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Pedepar:

1. Y puceprauiiiHiil po60Ti BUpillleHe aKTyaJbHe HAayKOBE 3aBJIAHHS, SIKE NOJISITAJI0 Y PO3POOLi TEOPETUYHUX Ta
MIPUKJIAAHYX MOJEJIEN Ta METOIB iIHTErPOBAHOIO YIIPABJIiHHA PU3UKAMU IIPOEKTIB B arPOIIPOMUCIIOBOMY KOMILJIEKCI
L7151 3MEHIIEeHHS Yacy, BApTOCTi Ta 00CAriB Henepen0ayeHx BUTPAT PeCypcCiB Mif yac peasnisallii Takux IpPOeKTiB.
[IpoBeneHo 3arajJibHUI aHAaJli3 Cy4aCHOI'O CTaHy arpoOIIPOMHUCIIOBOTO KOMILJIEKCY YKpaiHM, OKPECIEHO OCHOBHI
IIpo6JIEMU Ta CTPATETiuHI L1ijli pO3BUTKY arpapHOro CEKTOPY €KOHOMIKHU. BUSIBIEHO, IO CifIbCBKOTOCIIONAPChKi
MigIpreMCTBA Iif], Yac peanisallii IPOeKTiB B arpOIPOMUCIOBOMY KOMIIJIEKCI MOXKYTb CTUKATUCS MOPAT, i3
3BUYAlHUMM YMHHUKAMU PU3KKY, € 1 3i crienn@iyHMMU raay3eBUMA PU3MKaMU, Ki ONMCAHO Ta IPOAHAJIi30BaHO Y
IYCEePTaLiHOMY NOCiIKeHi. ABTOPOM yIOCKOHaJIEHO TEPMIHOJIOTYHMI 6a31C Ta 3aIIPOIIOHOBAHO TEPMiH
«iHTErpoBaHe yIpaB/liHHS PU3MKAMU IIPOEKTIB arpOIpPOMUCIIOBOTO KOMILIEKCY». PO3p06I€HO KOHLENTYaIbHY

MOJI€JIb IHTerpoOBaHOro yIpasiiHHA pusnkamu «KBITKA» MpoeKTiB arponpoMUCIOBOr0O KOMILJIEKCY, SIKa, Ha BiAMiHY



Bif] iICHYIOYMX, 32 PaXyHOK 3[iICHEHHS iHTerpauii pouecis yrpasiliHHS PU3KKIB i3 PI3HUX METOLO0JIOTIN yIIpaBJliHHA
IIpoeKTaMu Takux, sik: PMI (PMBoK), P2M, PRINCE2, AGILE, ISO 21500 3a npuHIMIIOM B3a€MO/IOIIOBHEHHS,
[103BOJIsSIE CKOPOTUTU Yac Ha YIPABJIiHHS PU3MKAMU IIPOEKTIB Ta JI03BOJII€ KOMaH/Ii IIPOEKTY 3alIPOBAAUTU IHY4Ke
pearyBaHHS Ha BUHUKHEHHS PU3MKOBAaHUX MOAiN B IPOEKTaX arpOIPOMUCIIOBOrO KOMILIEKCY. Po3po6ieHo Mmonesb
yIIpPaBJliHHA pPU3MKAMU IIPOEKTIB arpoOIIPOMUCIIOBOro KoMILIeKkey «4 CESOHN», gKa, Ha BiIMiHY Bil iCHYIOUHKX,
I'PYHTYETbCS HAa JAHUX, 1110 OTPUMAHI BiJl 3aCTOCyBaHHS Mogei ineHTudikanii pu3ukis IpoeKTiB arpoIpOMUCIOBOIO
koMmIuiekcy «4 CE30OHW», mo siBiisie cO60I0 KOJIO Ta CKIAAAETHCS i3 YOTUPbOX CEKTOPIB (CE30HIB POKY), Ta
PO3po06JIeHi 111 KOKHOTO PU3MKY 3aXO[IiB i3 3a1106iraHHs Ta YHUKHEHHS. ABTOPOM YAOCKOHAJIEHO METOIU
iHTErpOBaHOro YIIPAaBJIiHHS PU3MKAMU IIPOEKTIB arpOIIPOMUCIIOBOTO KOMILIEKCY — CKOPOYEHUM Ta [TOBHUIL.
CkopoueHHU! METOJ, iIHTErpOBAHOTO YIIPaBJliHHS PU3UKaMU IIPOEKTIB, HA BiIMiHY Bif, iCHyIOUHUX, BKJIIOYa€E y cebe
Juile 060B’13KOBI IPOLECH YIPABJIiHHS pU3MKaMU NIPOEKTIB, 110 J03BOJIsIE BUKOPUCTOBYBATU MOTO B
CiZIbCBKOrOCMOAPChKUX IIPOEKTAX B yMOBaX OOMEXKEHOCTI yacy. [IoBHMIT MeTO/ iHTEerpOBaHOTrO yIIpaBliHHS
pY3UKaMU [TPOEKTIB, Ha BiAMiHY Bif, iCHylOUHUX, lepeJdayae BUKOHAHHS [IPOLIECiB YIIPaBJIiHHS pU3MKaMU 3
iHTerpoBaHUX NIPOLECiB METOLOJIOr yrpaBiinHs pusukamu PMI (PMBoK), P2M, PRINCE2, AGILE, ISO 21500 o
IIPUHLMITY B3a€EMOJOIOBHEHHS, IO JO3BOJISIE 3a[I0BHUTY IIPOTaJIMHY B YIIPABJIiHHI pU3MKAMU B [TE€PEPAXOBAHMUX
METOJI0JIOTiSIX YIIPaBIiHHS pU3MKaMU IIPOEKTIB Ta 3alIPOBAAUTH Oi/bll peTesibHU Ta e(peKTUBHUI [TpoIiec
YIPAaBJIiHHS PU3MKAMU [IPOEKTIB arpOIIPOMUCIIOBOTO KOMILJIEKCY. YOCKOHAIEHO METO/, YIIPaBJIiHHS
MOXJIMBOCTSIMU Ta 3arP0O3aMU NIPOEKTiB arpOIIPOMUCIIOBOTO KOMILJIEKCY, KU, HA BiIMiHY BiJ] iCHyIOUHX,
I'PYHTY€ETBCS Ha 3aCTOCYBaHHI iIHTEPaKTUMBHOI MaTpulli Beripixa Ta 103B0J1si€ MPOBECTH ineHTU(IKALi0 I aHali3
c1abKMX Ta CUJIbHUX CTOPIH, 3arp0o3 Ta MOXJIMBOCTEN NMPOEKTY, BUBHAYUTU KOPEJISLIIO BIUIMBIB MOKJIMBOCTEN 1
3arpos3 3 CUJIbHMMU Ta CJIa0KUMU CTOPOHAMH, 3 METOIO BUSIBJIEHHS CTPATEriYHUX YAHHUKIB, Ta pO3pPOOUTU
BiJI[TOBifHI cTparerii 3 METOI0 3MEHIIEHHS BILIMBY 3arp03 Ta SIKICHOIO BUKOPUCTAHHS MOXJIMBOCTEN. JlicTaB
[IOJAJIBIIOTO PO3BUTKY METO]], YIIPABJIiHHS CE30HHUMM PU3MKAMU IIPOEKTIB arpOIIPOMUCIIOBOTO KOMILJIEKCY, SIKUH,
Ha BiZJ]MiHY BiJl iCHYIOUUX, IPYHTYETLCS Ha TPYIyBaHHI PU3MKIB 32 CE30HAMU POKY, Ta HAJJa€ MOKJIUBICTb THYYKOTO
YIPaBJiHHS HUMMU 32 PaXyHOK HiI00py MeTony 60pOThOU 3 PU3MKOM 3TiJHO CE30HY POKY. 3a JOIIOMOIOI0
KOHLIEMNTYabHOI MOJeIi iHTerpoBaHoro ynpasiaiHHa pyusrnKkamu «KBITKA» rpoekTiB arporpoMUCIOBOTO KOMILIIEKCY
OyJi0 poaHasi3oBaHe OTOYEHHS! IPOEKTY 3 30iIbIIeHHSI [10T0JIiB’SI MOJIOYHUX KOPIB 32 PaXyHOK iMIIOPTYy HETeJIiB Ta
BUSBJIEH] pU3UKU. IneHTU(iKoBaHi pU3NKU JAaHOTO IIPOEKTY OYJIM IPOaHasli30BaHi 3a JOIOMOI0I0 CKOPOUYEHOr0
METO[ly iHTETrPOBAHOTO YIIPABJIiHHS PU3MKAMU [IPOEKTIB, MO JO3BOJIUJIO BUSIBUTY BUCOKI Ta CEPEIHI PU3UKY, A
TaKO>X 3aIIPOIIOHYBATH 3aX0y OO iX yCYHEHHS Ta 3anobiraHHs. 3a JOIIOMOI00 METO/y YITPaBJliHHS
MOXJIMBOCTSIMU Ta 3arp0O3aMU [IPOEKTiB arpOIIPOMUCIIOBOrO KOMILJIEKCY OYJIM IIPOaHasli30BaHi MOXKJIMBOCTI Ta
3arpo3u IIPOEKTY 3i 30iJIbIIE€HHS IOTOJIiB’SI MOJIOYHUX KOPiB TOJIUTUHO-(GPU3bKOI IOPOIY KOPIB, IS SIKUX
KOMaH/IOI0 TIPOEKTY OYyJIM 3aCTOCOBAHI BifllIOBiAHI cTpaTerii, 0 a0 3MOTy MiABUIIUTY €(PEeKTUBHICTb TPUHHSTTS
pillleHb KEPiBHMKOM MPOEKTY OO0 iHTETPOBAHOTO YIIPABJIiHHA PU3UKAaMU [IPOEKTY. B TaHOMY IIPOEKTI
3aCTOCYBaHHS PO3PO0JIEHUX aBTOPOM MOJIeJIel Ta METOZiB iHTerPOBAHOrO YIIPaBJIiHHS PU3MKaMU IIPOEKTIB B
arpornpoOMUCIJIOBOMY KOMILJIEKCI JO3BOJIMIJIO 3HU3WUTH PiBEHb HENepen0ayeHUX BUTPAT Ha 13,2% MOPIBHSHO 3 iHIIMMUA
NOJiOHMMU MPOEKTaMU. Pe3ysbTaTu JuCcepTaLiiHOro JOCiIPKEHHS BIIPOBAKEH] B IPOLEC YIPABJIiHHS IPOEKTaM1
CiJIbCBKOTOCIIOAPCHKUX IINIIPUEMCTB B IPUBATHOMY CiJIbCbKOTOCIIOAPChKOMY MiANpUeMCTBi «OyeKcanapis» ta
(epMepCcbKOMY roCIIOApCTBi «BOpOHEHKO». YHACIILOK 3aCTOCYBAHHS PO3PO0JIEHUX aBTOPOM MOJIEJIEN Ta METOiB
IHTErpoOBaHOrO YNPaBJIiHHA PU3MKAMU IIPOEKTIB CiIbCbKOTOCIIOAAPCHKUX MiANIPUEMCTB LO3BOJINIIO 3HU3UTH PIBEHD

Herlepenb6ayeHux BUTPAT Ha 10-15% nopiBHSAHO 3 iHITMMU MOTIOGHUMU MTPOEKTaAMU.

2. The thesis deals with the actual scientific problem, which was to develop the teoretical and applied models and
methods of integrated risk management of agricultural projects to reduce the time, cost and unforeseen costs of
resources during the implementation of such projects. A general analysis of the current state of the agro-industrial
complex of Ukraine was conducted, the main problems and strategic goals of the development of the agricultural
sector of the economy were outlined. It was found that agricultural enterprises during the implementation of
projects in the agro-industrial complex may face along the usual risk factors, as well as specific industry risks,
which are described and analyzed in the dissertation research. The author has improved the terminological basis



and proposed the term «integrated risk management of agro-industrial projects». A conceptual model of
integrated risk management of agro-industrial projects "KVITKA" has been developed, which, in contrast to
existing ones, integrates risk management processes from different project management methodologies such as
PMI (PMBoK), P2M, PRINCE2, AGILE, ISO 21500, on the principle of complementarity, reduces the time for project
risk management and allows the project team to introduce a flexible response to the occurrence of risky events in
the projects of agricultural enterprises. A risk management model of agro-industrial projects «4 SEASONS» has
been developed, which, in contrast to existing ones, is based on data obtained from the application of the risk
identification model of agro-industrial projects «4 SEASONS», which is a circle and consists of four sectors
(seasons), and measures for prevention and avoidance have been developed for each risk. The author has improved
the methods of integrated risk management of agro-industrial projects - abbreviated and full. The abbreviated
method of integrated project risk management, unlike the existing ones, includes only mandatory project risk
management processes, which allows it to be used in agricultural projects in conditions of limited time. The full
method of integrated risk management of projects, in contrast to existing ones, involves the implementation of risk
management processes from integrated risk management methodologies PMI (PMBoK), P2M, PRINCE2, AGILE, ISO
21500, on the principle of complementarity, which allows to fill gaps in risk management in the listed risk
management methodologies of projects and to introduce a more thorough and effective risk management process
of agricultural enterprises. The method for managing opportunities and threats of agro-industrial projects has
been improved, which, unlike the existing ones, is based on the application of the interactive Weirich matrix and
allows to identify and analyze the strengths and weaknesses, threats, and opportunities of the project, to
determine the correlation of impacts and threats with strengths and weaknesses, to identify strategic factors, and
to develop appropriate strategies to reduce the impact of threats and make good use of opportunities. The method
of managing seasonal risks of agro-industrial projects has been further developed, which is based on grouping
risks by a season of the year and provides an opportunity to flexibly manage them by selecting a particular method
of dealing with risk according to the season of the year. Using the concept model of integrated risk management
"KVITKA" for agro-industrial projects, the project environment for increasing the number of dairy cows due to the
import of cows was analyzed and risks were identified. The identified risks of this project were analyzed using the
abbreviated method of integrated project risk management, which allowed the identification of high and medium
risks, as well as suggest measures to eliminate and prevent them. Using the method of managing opportunities and
threats in agro-industrial projects, the opportunities and risks of the project on the increase in the number of dairy
Holstein-Frisian cows were analyzed, for which the project team applied appropriate strategies, which made it
possible to increase the effectiveness of decision-making by the project manager on integrated project risk
management. In this project, the use of the models and methods developed by the author for integrated risk
management of projects in the agro-industrial complex allowed to reduce the level of unexpected expenses by
13.2% compared to other similar projects. The results of the dissertation research are implemented in the process
of project management of the agricultural enterprise projects at the private agricultural enterprise "Oleksandria"
and farming enterprise "Voronenko". As a result of the application of the models and methods developed by the
author of integrated risk management of agricultural enterprises projects, it allowed to reduce the level of
unexpected expenses by 10-15% compared to other similar projects.
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