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1. EkoHOMIKO-yIIpaBliHCbKUY iHCTPYMEHTapill OLiHKY IPOAYKTUBHOCTI OllepalifiHOi CUCTeMU OyAiBeIbHUX

HigIIPUEMCTB

2. Economic and management toolkit for assessing the productivity of the operating system of construction

enterprises

Pedepar:

1. lncepraliito pucBsiYeHO po3poOLi METOAUKO-TIPUKIIAIHOTO iHCTPYMEHTApIIo 17151 OLIiHKU NPOJLYKTUBHOCTI
onepaliiiHoi cucremu 6ygiBesnpbHUX nianpuemMcts (BIT), mo GyHKIIOHYIOTb K BUKOHABLi (CTEMKKXOJIIEPH) B
MYJIbTUNIPOEKTHOMY CEPELOBULL IEBEJIONIEPChKUX ITPOEKTIB. PO6OTH MiAIpUEMCTBA-CTENKXOJAEPA B CKIA]
MYyJIbTAIIPOEKTHOI PiYHOI Tporpamu O6TrpyHTOBaHi sIK «creundivHe sapo onepaniitHoi cuctemu BIl», sxe Bu3Hauae
dopmar Ta BUpOOHUYO-TIPOLIYKTOBY CTPYKTYPY OllepaliiiHoi cucteMu OyiBesnbHUx nignpueMcts (OCBIT) i
CIIPSIMOBY€E PECYPCH Ta yNPaBJIiHCbKUI NOTeHLias BI1 Ha NOCITHEeHHS CYyTHICHOTO IPUPOCTY BapTOCTi
KBasIi(PikOBaHMX aKTUBIB Ta 3pOCTaHHA pecypcoBinnaui BI1 Ha maHiil cTafii )KUTTEBOrO LUKITY MigIIPUEMCTBA.

OmnepaniifiHa cucrema MifIIpuEMCTBA-CTEIKX0JIepa JINIIAETHCS TeTePOreHHOI0, MYJIbTUIIPOEKTHOIO Ta



HaIiBBiIKPUTOIO. JJOCATHEHH Kpallol piBHOBAry i3 30BHIIIHIM Ta BHYTPILIHIM MiKpocepefoBUILaMU, MOJIIIIEHHS
nepebiry Ta pe3yJabTaTUBHOCTI 6i3HEC-TIPOLIEeCiB Ta, B MiZICYMKY, 3pOCTaHHS KOHKYPETHUX IlepeBar B IOPiBHSIHHI 3
niAnprueMcTBaMU-aHalIoOraMu - 3a6e311e4yeThbCs Uepes3 iIHTerpoBaHe BUKOPUCTAaHHS LUPPOBUX TEXHOJOTi, BIM-
TEXHOJIOTI Ta CY4aCHUX YIIPaBJIiHCbKO-KOMYHIKaTUBHUX TEXHOJIOTIH. B HUHILIHIX yMOBax HaraJbHICTh iHTErpauii
1 poBuX, yIIpaBIiHCPKUX Ta BIM-TexHOo0rii 06yMOBIEeHAa TUM, IO LSl iHTerpaist O3BOJIUTh CYTTEBO OHOBUTH
dopmar Ta 3MiCT cCUCTEMU MEHEIPKMEHTY IiANpreMCTBa, nepedopMyBaTi KOMYHIKaTUBHI 3BsI3KM MiJIIPUEMCTBA B
CKJIaJli CEpeJ0BUILA AEBEIONEPCHKUX NMPOEKTIB, MOJEPHI3yBaTH CTPYKTYPY aAMiHICTpYBaHHS MiANpUEMCTBA Ha
TPYHTI 3a71y4€HHS HOBUX LIHHOCTEN, IPIOPUTETIB Ta LiJIbOBUX OPi€HTUPIB.

2. The dissertation is devoted to development methodological and applied toolkit for evaluating the performance
of the operational system of construction enterprises functioning as executors (stakeholders) in the multi-project
environment of development projects. The work of a stakeholder enterprise (CE) as part of a multi-project annual
program is justified as a "specific core of the CE operating system", which determines the format and production
and product structure of the OSCE and directs the resources and management potential of the SE to achieve a
substantial increase in the value of qualified assets and an increase in the return on resources of the OSCE this
stage of the enterprise's life cycle. Due to the multi-project nature of operational and production activities of
construction enterprises, the core of updating the operational system of a construction enterprise (OSCE) is the
operational system of developer construction projects (DCP). Therefore, the possibilities of BIM technologies,
modern scientific and methodological development platforms, reengineering of operating systems should be
adapted to productive transformations OSCE and the content of CE's participation as a stakeholder in the
organization and implementation of the construction and development project cycle. - from the promotion of the
initial investment and product idea to the completion of the development contract.
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