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1. IHHOBaLifiHI MEXaHi3MU YIIPABJIiHHS PO3BUTKOM [I€PCOHAIY KOPIIOPATUBHUX MiJIIPUEMCTB iHTETPOBAaHUX

XOJITVHTIB

2. Innovative management mechanisms for the personnel development of corporate enterprises by integrated
holdings

Pedepar:

1. O6’exTOM LOCTiI>KEHHS! € NpoLiecy POPMYBaHHSI iHHOBAL[IHUX MeXaHi3MiB YIIpaBJIliHHSI PO3BUTKOM II€PCOHAJY.
Mera BocimpKeHHs - OOIPYHTYBaHHS TEOPETUYHMX 3aca[l i HAyKOBO-METOIUYHUX T0JIOXKEHBD 1010 GOPMYBaHHS
CHCTEMMU yIIPaBJliHHS PO3BUTKOM II€PCOHANY Ha iIHTErPOBAaHUX TPOMUCIIOBUX MigIpueMCcTBax. MeTonu
IOCJIiIPKEHHS: TEOPETUYHE Y3araJbHEHHS; TPYIIYBaHHS, CUCTEMATH3allisd, CAHCTEMHE Y3araJbHEHHS, CUCTEMHUN
MifXif; CTATUCTAYHUN aHaJli3; EKOHOMIKO-MaTeMaTUYHE MOJIEJIIOBAHHS; aHAJII3 1 CUHTE3; iHAyKIisg Ta
IeyKLis.3arponoHOBaHO: BIIEPIIE: OOIPYHTOBAHO MOAE/b (POPMYBAHHS LiJIEN CTAJIOrO PO3BUTKY [1I€PCOHANY
KOPIIOPATUBHOTO MiAITPUEMCTBA iHTETPOBAHOTO XOJNIUHTY. YIOCKOHAJIEHO: METOJ, OLIiHKM €(EeKTUBHOCTI Iparii

[IepCOHaJy iHTErPOBAHUX IiJINPUEMCTB XOJIIUHTY HA OCHOBI BUKOPUCTAaHHS KOMIIETEHTHICHOTO MiAXOAY; CKIaJOBi



CHCTEMU MOTUBALlii IEPCOHAY KOPIIOPATHUBHOTO IANPUEMCTBA iIHTETPOBAHOIO MPHUYO-METANYPTriliHOTO
XOJIIMHTY; MOZEJb PETYJILii TPYAOBOTO NOXOY MpalliBHUKA KOPIIOPATUBHOIO MiIIPUEMCTBA FipHUYO-
METaJIyprillHOrO XOJAUHTY; MOJieJs1b (POPMYBaHHS iHAUBIyaJbHOTO COLiaJIbHOTO NaKeTy ITpaljiBHUKA HA OCHOBI
IOTPUMMaHHS IIPUHLMIIIB CTAJIOrO PO3BUTKY, CYCIIIbHOI B3aeMOii Ta iHAUBiAyas1i30BaHOTO MiAXO04Y; MEXaHI3M
B3a€MO/Iii MiAITPUEMCTB iIHTETPOBAHOIO XOJIAVHIY 3 MiCLIEBUMU CIIIJIBHOTAMU HA OCHOBI 3aCTOCYBaHHS Kpay[l-
TexHoJIori! . Habyso nopanbuioro po3BUTKY: METOAUYHUMN NiAxin 1o popmyBaHHS MOZeJIi yIIpaBiliHHS PO3BUTKOM
[IepCOHAJy KOPIIOPAaTUBHUX MiJIIPUEMCTB; OOI PYHTYBaHHSI BUKOPMCTaHHS B CUCTEMI yIIpaBJliHHS IEPCOHAIOM

KOMIIETEHTHICHOTO MifX0y; MEXaHi3M OLIiHKY iHAuBinyanbHOI €(peKTUBHOCTI MpalliBHUKA.

2. The object of the research is the processes of innovative mechanisms formation of personnel development
management of. The purpose of the research is to substantiate the theoretical foundations and scientific and
methodological statemants regarding the development of a system of personnel development management at
integrated industrial enterprises. Methods of research: theoretical generalization; grouping, systematization,
systematic generalization, system approach; statistical analysis; economic-mathematical modeling; analysis and
synthesis; induction and deduction. The following was proposed: for the first time: the model of goals formation of
sustainable development of corporate enterprise personnel of the of the integrated holding was justified. The
following was improved: a method for assessing the efficiency of integrated enterprises staff of the holding based
on the use of a competent approach; components of the motivation system of the corporate enterprises personnel
of the integrated mining-and-metallurgical holding; the model of labor income regulation of an employee of a
corporate enterprise of a mining and metallurgical holding; model of the formation of an individual social worker
package based on observance of the principles of sustainable development, social interaction and an individualized
approach; the mechanism of cooperation of integrated holding enterprises with local communities on the basis of
crowd-technologies. The following was developed: methodical approach to the formation of a management model
for the development of corporate enterprises personnel; substantiation of the competent approach use in the
personnel management system; mechanism for assessing the individual effectiveness of the employee.
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