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1. 1. O6’exTOM HocnifKeHHs € npouec GOpMyBaHHS CTPaTeTii eEKOHOMIYHOTO PO3BUTKY chepy OXOPOHU 3L0POB'S.
MeTo10 po60TH € po3p006JIeHHS 11 OOIPYHTYBAaHHS KOHLIENITyaJlbHUX TEOPETUKO-METOI0JIOTIYHUX OCHOB
(opMyBaHHS CTpaTerii EKOHOMIYHOTO PO3BUTKY C(PEPU OXOPOHM 3[0POB’sl YKpaiHu. MeToau IOCiIKEHHS: MEeTOZ,
onepaljioHanizanii HoHsITh; MOPOJIOTIUHMI aHaIi3; CHCTEeMHUI aHAali3 i CHHTEe3; MeTOJ, abCTparyBaHHs;
MoOHoOTrpadiyHu; METOU CIIiBCTaBJI€HHS i TOPIBHIHHS; MeTO/, y3araibHeHHs; SWOT-aHani3 i meTon nodynoBu
npodimo cepenosuia; PEST-aHani3; MeTo[ eKCIIepTHUX OL[iHOK; CTATUCTUYHI METOIY; rpadidyHuil METOx;
IIporpamHuii niaxin. Ha oCHOBI €KCIIEPTHUX OLIIHOK y3arajabHEHO, 10 CTaHOM Ha 2023 pik HalobiIbIly 3arpo3y
CTaHOBUJIY COLiaJIbHO-TIOJIITUYHI, KaZpoBi i BUpOoOHNYO-(hiHAHCOBI pU3KKH, IIPU LIbOMY PU3UKH IEPIINX ABOX IPYII
MalOTh TEHJEHII{I0 10 3pOCTaHHs MPOTAroM HaMGIMXUUX IBOX POKiB. Po3pobyieHo 3axonu MiHiMizallii pu3ukiB
CTpaTeriyHoro po3BUTKY ranysi. Ilig yac mocaimkeHHs Kiacu@pikoBaHO HalbiIbIl CYTTEBI ry106asnizauiiHi TeHOeHI 1
CBITOBOTO PMHKY MEAMYHUX MOCIYT. BUOKpEMIEHO MO3UTUBHI i HeraTUBHI NPOSIBYU I106ai3alii. 3arrponoHoOBaHO

3ax0/M MiHiMizauii rino6anizaniiiHux pusukisB. BuokpemieHno ¢popmu MKHApPOHOTO CiBpo6iTHHULITBA Y cepi



OXOPOHM 3[I0POB’Sl Ha OCHOBI y3araJibHeHHs MiIXoAiB Ao ix kinacudikauii. [IpoaHani3oBaHO pe3yIbTaTUBHICTD
MiXKHapo[HOI criBnpaui Ykpainu y cdepi oXopoHHU 30pOB’sl. Bu3HaueHo npobsieMu i TO3UTUBHI pe3ybTaTu
MiXXKHApOJHOro CIiBpo6iTHULITBA YKpaiHu y cepi oxopoHU 310poB’s. [IpoaHasnizoBaHo 3BiTHI faHi HC3V ta
IaiKecTy 3MiH y cucTeMi 0XOPOHU 3710poB's 3a nepiof 2018-2022 pokiB. OTpuMaHi pe3ysibTaTy CHiBCTaBIE€HO 3
oninkamu ekcreptis BOO3, ¢daxiBuiB oCBiTHROI, MeAUYHOI, iHpOpMaLiiHO-TEXHOJIOTIYHO]I rany3eii, KepiBHUKIB
rpOMaJCbKUX OpraHisalliil Ta nauieHTiB. BusiBjieHO BiiCyTHICTb BifTIOBIHOCTI MiX LIiJIIMHU i 3aBJaHHSIMU OOpaHUX
IJI aHaJli3y CTpaTETil i cTpareriyHoi Iporpamu, Mixk CTpareriamu i 3BiTaMu Ipo ix peasnizaiiio, MiX LiIIMu
CTpaTeriyHoi Mporpamu i 3BiTHUMU NOKa3HMKAMU, MK 3aIIJIaHOBAHUMU JiIMU 1 PaKTUUHUMU 3aX0TaMU
pedopMyBaHHS rajysi, [0 BUKOHYBaU y el nepion yacy MO3 i HC3V. HagaHo OLiHKy pe3yJIbTaTUBHOCTI
BVMKOHAHHS CTPATETiYHMX 3aBAaHb. 3alIPOIIOHOBAHO HANIPSIMU Y, OCKOHAJIEHHSI [IPOLECIB CTPATETIYHOTO IIJIaHYBaHHS
PO3BUTKY ranysi. [IpoaHasnizoBaHo 3MicT poeKTiB «CTparerii pO3BUTKY CUCTEMU OXOPOHHU 370poB’s 10 2030 poky»
Big, 23 mororo 2022 poky i Bif 13 moToro 2023 poky. BusHaueHO OCHOBHI BiIMiHHOCTI 3a3Ha4Y€HUX JOKYMEHTIB.
BusnaueHo, o 33% 3aBHaHb Ny6JII0I0Th 3MiCT iHIIMX 260 MAIOTh [IOMYJIICTUYHUN xapakTep, 9% 3aBraHb €
CyllepeYIMBUMY; CTYIIiHb ONPALIOBaHHS IUTaHb, IO CTOCYIOThCS (piHAaHCYBaHHS peasisallii onepaTMBHUX 3aXO0/iB, €
HEeJ0CTAaTHbOIO; aHa3 pu3uKiB peasnisauii CtpaTerii Ta 3axoiB 3 ix MiHiMizalii BincyTHiil. BusHaueHo, mo 50%
3aBHaHb «KoHIemnuii po3BUTKY €JIeKTPOHHOI OXOPOHMU 30POB’sl», 3aTBepIpKeHoi y 2020 poli, He BUKOHaHO, 36%
3aBaHb BUKOHAHO 4acTKOBO i jiniie 24% 3aBAaHb BUKOHAHI B JOCTaTHbOMY 00Cs13i. 3'51COBaHO, 1110 BUPiLIEHHIO
Ipo6sieM 3aBa’Kae€ BU3HAUYEHHS Y SIKOCTi €IMHOTO pKepesia piHaHCYBaHHS KOLITIB TEXHIYHOI JOIIOMOTU
MIKHapOJHMX YCTaHOB, OpraHi3alliil Ta iHO3€MHUMX KpPaiH Ta BiZICYTHICTb 3aX0/iB 3 MiHiMi3allii MOXKJIMBUX PU3UKIB
peauizauii ctparerii. Y SKOCTi KOHLENITyaJbHUX OCHOB (POPMYBaHHS CTpaTerii eKOHOMIYHOTO pO3BUTKY chepu
OXOPOHM 3[I0POB’S 3aITPOIIOHOBAHO BUKOPUCTOBYBATU: pe3yabTati SWOT-aHai3y, sIKi 06IrDyHTOBYIOTb JOLIBHICTD
3aCTOCYBaHH CTpATEriil BiIHOBJIEHHS, PECTPYKTYpU3allii i peiHKUHIPUHTY; pe3yJIbTaTh aHali3y CBITOBUX TEHIEHIIIN
PO3BUTKY CEKTOPY OXOPOHU 3[0POB’Sl; pe3yJIbTaTH ifeHTrudiKaLjii i OLiHKY BIIIMBY (PyHIAMEHTaJbHUX i
crienpivyHUX pU3KKiB; BU3HaYeHi MO3 KiI04O0Bi IIiHHOCTI i KepiBHI NpUHLMIN peopMyBaHHs ranysi. Y skocTi
CTpaTeriyHuX Liijiell po3BUTKY c(epU OXOPOHU 3[0POB’Sl BUBHAUEHO Nojasblie peOpMYyBaHHS ranysi,
3abe3reyeHHs eBpPOiHTerpallii i ToBoeHHa Bif0y0Ba. Y MeXax KOXKHOI Lijli po3p0o6J1€HO TaKTU4Hi Lifi

€KOHOMIYHOT'O PO3BUTKY. 3aIlIPOIIOHOBAHO 3aX0U [OCSITHEHHS 3a3Ha4Y€HUX TaKTUYHUX LIiIeH.

2. The object of the study is the process of forming a strategy for the economic development of the healthcare
sector. The purpose of the work is to develop and substantiate the conceptual theoretical and methodological
foundations of forming a strategy for the economic development of the healthcare sector of Ukraine. Research
methods: method of operationalization of concepts; morphological analysis; system analysis and synthesis;
abstraction method; monographic; methods of comparison and comparison; generalization method; SWOT
analysis and method of building an environmental profile; PEST analysis; method of expert assessments; statistical
methods; graphical method; programmatic approach.. The expert assessments made it possible to generalize that
as of 2023, the biggest threat is socio-political, personnel, and production-financial risks, while the risks of the
first two groups have a tendency to grow in the coming years two years Measures have been developed to
minimize the risks of the strategic development of the industry. It is noted that the healthcare sector as a
component of the world economy is being transformed and improved under the influence of globalization and
informatization processes, as well as under the influence of specific factors. During the study, the most significant
globalization trends of the world market of medical services were classified. Positive and negative manifestations
of globalization are singled out. Measures to minimize globalization risks are proposed. Forms of international
cooperation in the field of health care are singled out based on the generalization of approaches to their
classification. The effectiveness of Ukraine’s international cooperation in the field of health care was analyzed. The
problems and positive results of Ukraine’s international cooperation in the field of health care are identified. The
report data of the National Health Service and digests of changes in the health care system for the period 2018-
2022 were analyzed. The obtained results were compared with the evaluations of WHO experts, specialists in the
educational, medical, information and technology fields, heads of public organizations and patients. The lack of
correspondence between the goals and objectives of the strategies selected for the analysis and the strategic



program, between the strategies and reports on their implementation, between the goals of the strategic program
and the reporting indicators, between the planned actions and the actual measures of reforming the industry
performed by the Ministry of Health and the National Health Service during this period of time was revealed. An
assessment of the performance of strategic tasks is provided. Directions for improving the processes of strategic
planning of the development of the industry are proposed. The content of the projects "Strategies for the
development of the health care system until 2030" from February 23, 2022 and from February 13, 2023 was
analyzed. The main differences of the specified documents are determined. It was determined that 33% of tasks
duplicate the content of others or have a populist character, 9% of tasks are contradictory; the degree of
processing of issues related to financing the implementation of operational measures is insufficient; there is no
analysis of the risks of implementing the Strategy and measures to minimize them. It was determined that 50% of
the tasks of the "Concept for the Development of Electronic Healthcare" approved in 2020 have not been
completed, 36% of the tasks have been partially completed, and only 24% of the tasks have been completed to a
sufficient extent. It was found that the solution of problems is hindered by the identification as the only source of
financing of technical assistance funds of international institutions, organizations and foreign countries and the
lack of measures to minimize possible risks of strategy implementation. It is proposed to use the following as the
conceptual basis for the formation of a strategy for the economic development of the health care sector: the
results of a SWOT analysis, which substantiate the expediency of applying recovery, restructuring and
reengineering strategies; the results of the analysis of global trends in the development of the health care sector;
the results of identification and assessment of the impact of fundamental and specific risks; the key values and
guiding principles of industry reform are defined by the Ministry of Health. Further reform of the sector, ensuring
European integration and post-war reconstruction have been identified as strategic goals for the development of
the health care sector. Within each goal, tactical goals of economic development have been developed. Measures
to achieve the specified tactical goals are proposed.
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