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Pedepar:

1. O6’exTOM IOCTiAKEHHS € NpoLec (POPMyBaHHS OpraHizallilHO-€KOHOMIYHOIO MeXaHi3My YIIPaBJIiHHS JIOACbKUM
KalliTaJioM Ha MigIIPUEMCTBAX TOPTiBJIi B YMOBax LU(pPOBOro cepenopua. [IpegMeToM gOCTIIKEHHS € CYKyITHICTb
TEOPeTUYHUX, HAYKOBO-METOIUYHUX i IPUKJIaHUX [TOJIOKEHD 111040 (POpMyBaHHS opraHizalliiHO-eKOHOMIYHOTO
MeXaHi3My yIpaBJliHHS JIIOICbKAM KalliTaJoM MiJIIPUEMCTB TOPTiBji B yMOBax Lu@posizalii. MeTor AoCIiIpKeHHs
€ TEOpEeTUYHE OOI'PYHTYBaHHS Ta pO3pOOIeHHS OpraHi3aliiiHO-eKOHOMIYHOTO MEXaHi3My YIIPaBiHHS JIIOJCbKUM
KariTayoM MiJiIPYEMCTB TOPTiBJIi, CIPSIMOBAHOrO Ha MifBUIIEHHS [IPOLYKTUBHOCTI Mpalli, pO3BUTOK IPOQeCiiHUX i
1M(pPOoBUX KOMIIETEHLIN [IEpCOHANY, ONTUMI3allil0 BUTPAT Ha YIIpaBJliHHS, [I0CUJIEHHS aJallTUBHOCTI OpraHizalliil Ta
3a0€e31e4eHHs JOBrOCTPOKOBOi KOHKYPEHTOCIIPOMOXKHOCTI CY0’'€KTiB TOCIIOAAPIOBAHHS B yMOBaX AMHAMIUHOTO
uudposoro cepenosuma. HaykoBa HOBU3HA OJlep>KaHUX Pe3ysibTaTiB HaykoBa HOBU3HA MoJirae y po3po0JieHHi

TEOPETUYHHUX | METOIUYHMX I10JI0KEHb 110710 GOPMYBaHHS OpraHi3aliliHo-eKOHOMIYHOTr0 MeXaHi3My YIIPaBJIiHHS



JIIOACBHKYM KalliTajJIOM MiJIIPUEMCTB TOPTiBJIi. Y IOCKOHAJIEHO: HAYKOBO-TIPAKTAYHUM ITiIXiJ 10 OLiHIOBAaHHS
CHCTEMHU YIIPABJIiHHS JIIOJCHKUM KaIliTaJoM, 1110 6a3y€eThCsl Ha KOHLENTyaJbHOMY, iIHPOPMaLiiHOMY, METOTUIHOMY,
aHaJIITUYHOMY Ta pPe3yJIbTaTUBHOMY PiBHSIX i 3a6e3neuye GOpMyBaHHS KOMILJIEKCHOI CTPYKTYPH OLIiHIOBaHHS Ta
BM3HAUEHHS TAKTUYHUX i CTPATETiYHUX BEKTOPIB PO3BUTKY MiAIIPUEMCTB 3 YPaxyBaHHSIM BILJIMBY LU(PPOBOro
CepeloBUIIQ; MiAXil 10 GOPMyBaHHS KOPIIOPATUBHOI KYJIbTYPH SIK YMHHMKA €(DEKTUBHOTO YIIPABJIiHHS IEPCOHATIOM
IIJITXOM NIO€JHAHHS OPraHi3alilHUX, EKOHOMIYHUX, COLia/IbHUX i KOMYHIKallinHMX MEXaHi3MiB, alallTOBAaHUX JI0
crienpiky TOProBesbHOI AislIbHOCTI; CTPATErilo yIIPaBJliHHS JIOAChKMM KalliTaJloM y HUQPOBiil TpaHcopmaliii Ha
OCHOBI €KCIIEPTHOI OL[iHKM Ta EKOHOMIKO-MaTeMaTUYHOIO MOJE/IIOBAaHH MOTHBALlii ITPalLliBHUKIB, OPi€HTOBAaHY Ha
PO3BUTOK LIM(PPOBUX KOMIIETEHLIIH i MiABUILEHHS pe3yJIbTaTUBHOCTI Ipalli; OpraHisaliiiHo-eKOHOMIYHUN MexaHi3M
YIIPaBJIiHHS JIIOJCHKUAM KaIliTaJIOM, 10 [PYHTYEThCS HA KJIACTEPHOMY aHaJli3i Ta JO3BOJIsI€ BUBHAYATU BILIMB
uu@posisalii, riao6anisaliiHMX NPOLECIB i 3MiH CIIOKMBYMX BUMOT HA PO3BUTOK KaJpOBOro notexHuiany. Hadbynum
[I0/1A/IBIIOTO PO3BUTKY: TEOPETUYHNIT 6a31C AOCTIIKEHHS Ha OCHOBI CTPYKTYPHO-AEKOMITO3ULIIITHOTO aHaJIi3y
CYTHOCTIi OpraHizaniiiHo-eKOHOMIYHOTO ME€XaHi3My yIIPaBJIiHHS JIIOJCbKUM KalliTaJIoM; CUCTEMATH3Aallisl METO/IIB
OLIiHIOBaHHS CUCTEMMU YIPaBJliHHS IEPCOHAJIOM, 10 3a6e31edye BUBHAYEHHSI IPIOPUTETIB PO3BUTKY alalITUBHO-
Opi€HTOBAHOI CUCTEMU YIIPaBIiHHA Ta POPMYBAHHS 00'€KTUBHUX KPUTEPIiiB €(PeKTUBHOCTI BUKOPUCTAHHS
JIIOJICbKUX pecypciB. Y BCTyIi OOIPYHTOBAaHO aKTYyaJIbHICTh TEMU, BU3HAYEHO METY, 3aBJlaHHSI, 00 €KT, IIPeIMeT,
HAyKOBY HOBU3HY Ta NIPAaKTUYHE 3HAYEHHS pe3yJIbTaTiB. Y epuomMy po3[iiii po3pobaeHo TEOPETUYHI OCHOBU
OPraHi3alilHO-€KOHOMIYHOIO MEXaHi3My YIIpaBJIiHHS JIOLCHKUM KalliTaJIOM Ha MigIIPpUEMCTBAX TOPIiBii. YTOUHEHO
NOHSATINHUY anapat, 30Kpema nediHinii «II0AChKU KalliTaa», «yIpaBiliHHS JIIOACKAM KalliTaJIoM»,
«OpraHi3aniHO-€KOHOMIYHMI MeXaHi3M yIIPaBJliHHA JIIOJICbKUM KaIiTarom». CUCTEeMATU30BaHO CKJIAIOBI
MeXaHi3My: opraHisaliiiHa, eEKOHOMIiYHa, coljanbHa, iHpopMallilHO-aHaIITUYHA Ta iHHOBALiliHA. [Ipyruil po3pin
IIPUCBSIYEHO aHAJITUKO-JIiarHOCTUYHUM 33Ca/laM OLiHKU PiBHS PO3BUTKY Ta €()EKTUBHOCTI yIIPABJIiHHS JIIOICbKAM
KariTasioM y IIPOBigHUX MiAIpreMCTBaX TOPrisii Ykpainu. Ha 0CHOBI cTaTUCTUYHUX JAaHUX AOCHTiIKeHO PiHaHCOBO-
€KOHOMIYHI Ta KaJipoBO-coljiaibHi nokazHuku ninnpruemcts (TOB «PO3ETKA.YA», TOB «HPH»(MOVIO), TOB
«AJIJIO», TOB «KOM®I TPEKT», TOB «®TII-PUTENTI(POKCTPOT), TOB «ETILEHTP K»). 3anponoHosaHo
METOJIMKY BU3HAYE€HHS iHTerpajbHOI OL[iHKY, 110 NoeAHYe KoedilieHT JuHaMIKU JOXO/iB, IPUOYTKY, YMCEIbHOCTI
[IepCOHAaJLy, a TAaKOXX MOKa3HUKU e(PeKTUBHOCTI BUKOPUCTAHHS TPYJOBUX PECYPCIB. Y TPeTbOMY PO3[ii
YIOCKOHaJIEHO METOIWYHI 3acany (OpMYyBaHHS OpraHisaliliHO-eKOHOMIYHOTO MEXaHi3My YIIPaBJliHHS JIIOJCbKUM
KalliTaJoM MiJIPUEMCTB TOPTiBJi B yMOBax Ludposoi TpaHchopmalii. ChopmMoBaHO CTpATETiI0 YIIPaBIIiHHS
JIIOJICbKUM KaIliTasuoM, mo 6a3yeTbcs Ha iHTerpalii nnpoBux iHCTPYMEHTIB y KaIpOBY MOJIITUKY. PO3po6yieHo
IIPOTHO3Hi CLeHapii pO3BUTKY CUCTEMU YIIPABJIiHHS JIIOLCBKUM KalliTaJIOM, SIKi BpaxOBYIOTb BHYTPIlIHI Ta 30BHILIHI
(axTOopH, a TAKOXX BUKOPUCTAHHSI METOMiB IPOTHO3YBaHHSI AJ1s MiJBUIIEHHS €(PEKTUBHOCTI KaJpOBUX PillleHb.
3anponoHOBaHO OPraHi3aliiHO-€KOHOMIYHUN MEXaHi3M, 110 TIOE€HYE KaJpOBe IIJIaHYBAHHS, CUCTEMY
CTUMYJIOBAHHS, HAaBYaHHS, KOPIIOPATUBHY KyJIbTYPY Ta iHHOBAllil B €IUHY LiliCHY CTPYKTYPY YIIPaBJIiHHS
nepcoHasioM. [IpakTuyHe 3Ha4€HHS PE3YJIbTATIB I10JIra€ y OBEeHHI pO3p06JIe€HUX [10JI0KEHDb 1O PiBHS
METOAVYHMX PEKOMEHALiN Ta iX YIIPOBAIKEHHI Y His/IbHICTD MiANPUEMCTB TOPTiBJIi, OpPraHiB MiCLIEBOTO
CaMOBPSLyBaHH4 U 3aKJIaJliB BUILIO] OCBiTH, 30KPEMa B OCBITHbOMY NPOLECi XapKiBCbKUI HalliOHAJTILHUI
yHiBepcuteT imeHi B. H. KapasiHa, o cripuse niiBUILEHHIO TPOAYKTUBHOCTI Npalli, yIJOCKOHAJIEHHIO CUCTEMU
MOTHBAllii, BHIDKEHHIO YIIPaBJIiHCbKUX BUTPAT, PO3BUTKY M(PPOBUX KOMIIETEHIIi IEPCOHAY Ta 3MiLIHEHHIO

KOHKYPEHTHUX IMO3MLIA MiAIIPUEMCTB Ha PETIOHAIbHOMY /1 HAallilOHAJIbHOMY PiBHAX.

2. The object of the research is the process of forming the organizational and economic mechanism of human
capital management at trade enterprises in a digital environment. The subject of the research is the set of
theoretical, scientific-methodological, and applied provisions concerning the formation of the organizational and
economic mechanism of human capital management at trade enterprises under conditions of digitalization. The
purpose of the research is the theoretical substantiation and development of an organizational and economic
mechanism for managing human capital at trade enterprises aimed at increasing labor productivity, developing
professional and digital competencies of personnel, optimizing management costs, enhancing organizational
adaptability, and ensuring the long-term competitiveness of business entities in a dynamic digital environment.



The scientific novelty lies in the development of theoretical and methodological provisions concerning the
formation of the organizational and economic mechanism of human capital management at trade enterprises.
Improved: a scientific and practical approach to evaluating the human capital management system based on
conceptual, informational, methodological, analytical, and performance levels, ensuring the formation of a
comprehensive evaluation structure and determining tactical and strategic development vectors of enterprises,
taking into account the impact of the digital environment; an approach to forming corporate culture as a factor of
effective personnel management through the integration of organizational, economic, social, and communication
mechanisms adapted to the specifics of trade activities; a human capital management strategy in the context of
digital transformation based on expert assessment and economic-mathematical modeling of employee motivation,
aimed at developing digital competencies and improving labor performance; an organizational and economic
mechanism of human capital management based on cluster analysis, enabling the determination of the impact of
digitalization, globalization processes, and changing consumer requirements on personnel potential development.
Further developed: the theoretical basis of the research through structural and decomposition analysis of the
essence of the organizational and economic mechanism of human capital management; the systematization of
methods for evaluating personnel management systems, ensuring the determination of priorities for developing an
adaptively oriented management system and forming objective criteria for assessing the efficiency of human
resource utilization. The introduction substantiates the relevance of the topic and defines the purpose, objectives,
object, subject, scientific novelty, and practical significance of the results. The first chapter develops the
theoretical foundations of the organizational and economic mechanism of human capital management at trade
enterprises. The conceptual framework is clarified, particularly the definitions of “human capital,” “human capital
management,” and the “organizational and economic mechanism of human capital management.” The second
chapter is devoted to analytical and diagnostic principles for assessing the level of development and effectiveness
of human capital management at leading trade enterprises in Ukraine. Based on statistical data, financial-economic
and personnel-social indicators of enterprises (ROZETKA.UA LLC, NRP LLC (MOYO), ALLO LLC, COMFY TRADE
LLC, FTD-RETAIL LLC (FOXTROT), EPICENTR K LLC) are analyzed. A methodology for determining an integral
assessment combining revenue, profit, and personnel dynamics coefficients, as well as indicators of labor resource
efficiency, is proposed. The third chapter improves methodological principles for forming the organizational and
economic mechanism of human capital management at trade enterprises in conditions of digital transformation. A
human capital management strategy based on the integration of digital tools into personnel policy is developed.
Forecast scenarios for the development of the human capital management system are proposed. An organizational
and economic mechanism integrating personnel planning, incentive systems, training, corporate culture, and
innovation into a unified personnel management structure is proposed. The practical significance of the results
lies in bringing the developed provisions to the level of methodological recommendations and implementing them
in the activities of trade enterprises, local self-government bodies, and higher education institutions, particularly
in the educational process of V. N. Karazin Kharkiv National University, contributing to increased labor
productivity, improvement of motivation systems, reduction of management costs, development of personnel
digital competencies, and strengthening of enterprises’ competitive positions at regional and national levels.
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MixHaponHoi HaykoBO-IIpakTU4YHOi KoHdepeHLii (14-16 nucTomn. 2024 p. Xapkis). Xapkis : XHY imeHi B.H.
Kapasina, 2024. C. 267-269.

Mopososa O.0., Crpineup M. O. InTerpanis cyyaCHUX CTpaTeTii A0 YIPaBJIiHHA [1EPCOHAIOM 14 IiABUILEHHS
eeKTUBHOCTI NifnpremMcTB. PO3BUTOK EKOHOMIYHMX CUCTEM B YMOBax rjobasisatii: MmaTepianu I
MixHaponHoi HayKoBO-ITpakTU4YHOi KoHPepeHLii (14-16 mucTon. 2024 p. Xapkis). Xapkis : XHY imeHi B.H.
Kapasina, 2024.C. 270-272.

Mopososa O.0., lluakapenko C.IO. JItoncbkuil KamiTasn K IKepesio HiBUIeHHS PeHTabeTbHOCTI
nignpuemctsa. Innovative Solutions in Science: Balancing Theory and Practice: matepianu 2nd International
Scientific and Practical Conference (23-25 December, 2024. San Francisco, USA). European Open Science
Space, 2024.C. 170-171.

Mopososa O.0. Liupposa TpaHchopmallis IPoLeciB yIpaBliHHS JIOICHKUM. YIIPaBIiHHS PO3BUTKOM
€KOHOMIYHOTO CepeIoBUIIA B YMOBaX [7100abHUX TpaHcpopmalii: marepianu 11l mbkHapogHOI HayKoBO-
npakTu4yHOi KoH@epeHiii (06-07 mot. 2025 p. Xapkis). Xapkis : XHY imeni B. H. Kapasina, 2025. C. 382- 384.
Mopo3zosa O.0. OCHOBHI CTpaTeTriYHi HaNpPsIMU YIIPaBJIiHHA JIIOJICKUAM KaIliTaJoM Ha MiAIPUEMCTBax TOPTiBJIi
B 1U(POBOMY CepenloBuUllli. AKTyaslbHi TPo6IeMHU COLlialbHO-€KOHOMIYHUX CUCTEM B YMOBax
TpanchopmaliiHOI eKOHOMIKM: MaTepianu X BceykpaiHcbka HAyKOBO-TIPAKTUYHA KOH(pepeHLis (24-25 KBiT.
2025 p. Jninpo). dninpo: IMetl VAYHT, 2025.C. 125-128.

Mopososa O.0. Buxkopuctanss KPI g5 ananisy epeKkTUBHOCTI IepcoHaily MigIpueMcTB TOprisii. OcBita Ta
HayKa 7151 BiiHOBJIeHHs KpaiHu: maTtepianu LVIII BceykpaiHcbkoi KOHpepeHllii HayKoBO-TIe4aroriyHux
IpaLiBHUKIB Ta acnipaHTiB (12-16 TpaBHs 2025 p. XapkiB). Xapkis: XHY imeni B. H. Kapasina, 2025.C. 312- 313.
Mopososa O.0. O1inka eKOHOMIYHOI JOLiINIBHOCTI BUTPAT HAa HABYaHHS IIEPCOHAIY IMiIIPUEMCTB TOPTiBJIi.
Science and Technology: New Horizons of Development: maTepianu 1 MixkHapofiHiit HAyKOBO-ITPaKTUYHi
KoH(epeHuii (14-16, May 2025 Prague, Czech Republic.). Prague, Czech Republic, 2025.C. 122-125.

Mopososa O.0. MeToguuHi acnekTy 4udpoBoi TpaHcPopMallii yrrpaBliHHS JI0CbKAM KaIiTaloM.
MixHaponHa TpaHcopTHa iHQpacTpyKTypa, iHIyCTpiajibHi LIEHTPU Ta KOPIIOpaTHBHA JIOTICTHKA: MaTepianu
IBaALSITh TIepLIoi HAYKOBO-TIPAaKTUYHOI MixkHapoaHOi KoHpepeHtii (5 -6 yepsHs 2025 p. XapkiB). Xapkis: XHY
imeni B. H. Kapasina, 2025. C. 457- 459.

HaykoBa (HayKOBO-TE€XHiYHa) IPOAYKILiS: meToau, Teopii, rinoresu

ConiaJIbHO-eKOHOMi'IHa CHpﬂMOBaHiCTLZ MiJBULIEHHS TPOAYKTUBHOCTI Nparii

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBagkeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'S130K 3 HAaYKOBHMH TeMaMH: 0124U000155

VI. BizoMocCTi mpo HayKOBOT0 KEPiBHUKa /KePiBHHUKIB (KOHCYJIbTAaHTA)

BaacHe IlpizBume Im's [10-6aThKOBI:



1. Hobitok Bikropis IBaHiBHa

2. Viktoriia Chobitok

KBasidikamis: 1. e. u., npodecop, 08.00.04

InenTudikarop ORCID ID: 0000-0002-5272-388X

JoparkoBa indopmamnist:

IloBHe HaﬁMeHYBaHHﬂ IOPUIUYHOL 0CO0H: XapKiBCbKuii HallioHaMbHUT yHiBepcUTeT imeni B. H. Kapasina
Kopg 3a €IPIIOY: 02071205

Micue3Haxoa>KeHHS: maiinan CBo6oy, Xapkis, XapkiBcbkuii p-H., 61022, Vkpaina

dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBitiHHS: MinictrepcTBo oCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VII. BizomocTi npo odilliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OTIOHEHTH
Baacwue IlpizBume Im'a Ilo-6aTbKOBI:

1. Kapnienko OkcaHa OJyieKcaHapiBHA

2. Oksana Karpenko

KBasidikamis: 1. e. u., npodecop, 08.00.04
InenTudgikarop ORCID ID: 0000-0003-2943-1982
JoparkoBa iHdpopmamnist:

IIoBHe HaﬁMeHyBaHHH lOpI/I,ILH'{HOi OCOOM: 3akJaj, BUIOi OCBITH "MiKHapOJHUI HAYKOBO-TEXHIYHUN

yHiBepcuTeT iMmeHi akageMika IOpisa byrag”

Kopg 3a €IPIIOY: 19359117

Micue3HaxoaKeHHS: ByJI. Bononumupceka, 6ya. 7, Kuis, 04025, Ykpaina
<I>op1vxa BJIACHOCTI: [TpuBaTHa /HenepsKaBHA

Cdepa ynpassiHHS:

InenTudikarop ROR:

Baacwue IlpizBume Im'a Ilo-6aTbKOBI:
1. BoBk Osibra MukosaiBHa

2. Olha Vovk

KBasidikanis: 1. e. u., npodecop, 08.00.04
Inentudikarop ORCID ID: 0000-0002-1680-1959

JoparkoBa iHdpopmamist:



IloBHe HaliMEeHYBaHHS IOPUAHYHOL 0C00H: HanioHanbHuii TexHiuHuil yHiBepcuTeT Ykpainu "KuiBchKuit

MOJIITEXHIYHUN iIHCTUTYT imMeHi Irops Cikopcekoro”

Kopg 3a €IPIIOY: 02070921

Micue3Haxoa KeHHS: npocnekT Bepecreiicbkuii, Kuis, 03056, Ykpaina
dopma BiracHoCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Baacue IlpizBumie Im's I1o-6aTbKOBI:

1. IkypeHko Onbra BomogumupisHa
2. Olha Shkurenko

KBasigikamis: 1. e. u., npodecop, 08.00.03

Inentudikarop ORCID ID: 0000-0002-0460-4800

JoparkoBa indopmamnist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: HanioHanbHU# TPAHCTIOPTHUI yHIBEPCUTET
Kopg 3a €IPIIOY: 02070915

Micuesnaxon)KeHHﬂ: ByJ1. M. OmensinoBuya-IlaBnenka, Kuis, 01010, Ykpaina

dopma ByracHOCTI: Jlepxasna

Cdepa ynpaBitiHHS: MiHictrepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Penensentu

BiacHe IIpizBuie Im'sa ITo-6aThKOBI:
1. O6upneHHOBa TeTsgna CepriiBHa

2. Tetiana Obydiennova

KBasiikamis: k. e. 1., nou., 08.00.04

InenTudikarop ORCID ID: 0000-0002-5548-3906

HoparkoBa indpopmamnist:

IloBHe HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0COOH: XapKiBCbKuil HallioHabHUI yHiBepcUTeT imeni B. H. Kapasina
Kopg 3a €IPIIOY: 02071205

Micueanaxo,zm(eﬂna: MangaH CBobonu, XapkiB, XapkiBcbkuil p-H., 61022, Ykpaina

dopma ByacHOCTI: [lepxkasna

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJIl04Hi BiZoMOCTi



BaacHe IlpizBume Im's I10-6aTbKOBI Kysbmumayk Hatamis Banepiisna

TOJIOBH paju

Biacue IpizBume Im's I10-6aTbKOBI Kyspmumayk Hatazist Banepiisna

rOJIOBYIOYOrO Ha 3acCimaHHi

BiamoBigasibHUE 32 MiZTOTOBKY [lleByenKo AHzIpiit OneKCaHApOBUY
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsiHa AHaToJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

OisIIBHOCTI




