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2. Mechanical-engineering enterprise’s management on the basis of benchmarking

Pedepar:

1. O6’eKT prCepTaLiliHOrO JOCiIKEHHS — IPOLEC BIIPOBAIKEHHs1 OEHUMAPKIHTY sIK TEXHOJIOTi yIIpaBsiHHS Ha
niAnpreMCcTBax MaIMHOOYAIBHOI ranysi. MeTa qucepTauiiHOro JOCJiIpKEHHS II0JISITa€ B OOI PYHTYBaHHI
TEOPETUYHUX I10JI0KEHD, PO3POOJIEHHI HAYKOBO-METONUYHNUX i MPAKTUYHUX PEKOMEH ALl mon0 GopMyBaHHS
CHCTEMHU YIPaBJiHHS NiJIIPUEMCTBAMU 3 BUKOPUCTAHHSIM 6€HUYMapPKiHTy. ABTOPOM BUKOPMCTAHO iCTOPUKO-
€KOHOMIYHMI METO[I, IOPiBHAJILHUN aHaJli3, CHACTEMHUM MiXil, TPYIyBaHHS, CUCTEMHUM i IIOPiBHAJILHUI METOIY,
€KOHOMIKO-CTaTUCTUYHUI aHaJli3, EKCIIOHEHIilIHe 3IJ1a/I)KyBaHHSI, aHKETyBaHHS, y3araJIbHEHHSI, CTPYKTYPHO-
JIoriyHe MO[Ie/IIOBaHHSI, MATPUYHUI MeTo, 6araTopakTOPHUM Ta CUCTEMHO-CTPYKTYPHUI aHaii3u. TeopeTuyHe
3HAUEHHS TI0JISITa€ Y BUCBITJIIEHHI CYTHOCTI, METH 1 OCHOBHUX 3aBIaHb O€HUMApKiHTY, NOCIiIKeHH] Kiacudikanii ta
OOI'PYHTYBaHHi MOT0 BUAIB, PO3IJIsifi TEOPETUYHUX ACMEKTiB I Mofeslell 6eHYMApPKIHTy Ta BUBYEHHI CBiTOBO]
[IPaKTHKY BUKOPUCTAHHS 6eHYMapKiHry. HaykoBa HOBHM3HA OTPMMAaHUX PE3yJIbTaTiB [10JIra€ B OOIPYHTYBaHHI

TEOPETUYHUX T10JIOXKEHD Ta PO3POOJIEHHI IPAaKTUYHUX PEKOMEH ALl 111010 GOPMYBaHHS CUCTEMU YIIPABJIiHHS



MamMKUHOOYIiBHUMU MiAIIPUEMCTBAMU HA 3acafiax 6eHUIMapKiHry. [IpegmeT JOoCIiIpKeHHS — CYKYITHICTh
TEOpPeTUYHUX, OPTraHi3aliiiHO-MEeTOIUYHUX | IPAaKTUYHUX 10JI0KeHb (GOPMYBaHHS CUCTEMMU yIIPaBIIiHHS
MalKMHOOYIiBHUMH MiATIPUEMCTBAMU Ha OCHOBI 6eHUMapKiHTy. [IpakTUyHe 3HaueHHs] OTPUMAaHUX Pe3yJIbTaTiB
IOOCJIiIKEHHS N0JISITa€ B MIMPOKUAX MOXJIMBOCTSIX X BUKOPUCTAHHSI MEHEI’)KePaMU Ta €KOHOMICTaMuU Mpu
BIIPOBAJPKE€HHI TEXHOJIOTii 6€HYMAPKIHTy B CUCTEMY YIPABJIiHHSI MAIIMHOOYIiBHUMU MiAIIPUEMCTBAMU 3 METOIO
NiABUILEHHS PiBHS KOHKYPEHTOCIIPOMOKHOCTI. Cpepoio BUKOPUCTAHHS aBTOPChKUX PEKOMEH IAlliil € BiTUM3HSIHI

MalKUHOOYiBHI NiAIIPMEMCTBA, BUILi HABYAJIbHI 3aKJIaJu.

2. The main object of this thesis is the benchmarking implementation as a management technology of the
mechanical-engineering enterprises. The main purpose of the research is to rationale for the theoretical items;
develop the scientific, methodological and applied recommendations concerning enterprise management by using
benchmarking. The results have been obtained through the following methods: historical and economic,
systematic and comparative methods, comparative analysis, grouping, economic and statistical analysis,
exponential smoothing method, questioning, summarizing, structural and logical modeling, matrix method,
multifactor and system-structural analysis. The theoretical value of this thesis is to highlight the essence, purpose
and main tasks of benchmarking; to study its classification and types; to consider the theoretical aspects and
benchmarking models, and study the world practice of using benchmarking. The scientific novelty lies in the
rationale for theoretical issues and developing the applied recommendations to management of the mechanical-
engineering enterprises by using benchmarking. The theoretical, organizational, methodological and practical
issues to management of the mechanical-engineering enterprises on the basis of benchmarking have been
examined. The practical significance of our research results is to use them by the managers and economists while
implementing benchmarking as the best management practice of the mechanical-engineering enterprises in order
to enhance their competitiveness. The application scope of authors’ recommendations is the domestic

mechanical-engineering enterprises and universities.
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