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1. EkoHOMIiKO-yIIpaBliHCbKUI iHCTPYMEHTapill OLiHKY IPOAYKTUBHOCTI OllepalifHOi CUCTEMU OyAiBEIbHUX
MigIprUeEMCTB

2. Economic and management toolkit for assessing the productivity of the operating system of construction
enterprises

Pedepar:

1. Incepraliito NpUCBSYEHO PO3POOLi METOAUKO-TIPUKIIAHOrO iIHCTPYMEHTAPIIO 117151 OLIiHKY IPOLYKTUBHOCTI
ornepauiiiHoi cucreMu 6yziBesbHUX HignpueMcTs (BI1), mo GyHKUIOHYIOTh SIK BUKOHABL (CTEMKKXOJIEPH) B
MYJIbTUIIPOEKTHOMY CEpeOBUIL IeBesIONePChKUX IPOEKTiB. PO60TU mifliprueMcTBa-CTeNKXOAepa B CKIIai
MYyJIBTANPOEKTHOI PiYHOi TporpamMmu o6IrpyHTOBaHi sK «creundiuyHe gapo onepauiitHoi cuctemu BIl», sxe Bu3Hauae

(dopmar Ta BUpOOHMYO-TIPOAYKTOBY CTPYKTYPY OIepaliliHoi cucteMu OyiBenbHUx nignpueMcts (OCBIT) i



CIIPSIMOBY€E PECYPCH Ta yNIPaBJIiHCbKUI NOTeHLias BI1 Ha NOCSITHEHHS CYyTHICHOTO IPUPOCTY BapTOCTi
KBaJli(pikoBaHMX aKTUBIB Ta 3poCTaHHs pecypcosinnayi BIT Ha gaHiil cTazii >KUTTEBOro LUKITY HiIPpUEMCTBA.
Omnepanifina cucrema IMigIIpUEMCTBA-CTENKXOJAEPa JINIIAETHCS T€TEPOr€HHOI0, MYJIbTUIIPOEKTHOIO Ta
HAaIiBBiIKPUTOIO. JJOCATHEHHS Kpallol piBHOBAry i3 30BHIlIHIM Ta BHYTPIlIHIM MiKpocepeoBUILaMU, OJIIIIIEHHS
nepeobiry Ta pe3yJbTaTUBHOCTI 6i3HEC-TIPOLECIB Ta, B MiJICYMKY, 3pOCTaHHSI KOHKYPETHUX NIEPEBAr B [IOPiBHSHHI 3
niAnpueMcTBaMU-aHalIoraMu - 3a6e3redyeTbCsl yepes iHTerpoBaHe BUKOPUCTAaHHS LUPPOBUX TEXHOJOri, BIM-
TEXHOJIOTI! Ta CY4aCHUX YIIPaBJIiHCbKO-KOMYHIKaTUBHUX TEXHOJIOTIN. B HUHIIIHIX yMOBax HaraJbHICTh iHTETpaii
M(pPOBUX, YIIPABJIiHCbKUX Ta BIM-TexXHOIO0Ti 00yMOBIEHA TUM, IO Lis iHTErpawis JO3BOJIUTb CYTTEBO OHOBUTH
dbopmar Ta 3MiCT cuCTeMU MEHEeIPKMEHTY IiANpreMCTBa, nepedopMyBaTi KOMyHIKaTUBHI 3BSI3KH MiJIIPUEMCTBA B
CKJIaZli CEpPEeOBHUIIA EBEJIONEPCHKUX ITPOEKTIB, MOLEPHI3yBaTU CTPYKTYPY aAMiHICTpyBaHHS MiIIPUEMCTBA Ha

TPYHTI 3a71y4€HHS HOBUX LiHHOCTEN, IPIOPUTETIB Ta LiJIbOBUX OPi€HTUPIB.

2. The dissertation is devoted to development methodological and applied toolkit for evaluating the performance
of the operational system of construction enterprises functioning as executors (stakeholders) in the multi-project
environment of development projects. The work of a stakeholder enterprise (CE) as part of a multi-project annual
program is justified as a "specific core of the CE operating system", which determines the format and production
and product structure of the OSCE and directs the resources and management potential of the SE to achieve a
substantial increase in the value of qualified assets and an increase in the return on resources of the OSCE this
stage of the enterprise's life cycle. Due to the multi-project nature of operational and production activities of
construction enterprises, the core of updating the operational system of a construction enterprise (OSCE) is the
operational system of developer construction projects (DCP). Therefore, the possibilities of BIM technologies,
modern scientific and methodological development platforms, reengineering of operating systems should be
adapted to productive transformations OSCE and the content of CE's participation as a stakeholder in the
organization and implementation of the construction and development project cycle. - from the promotion of the
initial investment and product idea to the completion of the development contract.
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