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1. baraToBapiaHTHI MOZ€JIi YIIPaBJiHHSA SIKICTIO MYJIBTUIIPOEKTHOTO CEPENOBUIIA IPOEKTHO-OPi€HTOBAHOI KOMIIaHil

2. Multivariant models of quality management of the project-oriented company's multiprojects environment

Pedepar:

1. Tlo6y1oBaHO MaTEMATUYHY MOJI€JIb 6AraTOBapiaHTHOTO YIPABJIiHHS SIKICTIO, IO 103BOJIsI€ POPMali3yBaT BUMOTU
3alliKaBJIEHUX 0Ci6 Yepe3 MHOXXMHY BUMipIOBaHMX [TOKA3HUKIB Ta BUPiLlyBaTH 3ajadi 3 ix JocarueHHs. B po3pisi
TPbOX KOMIIOHEHTIB (METOJI0JIOT{YHOTO, TEXHOJIOTIYHOTO Ta iHpOopMalLliflHOr0) CUCTEMHU YIIPaBJIiHHS [IPOEKTaMU
Ky1acu(piKOBaHO OKA3HUKMU SIKOCTi yIIPaBJliHHA IPOEKTaMU. 3alIPpOIIOHOBAHO METO/, 6araToBapiaHTHOTO yIIPaBJIiHHS
SKICTIO, SIKAY 03BOJIsIE (POPMYBATU MOJKJIMBI BapiaHTV BUKOHAHHSI POOIT 3 3a0€3I1€U€HHS SIKOCTi yIIPaBJliHHS
IIPOEKTaMU B MeXKax (ikcoBaHOTO O10IKeTy. [IpoBefeHi foCliI)KeHHS J03BOJININ CTBOPUTU €(PEKTUBHY
TEXHOJIOTiI0 3a0e31eUeHHs SIKOCTi yIIpaBJliHHS [IPOEKTaMMU.

2. A mathematical model of multivariant quality management is developed, which allows forming the interested
parties requirements to quality of management projects through the variety of measurable indexes and to decide
tasks on their achievement. The quality indexes of management projects are classified in section of project



management system components (methodological, technological, information). Offered the method of multivariant
quality management, which allows forming the possible variants of actions execution on providing of quality
management in the fixed budget. The actions execution on providing of quality management classified in section of
each quality index.
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