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Pedepar:

1. Inceprauiiine OOCIiIpKEHHs IPUCBSIYeHe (POPMYBAHHIO HAyKOBO-IIPAKTUYHMX 3aCaJ, aHTUCUNIATUBHOTO
yIpaBJIiHHS BUPOOHMYMMH MiANPUEMCTBAMU B YMOBAX MiJJBUILEHOI HEBU3HAYEHOCTI, LN(PPoBOi TpaHCchopmallii,
BOEHHOTO CTaHy Ta 3pOCTaHHS 30BHIITHbOEKOHOMIUHUX PU3UKIB. Y poOOTi 0OBENEHO, 110 aHTUCUIIATUBHICTD
HabyBa€ 3HAaYE€HHS KJIIOYOBOIO €JIEMEHTY YIIPaB/iHChKOI cTpaTerii MifIpueMCTBa, OCKiJIbKM caMe BOHA BU3HAvae
3ATHICTb 3aBYaCHO iIeHTU(iKyBaTU IOTEHLINHI 3arp0O3U Ha OCHOBI (PiKcallii c1abKuX CUTHAJIB i IpUiiMaTu
BUTIEPEIKYBaJIbHI YIIPABJIiHCHKI pillleHH4. Y IEPIIOMY PO3Liji yTOYHEHO 3MiCT aHTUCUIIATUBHOTO YIIPABJIiHHS Ta
OKPECJIEHO MOTO IPMHIMIIOBI BiAMIHHOCTI Bif] alITUBHOTO, PEAKTUBHOTO i IPEBEHTUBHOTO NiAXOiB. Y3arajbHEHO
Ta CUCTEMAaTU30BAaHO HAYKOBI [IOIJIIY 040 aHTUCUIIATUBHOI 31aTHOCTI MiJIPUEMCTBA, IIPOAHAII30BAHO €BOJIIOLLIO
BiZJ[IOBIHOIO NIOHATIMHO-KATEropiasibHOro anapary. OKpeMy yBary IpUaijJIeHO BUABJIEHHIO HOPMAaTUBHO-TIPABOBUX

Oap’epiB, 10 OOMEXYIOTb [IPAKTUYHY peaisallilo iHCTPyMEHTIB yIpaBJliHHS BUNlEPeIKyBaJIbHOIO TUILY B yMOBax



HalliOHaJIbHOI €KOHOMIKU. [Ipyruiil po3[iij CIpSIMOBaHUI Ha IOCIII)KEHHS Cy4aCHOTO CTaHy (PYHKLIOHYBAaHHS
BUPOOHMNYMX MiANPUEMCTB i BUSBJIEHHS YMHHUKIB iX CTPYKTYpPHOI HECTINKOCTI, 5IKi 3yMOBJIIOIOTh aKTYaJIbHICTh
YIPOBAJKEHHS aHTUCUIIATUBHOTO MiJX0AY. 3alIPOIIOHOBAHO KOMILJIEKCHY PAMKY OLIiHIOBaHHS aHTUCHUIIATMBHOI
CIIPOMO>KHOCTI HiJIIPUEMCTB 3 YPaxXyBaHHSIM IOBEiHKOBOI, HU(POBOI Ta €KOJIOTiYHOi 3pinocTi. Ha 1iit 0CHOBI
cpopMOBaHO aHAJIITUYHMI iIHCTPYMEHTApIi, 0 J03BOJIsIE ineHTUiKyBaTH 30HU MiJBUIIEHOTO PU3UKY Ta CJIa0Ki
MicCIigl y cucTeMi cTpaTeriyHoro yrnpaeiiHHS. Y TPeTbOMY PO3Ziji OGIPyHTOBAHO KOHLIENTyaJIbHUH MifXiz, o
BUSIBJIEHHSI CJIA0KUX CUTHAJIB, SIKUI 6a3yeThCsl HAa MOJIeJli MHOKMHHOI B3aeMO/lii MajluX iMOBipHOCTEN i3
3aJIy4E€HHSIM LU(PPOBUX, KOMYHIKaLliMHYX i IOBEAiHKOBUX (PaKTOPiB. PO3p06sI€HO CLIeHApHY MOZEb PO3BUTKY
HigIPUEMCTB, Y MeXKax IKOI BUOKPEMJIEHO iHEPLIIMHO-PEaKTUBHUMN, aalITUBHO-KOMIIEHCATOPHUM Ta
AQHTUCUIIATUBHO-IIPOPMBHUI peXMMHU QYHKILIOHYBaHHS. BU3Ha4eHO KJII0YOBi TPUTEPU MIEPEXOAY MiXK CL€HAPisIMU
Ta 3aIlIPOIIOHOBAHO KOMILIEKC YIIPABJIiHCLKMX iIHCTPYMEHTIB [71 3aCTOCYBaHHA Ha MiKpPO- i MAKPOPIBHSIX.
[IpakTiyHa anpoobalisi OTPUMaHMUX pe3yJbTaTiB HA BUPOOHMUYMX ITiATIPUEMCTBAX MiATBEpANIIA IXHIO €(PEKTUBHICTD Yy

3MIIJHEHHI CTiKOCTI, MiIBUIIEHH] yIIPaBJIiHCbKOI FTHYYKOCTI Ta 3pOCTaHHI PiBHS aHTUCUIIATUBHOI TOTOBHOCTI.

2. The dissertation research is devoted to the development of scientific and practical foundations of anticipatory
management for manufacturing enterprises under conditions of heightened uncertainty, digital transformation,
martial law, and increasing external economic risks. The study proves that anticipativity becomes a key element of
an enterprise’s management strategy, as it determines the ability to identify potential threats in advance by
detecting weak signals and making proactive managerial decisions. The first chapter clarifies the content of
anticipatory management and outlines its fundamental differences from adaptive, reactive, and preventive
approaches. Scientific views on the anticipatory capacity of enterprises are summarized and systematized, and the
evolution of the corresponding conceptual and categorical apparatus is analyzed. Particular attention is paid to
identifying regulatory barriers that hinder the practical implementation of proactive management tools within the
national economy. The second chapter focuses on analyzing the current functioning of manufacturing enterprises
and identifying factors of their structural instability, which substantiate the relevance of implementing an
anticipatory approach. A comprehensive framework for assessing enterprises’ anticipatory capacity is proposed,
considering behavioral, digital, and environmental maturity. Based on this, an analytical toolkit has been developed
to identify high-risk zones and vulnerabilities in the strategic management system. The third chapter substantiates
a conceptual approach to identifying weak signals, based on a model of multiple low-probability interactions
involving digital, communicative, and behavioral factors. A scenario-based model of enterprise development is
proposed, which includes three functional regimes: inertial-reactive, adaptive-compensatory, and anticipatory-
breakthrough. Key transition triggers between scenarios are defined, and a set of managerial tools is proposed for
application at both micro- and macro-levels. The practical implementation of the obtained results at
manufacturing enterprises confirms their effectiveness in strengthening resilience, increasing managerial

flexibility, and raising the level of anticipatory readiness.
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