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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koy TeMaTHYHHX PYGPHK: 82.15.23

Tema guceprauii:
1. MeTopmos0TiuHi OCHOBU LIiHHICHO-OPi€HTOBAaHOI'O YIIPaBJIiHHS IIPOrpamMaMy B yMOBaxX HEMTOBHOTH iHpopmarii

2. Methodological foundations of value-oriented management of programs in the conditions of incomplete
information

Pedepar:

1. O6'exT mocnifKeHHs - mpolecyu (POPMYBaHHS i yITpaBiliHHS IPOEKTaMHU Ta TporpamMaMu. Meta auceprauiiiHoi
pob0TH: PO3POOKA METO0JIONYHUX OCHOB 1[iHHICHO-OpPi€HTOBAHOTO YIIPaBJIiHHS [IpOrpaMaMy B yMOBax HEIIOBHOTHU
iHgopmauii, mo 3abe3neyvyioTs e(peKTUBHE BUKOPUCTAHHS PECYPCiB OpraHisallii Ta CIIpsSIMOBaHi Ha MiJIBAILEHHS
PiBH# 3a[I0BOJIEHOCTI 3alliKaBJI€HUX CTOPiH MIPOEKTIB. MeTonM NOCIiIKEHHS: TEOPisd CUCTEM i CUCTEMHUI aHaJli3
L7151 BUBHAYEHHSI PiBHS KOMIIETEHTHOCT] OpraHizauii mpyu BUKOHAHHI TporpaM; PyHKLiOHAJIbHO-BAPTiCHUN aHaIi3
17151 BUBHAY€HHs e(PEeKTUBHOCTI BUKOPUCTAHHS €HepropecypciB oprasisaliiii; Teopisi MHOXUH 1J1s1 pO3pOOKU METOLY
L[iHHICHO-OPi€HTOBAaHOTO (POPMYBAHHS [IPOTPaM B YMOBAX iCHYIOUMX aJIbTEPHATUB ITPOEKTIB Ta METOY OLiHIOBAaHHS
L[iHHOCTIi ITPOEKTIiB B yMOBaxX HENOBHOTHU iH(popMalii. TeopeTrnyHi i NpaKTU4YHI pe3yJIbTaTh: BU3HAYEHO

iHTerpasibHAM NOKa3HUK PiBHS KOMIIETEHTHOCTI OpraHi3alliil Ipy peasisalii mporpam onepauiiHoro TUILY, SKUi



3HaXOIUThCA Y MexXax Bin 0,4 no 0,67; BU3HAYEHO, 110 PiBEHb PO3BUTKY IOTEHLIIATy KOMaH], IIPOEKTIB 3HAXOIUTbCS
y mexax Big, 0,38 no 0,7; Bu3Ha4€HO, 10 IIPU peaisaliii mporpam onepauiiHoro TUNY €HeProeEMHUX MiAIIPUEMCTB
y3arajbHIOIOUYNI OKa3HUK e(PEeKTUBHOCTI peasiszallii mporpam 3 TOUKM 30py CIOKMBaviB 36ibumBcs Big, 0,52 10
0,59, o mpu3BeJIo [0 MiiBULIEHHS PiBHS 337J0BOJIEHOCTI CIIOXKMBauiB. HaykoBa HOBM3HA: BIieplie po3po6IeHO
METO/], OLiHIOBAaHHSI IEPCIIEKTUBHOCTI IPOEKTIB; BIIEpLIe PO3PO6JIEHO METO], LiiHHICHO-0PieHTOBaHOTO (OPMYyBaHHS
IIporpam B yMOBAaX iCHYIOUMX aJIbT€PHATUB IIPOEKTIB; BIepllie po3p00JIeHO METO/, OLiHIOBAHHS L[iHHOCTi IIPOEKTIB B
yMOBax HENIOBHOTHU iH(popMmallii; ficTany nogaabpinii PO3BUTOK METOA0JIOTIYHI OCHOBU LIiHHICHO-OPi€HTOBAHOI O
VIPaBJIiHHS IPOrPaMaMU B YMOBax HEINIOBHOTH iH(pOpMallii, SIKi KOMIIJIEKCHO BPAaXOBYIOTb KPUTEPIi L[iHHOCTI
PEe3YJIbTaTiB IIPOEKTIB 3 TOYKHU 30PY 3aL[iKaBJIEHUX CTOPiH Ta 0OMEXeHiCTb iCHYI0YMX pecypciB opranizauii. CTymiHb
YIPOBaJ)KEHHS: pO3PO0JIEHO METOIUYHI peKOMeHallii 3 MPUUHATTS yIIPaBliHCbKUX pillleHb [1pY peartizallii
IIporpam po3BUTKY OpraHisauiil. ['asy3b BUKOPUCTAHHSL: YIIPaBJIiHHS IpOrpamamu opraHisatiil.

2. Subject of research is the processes of formation and management of programmes and projects. Thesis
objective: the development of methodological principles of value-oriented management of programmes in the
conditions of information incompleteness which ensure efficient use of resources of organization and they are
oriented in increasing the satisfaction level of interested parties of the projects. Research methods: systems theory
and analysis to define the competency level of organization in programmes fulfillment; functional-cost analysis to
define the efficiency use of organization energy resources; set theory to develop the method of value-oriented
formation of programmes in the conditions of existing project alternatives and estimation method of projects value
in the conditions of information incompleteness. Theoretical and practical results: we have determined the
integral index of organization competence level in the implementation of operational programme that is within the
limits of 0.4 - 0.67; we have determined that potential development level of projects commands is within the limits
of 0.38 - 0.7; we have determined that in implementation of operational programmes of power-consuming
enterprises the summary index of the efficiency of programmes implementation in the view of consumers has
increased from 0.52 to 0.59 that has led to the increasing of the level of consumers 'satisfaction. Novelty of the
research: firstly we have developed valuation method of projects availability; firstly we have developed the method
of value-oriented programmes formation in the conditions of existing project alternatives; firstly we have
developed the method of estimation of projects value in the conditions of information incompleteness; we have
obtained the further development of methodological principles of value-oriented management of programmes in
the conditions of information incompleteness which completely take into account the value criteria of projects
results in the view of interested parties and scarcity of existing resources of organization. Implementation extent:
we have developed methodical recommendations of taking managerial decisions in implementation of the
programmes of organizations development. Range of application: organizational programmes management.
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