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I11. BizomMocTi mIpo aucepraiiiro
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IV. BimomocTi Ipo nmigznpueMcTBO, YCTaHOBY, OpraHi3alliio, B sIKi# 0yJ10

BUKOHaHO JHUCEPTALil0

ITIoBHe HaﬁMeHYBaHHﬂ IOpI/IJ.II/I‘-IHOi 0CcoO0M: Jlep>kaBHUY BUIIUI HaBYaJIbHUM 3aKJIaf, "YKPaiHCbKUMN

Iep>KaBHUMN XiMiKO-TEXHOJIOTIYHUI YHIBEPCUTET"

Kopg 3a €IPIIOY: 02070758
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V. BizomocTi npo gucepramniio

MoBga guceprariii:

Koau TemaTHYHHUX PYOPHK:

Tema guceprauii:

1. BeHUMapKiHT 49K iIHCTPYMEHT aHTUKPU30BOTO YIIPABJIiHHS MiANIPUEMCTBAMU

2. Benchmarking as an instrument of anti-crisis management of enterprises

Pedepar:

1. Incepraniiiny po60Ty IPUCBSIYE€HO OOIPYHTYBAHHIO OCOOJIMBOCTEN 3aCTOCYBAHHS O€HUMAPKIHTY SIK iHCTPYMEHTY
AQHTMKPU30BOTO YIIPABJIiHHS Ta (POPMYBAHHIO [TPAKTUYHUX PEKOMEHAALIIN 3 10r0 BIPOBAI’)KEHHS Ha MifIIPUEMCTBAX.
Y nuceprauiiHOMy JOCJIiIKEHH] 3a[IPOIIOHOBAHO MEXaHi3M BIIPOBA/I>)KEHHSI 6EHUYMAPKIHTY SIK IHCTPYMEHTY
AHTHUKPU30BOTO YIPaBJIiHHS Ha MiATIPUEMCTBAX, 30KpeMa, 3alIPOIIOHOBAHO BUKOPHCTOBYBATY TaKi OCHOBHI eTanu: 1)

3'ICyBaHHS METU Ta BU3HAYEHHS cdep, B IKUX OyJie 3aCTOCOBYBATUCh METOIMKA O€HYMAapPKIHTY; 2) BUGip



OGEeHYMAapKiB, 3 IKUMU OyZe MOPiBHIOBATUCS MiJIIPUEMCTBO 32 JOIIOMOTOI0 iIHCTPYMEHTIB KOHKYPEHTHOI PO3BifiKK; 3)
BUOip BuAY 6€HUYMapKiHTy; 4) 36ip Ta 06pobKa AaHuX; 5) BIPOBAIKEHHS [IPOBiIHOTO NOCBiNy Y IPAKTUYHY
Iisi7IbHICTD. YIO0CKOHAIEHO TEOPETUYHUH MifIXif, 10 BUBHAUEHHS IIOHSTTS 6€HUMAPKIHTY, SIK iIHCTPYMEHTY
AQHTUKPU30BOTO YIPABJIiHHY, 1[0 BUKOPUCTOBYE MOPIBHSIHHS JAHUX BJIACHOTO i KOHKYPYIOUMX 3 HUM MiJIIPUEMCTB,
Kl 3alIMaIOTh NI€PENOBI M03ULLil B [IEBHOMY CETMEHTI EKOHOMIKHM | BUOKPEMJIEHHS Ta 3allPOBA/I)KEHHS HaKpalux
IIPaKTUK [JIs1 PO3BUTKY BJIACHOTO MifNpueMcTBa. Kpim TOro, aBTOp yOOCKOHAIUB aJITOPUTM NPUNHATTS
AHTHUKPU30BUX PillleHb Ha MiJIIPUEMCTBAX 32 JOIIOMOr0I0 6€HYMApPKiHTy. 3allpOIIOHOBAHO 3/iICHIOBATH TaKi
OCHOBHi (a3u: 1. OujiHKa i BU3HaYE€HHS HEJIOJIIKIB IPAaKTUKKU (PYHKLIOHYBAHHS arponignpuemMmcrsa. 2. [lomyk
iHpopmalii Tpo MOKJIMBI cioco6u po3B’si3aHHS Mpobsiemu. 3. Bubip eTasoHHOI IPaKTUKH, IO Nependadae
aHasli3yBaHHs POOOTH iHIIKX MiAPO3iiB TOrO )X CaMOro IiANPUEMCTBA B iHIIOMY HaIIPSIMKY AislIbBHOCTI
arponignpueMcTsa. 4. AHasisyBaHHs iHpopMallii, OTpMMaHOI B X0 aHasli3y, BUSHAUYEHHSI OOMEXXEHb BIPOBA/I)KEHHSI
O6eHuYMapKiHry 260 MOKJIMBUX HEJOJIKiB ITiCJIs 10T0 BIIPOBaIpKeHHS. 5. Peanizanis pimeHHs, NpuitHSITOro 3

BHUKOPHUCTaHHSIM O€HUMApPKIHIY. 6. AHaJIi3 pe3yJIbTaTiB i HACIIKiB, 1110 BUHUKJIU B Pe3yJbTaTi IPUIHATOTO pillleHHS.

2. The dissertation work is devoted to substantiating the features of benchmarking as an instrument of anti-crisis
management and forming practical recommendations for its implementation at enterprises. The dissertation study
proposed a conceptual model for the introduction of benchmarking as an instrument of anti-crisis management at
enterprises. It is proposed to use the following main steps: 1. Identify the goals and defining the areas in which the
benchmarking methodology will be applied. 2. Selection of benchmarks with which the enterprise will be
compared using competitive intelligence tools. 3. Selects the type of benchmarking. 4. Data collection and
processing. 5. Introduction of best practices into practice. The theoretical approach to the definition of
benchmarking has been improved. As a result of the study of the concept of benchmarking as an anti-crisis
management tool, the author's definition of benchmarking was provided, namely: benchmarking is a management
tool, uses comparisons between the data of one's own and competing enterprises that occupy advanced positions
in a certain segment of the economy and the allocation and implementation of best practices for the development
of one's own enterprise. In addition, the author improved the methodology for making anti-crisis decisions at
enterprises with the help of benchmarking. It is proposed to carry out the following main stages: 1. Assessment and
identification of shortcomings of agribusiness practices. 2. Find information on how to solve the problem. 3. The
choice of reference practice provides for the analysis of the work of other divisions of the same enterprise in
another area of activity of the agribusiness. 4. Analysis of information obtained during analysis, determination of
limitations of benchmarking implementation or possible shortcomings after its implementation. 5. Implementation
of the decision made using benchmarking. 6. Analysis of the consequences resulting from the decision.
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KBasigikamis: 08.06.01
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IloBHe HaiMEeHYBaHHS IOPHIHYHOI 0COOH:
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VIII. 3akar04Hi BimoMocTi
BsiacHe IIpi3Buie Im'sa ITo-6aTbKOBI

TrOJIOBH pagu

BiiacHe IIpizBuie Im'sa ITo-6aTbKOBi

rOJIOBYIOYOrO Ha 3aCifiaHHi

BigmoBigasbHUH 3a MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peECTpallilo HayKOBOi

OisSIIBHOCTI

l'apmipep Jlapuca IMutpiBHa

l'apmipep Jlapuca IMutpiBHa

FOpuenko T.A.



