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Pedepar/anoTamis:

1. locnimpKeHo Ta BUBHAYEHO CYTHICTh, CTPYKTYPa, PYHKLiIOHAJIbHI XapaKTEePUCTUKY Ta POJib 6i3HEC-TIPOLECIB y
crCTeMax YIIpaBJiHHS HifpUeMCTBOM. 3alIpOIIOHOBAHO aBTOPChKE BU3HAUEHHS Gi3HeC-TIpoLeCy NifIpUeMCTBA.
Po3po6s1€HO KOHLENT iepapxivyHOi CTPYKTYpH 6i3HEC-TIPOLIECIB, 110 BKJII0OUYa€ OCHOBHI IIpoLecy, HifnpoLecy Ta
ornepauiliHi enemMeHnTH, Ta Kinacudikanio 3a GyHKLIiOHAIbHUM IPU3HAYEHHSIM, PiBHEM iepapxii, possiMu Ta
IIOBTOpPIOBaHicTi0. CUCTEMaTU30BaHO METOAMYHI IiIXOIY 10 OLIiHIOBaHHS SIKOCTI YIIPaBJliHHS Yyepe3 Ipru3My Oi3Hec-
IIPOLIECiB, BUOKPEMJIEHO YOTUPHY aHAJIITUYHI HAIIPSIMU: SIKICTh, OpraHizallis, €(eKTUBHICTb Ta PiBEHb PO3BUTKY i
KEPOBAHOCTI. YIOCKOHAJIEHO KOHIENITyaJIbHy MOJeJb TiIpKUTasisallii K Kay3aJabHOTO YNHHUKA, 110 TpaHCHOpMYyE
MIPOLIECHY apXiTEeKTypy MifIIPpUeEMCTBA Ta MifBUIILyeE SIKICTb CUCTEMH YIIPABIiHHSA. [IpOBEIEHO CUCTEMHUI aHAaJIi3
(YHKLiOHYBaHHS BiTYM3HSHUX MiJIIPUEMCTB B YMOBaXx IJ100aJIbHUX 3MiH i BUCOKOI HeCTabisIbHOCTI BHYTPILIHBOTO Ta
30BHILIHBOTO cepenoBula. JloCiIpKeHO KII0Y0Bi YNHHUKY TpaHcdOopMallii CydacHOro ry106ajJbHOr0 €KOHOMIYHOTO
cepenoBuma. ITpoBeneHo TpeHa-ananis unudposoi Tpancdopmauii y mecTH KII0YOBUX CEKTOPaX eKOHOMIKUL.

[TpoaHasnizoBaHO cy4acHi cTaHzapTH, MeTonu Ta LUGPOBi iIHCTPYMEHTU 3a0e3IeYeHHsI SIKOCTi MEHEPKMEHTY.



Po3po6sieHo Ta anpo60BaHO aBTOPCHKY MOJI€JIb OL[iHIOBAHHS LIM(POBOi 3pioCTi miAnpueMcTBa Ta METOIUKY ii
3aCTOCYBaHHS. BCTaHOBJIEHO CHCTEMY KPUTEPIiB Ta IIKaJI OL[iHIOBaHHS. 3alIPONIOHOBAHO aBTOPCHKY KOHLIENITYalbHY
MOJeJib 3a0e31eUeHHs SIKOCTi CUCTEM YIIPaBJIiHHS, sKa 6a3yeThbCsl HA CUCTEMHOMY, IIPOLIECHOMY Ta Kay3aJIbHO-
IVHaMIYHOMY IigXo4ax Ta iHTerpye BCi KI04OBi yIIPaBIiHCHKI CUCTEMU MiANPUEMCTBA YEPE3 LIEHTPAIbHUI
eneMmeHT — Digital Quality Core. Briepiue iHTerpoBaHo Ba cueHapii noaBiiiHOro BIJIMBY AimkuTamnizauii: 1) nudposi
TEXHOJIOTii 3MIHIOIOTh 6i3HEC-TIpoLecH, 1110 BIJINBAIOTh HA YIPABIIHCHKI CUCTEMH, Ta 2) AiKUTasi3aLis
TpaHcOpMye YIIPaBIiHCbKi CUCTEMY, iHIlliI0I04M afanTaliio 6i3Hec-1polecis. Po3pob6yieHo cuctemy KpuTepiis Ta
IIKaJI OLiHIOBaHHS LM(POBOI 3PIIOCTI NiAIIPUEMCTBA. 3aIPOIIOHOBAHO BUKOPUCTAHHS PaJAPHUX Jiarpam IJ1st
Bizyasizalii cuspHUX Ta c1abKUX CTOPiH Lu@poBoi TpaHcdopmMaliii. Po3pobieHo HayKOBO-MEeTOIUYHUN HiAxif 10
(opMyBaHHS iHCTPYMEHTapilo OpraHisaliliHo-eKOHOMIUYHOr0 3a0€e3I1e4eHHs], SIKUI N0eIHy€e LU(POBi TEXHOJIOTII,
YIIPaBJIiHCBbKi MEXaHI3MM Ta EKOHOMIYHi iIHCTPYMEHTH Y €AVHOMY AiIKUTAN-aJallTUBHOMY CEPENOBUILi. Bu3HaueHO
CTPYKTYpPY Ta €TallM peaisauii: IiIKATan-aiarHOCTUKA, IPOEKTYBAHHS LM(POBOI apXiTEKTypHU YIIPaBJIiHHS,
BIIPOBA/I>)KEHHSI TEXHOJIOTi1, MOMIe/IIOBaHHS Ta afjalTallisl IIPoLeCiB i cucTeM yIpaBiliHHS, iHTerpalis uudpoBoro
s71pa, MOHITOPUHT Ta 6e3l1epepBHE BAOCKOHAIEHHS. PO3p006jIeHO KOHLENTYaIbHUM MifXif 0 MOHITOPUHTY
IiIpKUTas 3MiH i 1iarHOCTUKM iX BIJIMBY Ha 6i3HEC-TIPOLI€CH Ta SIKiCTh CUCTEM YIIPABIiHHS MiJIPUEMCTBOM.
Po3pobseHo cucTeMy iHCTPYMEHTIB yIIpaBiliHHS, [0 00'€JHY€e aHaJITUYHI, LU(POBIi, OpraHisaliliHi Ta eKOHOMIUHi

METOMU.

2. The essence, structure, functional characteristics and role of business processes within enterprise management
systems have been substantiated. An author’s definition of an enterprise business process has been proposed. A
conceptual framework for the hierarchical structuring of business processes has been developed, which comprises
core processes, subprocesses and operational elements. A classification of business processes according to their
functional purpose, hierarchical level, roles and recurrence has been proposed. Methodological approaches to
assessing the quality of management through the prism of business processes have been systematized. Four
analytical areas have been identified, namely: quality, organization, efficiency, and the level of development and
controllability of management processes. The conceptual model of digitalization as a causal factor of
transformation of an enterprise’s process architecture and improvement of the quality of its management system
has been improved. A systematic analysis of the functioning of domestic enterprises under conditions of global
transformations and high instability of the internal and external environment has been conducted. The key factors
determining the transformation of the contemporary global economic environment have been identified and
substantiated. A trend analysis of digital transformation in six key sectors of the economy has been conducted. The
current standards, methods and digital tools for ensuring the quality of management have been analyzed. An
author’s model for assessing the digital maturity of an enterprise and a methodology for its application have been
developed and tested. A system of criteria and assessment scales for determining the level of enterprise digital
maturity has been established. An author’s conceptual model for ensuring the quality of enterprise management
systems has been proposed. The model is based on the systemic, process-based and causal-dynamic approaches
and provides for the integration of all key management systems of an enterprise through a central element - the
Digital Quality Core. For the first time, two scenarios of the dual impact of digitalization have been integrated into
a unified conceptual framework: (1) digital technologies transform business processes, which subsequently affect
management systems; and (2) digitalization transforms management systems, thereby initiating the adaptation of
business processes. A system of criteria and assessment scales for determining the level of enterprise digital
maturity has been developed. The use of radar charts for visualizing the strengths and weaknesses of digital
transformation has been proposed. A scientific and methodological approach to the formation of an organizational
and economic support toolkit has been developed. The approach integrates digital technologies, management
mechanisms and economic instruments within a unified digital-adaptive environment. The structure and stages of
its implementation have been substantiated, including: digital diagnostics; design of the digital management
architecture; implementation of digital technologies; modeling and adaptation of business processes and
management systems; integration of the digital core; monitoring; and continuous improvement. A conceptual
approach to monitoring digital transformations and diagnosing their impact on business processes and the quality



of enterprise management systems has been developed. A management toolkit integrating analytical, digital,
organizational and economic methods has been formed.
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