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V. BimomocTi npo gucepraniio
Moga guceprariii:
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Tema guceprauii:
1. OpranisaniiHO-€KOHOMIYHMI MEXaHi3M YIIPABJIiHHS JiarHOCTUKO ITPOMHUCIIOBOTO MiANPUEMCTBA

2. Organizationally-economic mechanism of management by diagnostics of industrial enterprise

Pedepar:

1.V npuceprauii 3ar1porioHOBaHO KOHLIEILIO YIIPABJIiHHA A1arHOCTUKOIO IIPOMMCJIOBOTO IiZNPUEMCTBA, 110
I'PYHTYETLCS HAa METOJAX Ta IHCTPYMEHTAaX AOCIIiIPKEHHs 30BHIIIHbOI Ta BHYTPIIIHBOI Cepey, IOCIiTOBHOCTI
aHaJIITUYHUX NIPOLEeyp [AJIs1 BUSIBJIEHHSI O3HAK KPU30BOI CUTYallii Ta OKpeMUX I0JIOKEeHHIX iHpopMaLiiiHOi
€KOHOMIKY, 10 Ja€ MOKJIMBICTb MiABULIMTH €(PEKTUBHICTb QYHKIIOHYBaHHS Ta PO3BUTKY IPOMUCIIOBUX
MiJNPUEMCTB. Y paMKax KOHLEIIi BIOCKOHAJIEHO METOANYHI MiAX0aY MOA0 YIIPAB/IiHHS A1aTHOCTUKOIO
KOHKYPEHTHOTO Ta BHYTPILIHBOrO CepefoBUla IIPOMUCIIOBOTO IiANIPUEMCTBA, sIKi 6a3YI0ThCS Ha KiJIbKICHUX Ta
SKICHUX MeTOZax aHaJli3y, 3allPOIIOHOBAHUX MiAX0ax N0 PO3POOKU Ta BUKOPUCTAHHS B SIKOCTi iHAUKATOPIB
(piHaHCOBO-MAaHOBOTO CTaHy MiANPUEMCTBA PETYJIITUBHUX IIOKA3HUKIB, 10 JO3BOJIMTb CBOEYACHO NI€pe0aunTU
BUHUKHEHHS HECTIIKUX TeHIeHLill y PO3BUTKY MiJIIPUEMCTBA Ta 3a6€3M€UYNTH IHYUKICTb yIIpaBiliHHA. Po3po6yeHo

MOZeJIb YIIPaBJIiHHS [IiarHOCTHUKOIO IIPOMUCIIOBOTO IiAIIPUEMCTBA, SIKa Iepedayae BUKOPUCTAaHHS iHCTPYMEHTAapilo



KaTeropiaJbHOrO aHasli3y Ta iMiTaliiHOrO MOJEJIIOBAHHS, ! O3BOJISIE BUSBUTY IIPUXOBAHI 03HAKU KPU30BOT'O CTAHY

IiANpUEMCTBA Ta 3aIIPOIIOHYBATU LIJIIXU i BUILEHHS e(eKTUBHOCTI TOCIIOAPIOBAHHSI.

2. Conception of management by diagnostics of industrial enterprise is offered in dissertation, that on methods
and instruments of research of external and internal environment, sequences of analytical procedures for the
exposure of signs of crisis situation and separate positions of informative economy, that enables to promote
efficiency of functioning and development of industrial enterprises. Within the framework of conception
methodical approaches are improved in relation to the management by diagnostics of competition and internal
environment of industrial enterprise, which are based on the quantitative and high-quality methods of analysis,
offered approaches to development and use in quality of indicators of the financially-property state of enterprise
of indexes, that will allow in good time to foresee the origin of unsteady tendencies in development of enterprise
and provide management flexibility. A case frame by diagnostics of industrial enterprise, which foresees the use of
tool of category analysis and imitation design, and allows to expose the hidden signs of the crisis state of
enterprise and offer the ways of increase of efficiency of menage, is developed.
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