. Assessment and
identification of shortcomings of agribusiness practices. 2. Find information on how to solve the problem. 3. The
choice of reference practice provides for the analysis of the work of other divisions of the same enterprise in
another area of activity of the agribusiness. 4. Analysis of information obtained during analysis, determination of
limitations of benchmarking implementation or possible shortcomings after its implementation. 5. Implementation
of the decision made using benchmarking. 6. Analysis of the consequences resulting from the decision.

Jep>kaBHH peecTpaniiinuii Homep JiP:

IIpiopuTeTHHI HanIpsIM PO3BUTKY HayKH i TEXHIKH:
CrpareriyHui# NpiopUTETHUI HAIIPSIM iHHOBaLiHHOI AiSJILHOCTI:
ITiZCyMKH BOCIiI>KEHHS:

Iyo6sikarrii:

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
Conia;ibHO-€KOHOMIYHA CIIPSIMOBaHiCTh:

OxopoHHi gokymeHTH Ha OIIIB:
BrnpoBazyKeHHs pe3yJIbTaTiB AucepTalii:

3B'SI30K 3 HAYKOBHMH TEMaMH:

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTAaHTA)

BaacHe IlpizBume Im's I10-6aTbKOBI:



1. Yynpuna Haranis MukosaiBHa

2. Chuprina Natalia Nikolaevna

KBasidikanis: n.e.n., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyetses
JoparkoBa indopmamnist:

IToBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:
Kop 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma BaacHOCTI:

Cdepa ynpasitiHHS:

Inentugikarop ROR: He zacrocosyerscs

VII. BizomocTi npo odilliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. ITepepsa Iletpo I'puroposuy
2. Pererva Petro Hryhorovych

KBasigikanis: n.e.n., 08.00.05
InenTudgikarop ORCID ID: He 3acrocosyerbcs
JoparkoBa iHdpopmamnist:

TloBHe HaliMEeHYBaHHS IOPHIHYHOI 0COOH:
Kopg 3a €IPIIOY:

Micue3HaxoaKeHHS:

dopma ByracHOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBumie Im's Ilo-6aTbKOBI:
1. Xapuenko TetrsHa bopucisHa

2. Kharchenko Tetiana Borysivna

KBasmiikamis: k.e.x., 08.06.01
InenTudgikarop ORCID ID: He 3acrocosyetscs
JoparkoBa indopmamnist:

IToBHe HaliMeHYBaHHS IOPHIHNYHOI 0COOH:

Kopg 3a €IPIIOY:



Micue3HaxoaKeHHS:
dopma ByracHoCTI:
Cdepa ynpasiiHHS:

InenTudikarop ROR: He zacrocosyerscs

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. BiniveHko OsieHa MuKkosaiBHa

2. Vinichenko Olena Mhikolayivna

KBasigikanis: n.e.u., 08.00.04
InenTudikarop ORCID ID: He 3acrocosyerbes
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €1PIIOY:

Micue3Haxoa KeHHSI:

dopma Bi1acHoCTI:

Cdepa ynpasiiHHS:

Inentudikarop ROR: He zacrocosyerscs

Baacwue IlpizBumie Im'a Ilo-6aTbKOBI:
1. T'onvap Jlapuca AnaTosiiBHa

2. Honchar Larysa Anatolyivna

KBasigikamis: k.e.n., 08.00.04
InenTudgikarop ORCID ID: He 3acrocosyerncs
JoparkoBa iHdpopmamuist:

IloBHe HaliMeHYyBaHHSI IOPHUAHUYHOI OCOOH:
Kopg 3a €IPIIOY:

Micue3Haxoa KeHHS:

dopma ByracHoOCTI:

Cdepa ynpasiriHHS:

InenTudikarop ROR: He zacrocosyerscs

VIII. 3aKkJII04Hi BiZOMOCTi

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

TOJIOBH pajgu

l'apmipep Jlapuca IMmutpiBHa



BaacHe IlpizBumie Im's ITo-6aTbKOBI
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUMH 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi

OisSIIBHOCTI

['apMminep Jlapuca IMutpiBHa

IOpuenko T.A.



