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1. OpraHi3atist BHyTpilIHbOrO KOHTPOJIIO B CUCTEMI YIPaBJIiHHSA (PiHAHCOBUMU MOTOKAMU MiJITPUEMCTB

2. Organization of internal control in the system of management by the financial streams of enterprises

Pedepar:

1. MeTa pociKeHHs: 06IPYHTYBaHHS TEOPETUYHUX T10JIOKEHD i PO3pO6Ka PEKOMEHAALLIM 010 YIOCKOHAJIEHHS
opraxizallii BHyTPilIHOIO KOHTPOJIIO B CUCTEMI YIIPaB/IiHHS (QiHAHCOBUMU NTOTOKaMU MiATIPUEMCTB [J151
nigBUIIEeHHS €(PEKTUBHOCTI KOHTPOJIIO Ta MOIJIMGJIEHHS 10ro iHTerpalii B IpoCTOPOBO-4aCOBOMY BUMIpi 3 iHIIMMU
dYHKUisSIMU yTIpaBJliHHA 17151 [IOKPalleHHs pe3ysbTaTiB PiHaHCOBO-TOCIIOJAPCHKOI NisyIbHOCTI MignpueMcTB. O6'eKT
IocinKeHHs: (iHaHCOBI IOTOKU MiATIIPUEMCTB, SIKi MiJJIsAraloTh BilOOPa’)KEHHIO B OyXraaTepPCbKOMY OOJIIKY i
(piHaHCOBI 3BiTHOCTI. [IpeiMET IOCIiI)KEHHS: CYKYIIHICTh TEOPETUYHUX, IPAKTUYHUX i METOIMYHUX [TUTAHb 3
opraxizallii BHyTPilIHBOrO KOHTPOJIIO B CUCTEMI yIIPaBIiHHS (GiHAaHCOBUMU ITIOTOKaMU MiAIpUEMCTB. MeTonu
IOCJiI)KeHHS: aHaJi3, CUHTE3, IHIYyKLis, HeAyKLis, Teopis irop, MaTpUyHe MOJeJI0BaHH, Teopis rpadis, rpadidyHui
MeTtoz. HaykoBa HOBM3HA T10JIITa€ B TEOPETUYHOMY OOI'DYHTYBaHHI Ta pO3pO061Ii HAYKOBO-METOAUYHUX MiJIXO/iB i
[IPaKTUYHUX PEKOMEHALIN OA0 YIOCKOHAIEHHS OpraHisallil BHyTPilIHLOIO0 KOHTPOJIIO B CUCTEMI YIIPABIIiHHSA

¢diHaHCOBUMU IOTOKaMUIiANpreMcTB. Ha OCHOBI IOCiI)KeHHS OJlep>KaHO OCHOBHI Pe3yJIbTaTH, 110 CTAHOBJISITh



HAyKOBY HOBU3HY: BIlepllle: HAyKOBO OOIPYHTOBAHO i PO3p06JI€HO MOZEsIb OpraHi3allii nonepegHboro KOHTPOJIIO
(diHaHCOBUX IOTOKIB Ha OCHOBI iHpOpMaliliHO] iHTerpallii y1aHyBaHHS, PETyII0BaHHS Ta 00JIiKy 3 BUKOPUCTaHHIM
aBTOMAaTM30BaHoOi iHpopMaLifiHOI cucTeMy, 110 3ab6e3redye 6e3epepBHU KOHTPOJIb HA PiBHI OKPEMHUX
rOCIIOAAPChKUX ONepaliil; po3po61eH0 HayKOBO-METOAUYHNMI MiAXiA 40 OpraHizauii BHyTPilIHbOIO KOHTPOJIIO
IiSIIBHOCTI IIJISIXOM BUKOPUCTaHHS MAaTPULi PO3MOily 3aBIaHb KOHTPOJIIO, SIKi 3aKPIIJIIOIOTHCS 32 POOOYMMU
MiCLIIMM ITIepCOHAJIy BCix PiBHIB yIpaBiliHHS MigIIPUEMCTBOM, 110 3abe3nedye GopMyBaHHS e(PEeKTUBHUX
BHYTPILIHIX 3BOPOTHUX 3B'413KiB, HaJla€ 3MOI'y PETJIAMEHTYBATH IIPOL,EC KOHTPOJIIO, PIBHOMIPHO PO3IOALIATH
3aBAaHHS 3 BUKOHAHHS KOHTPOJIbHUX (YHKIIM Ta BU3HAYATHU CTYIiHb KOHTPOJIbOBAHOCTI NEPBUHHUX JAHUX, SIKi €
OCHOBOIO (pOpMyBaHHS pe3yJIbTaTHUX IOKA3HUKIB OyXraJITepChKOI 3BITHOCTI; yAOCKOHATIEHO: EKOHOMIUHMI 3MiCT
NOHSTTS "(piHAaHCOBUI NOTIK" 3 ypaxyBaHHSM HOr0 eJIeMEHTIB, KOOPJUHAT IIPOCTOPY, 4Yacy, i y BilIOBiAHOCTI 3 UM
3aIIPOINIOHOBAHO MOTO CTPYKTYPY, Kilacu@ikalio, Mozeb ifeHTru@ikalii 06'eKTiB KOHTPOJIIO 3 BAKOPUCTAaHHSIM
PaxyHKiB OyXraJaTepCcbKoro o6JIiKy, 1o 3a6e3reuye BUSBHAUEHHSI €JIeMEHTIB BUOIPKH i Ipolieiyp KOHTPOJIIO 32
(diHaHCOBUMU IOTOKAMU, CTBOPEHHS iH(pOopMaLiiiHOi 623U [J15 KOHTPOJIIO; HAYKOBO-METONUYHUH Hiaxin 1o
oprasisauii KOHTpoJ10 (PiHaHCOBUX MOTOKIB MiJIIPUEMCTB HIJIIXOM CTBOPEHHS Ta BUKOPUCTAHHS €TaJIOHHOI KapTu
IIOTOKIB, PO3PaxyHKy KoeillieHTiB e(peKTUBHOCTI iX (PYHKIIOHYBaHHS, KJIACTEPU3allii, PO3POOKM KapTH PU3KKIB, 110
3abesneyvye iHbopMaLiiiHy iHTerpawiio QyHKLii yIIpaBiiHHS, OLiHKY CTPYKTYypHY IIOTOKIB Ha IIpeameT ix
BiZOOpa)KEHHSI B OyXrajTepCchbKoMy 00JIiKy, BUPOOJIEHHS 3aX0/1iB KOHTPOJIIO /1715 BiAIOBiHOI iHpopmaliiiHoi
CYKYITHOCTi, BUBHaY€HOI BUXO[ISIYM 3 O3HAK i XapaKTE€PUCTHUK €JIEeMEHTIB (PiHaHCOBUX MOTOKIB Ta IPyIl PU3KKIB;
KOHILENTYyaJbHi I0JIOKEHHS 1I0JI0 CTBOPEHHS iH(pOpMaLiiiHOro 3a6e31e4eHHs BHYTPIlIHBOTO (PiHAHCOBOTO
KOHTPOJIIO MJIsIxoM popmartizaliii BXifHMX AaHUX i IpeJCTaBJIeHHs iX Y BUTJISALi MaTpULlb GiHApHUX BiJHOIIEHb, Ta
aBTOMAaTU30BaHi NMpolLenypy KOHTPOJIO (GiHAHCOBUX MOTOKIB, 1I0 HAJIa€ 3MOTY OJJHO3HAYHOTO, HAOYHOTO
CIIpUIHATTS iHOpMallii KOHTpOJIepaMu, OTIEPATUBHO aKTyasi3yBaTy iHpopMaLiliHy 6a3y KOHTPOJIO Y
BiATIOBiITHOCTI 3 BUMOraMy 3aKOHOJIaBCTBA B YMOBaxX iX iHTEHCUBHUX 3MiH, 3a0e3ledye MOXJIMBICTb IKiCHOi
nepeBipKU OiNbIINX 00CATiB iHPopMmallii; HabyJu OaMbIIOro PO3BUTKY: CTpaTerisi opradisaliii BHyTpillIHbOro
(piHAaHCOBOTO KOHTPOJIIO, pO3p06JIeHa 3 BUKOPUCTAHHSIM TeOPii irop 3 MeTo0 06IpyHTYBaHHS KPUTEPIiB
e(peKTUBHOCTI BHYTPIlTHOIO KOHTPOJIIO (BUTPAT Yacy Ha KOHTPOJIb, JOCTOBIPHOCTI OTPUMAHUX JAHUX, 3HANTEHUX
BiIXUJIEHb, TPYIOBUTPAT KOHTPOJIEPA), [0 HaJlae 3MOTY BU3HAYMTHU HAIPSIMU OpraHizallii BHyTPilIHOIO KOHTPOJIIO i
NiABUIMTY €(PEKTUBHICTb YIIPaBiIiHH QiHAaHCOBUMM NIOTOKAMU MiAIIPUEMCTBA; pO3p0O0Ka CTPYKTYPU CTaHAAPTY
BHYTPILIHHOTO KOHTPOJIIO, KA BiATIOBila€ OCHOBHUM KOMIIOHEHTAaM BHYTPIIIHBOrO KOHTPOJIIO, 110 MifBUILIYE ii
piBeHb i 3abe3nevye perjaMeHTalio 3a1a4 KOHTPOJIIO, PO3IOAiy IIPaB Ta 000B'3KiB KOHTPOIEPIB, YHi(ikamio
METOJMK MIEPEBIPOK; HAYKOBO-METOLAMYHUN IiAXiJ, 10 BUKOPUCTAHHS aHAJIITUYHNX METO/IB SIK iHCTPYMEHTA
BHYTPIIIHBOTO KOHTPOJIIO €(pEeKTUBHOCTI MOTOKIB IIaTeXiB i GOpMyBaHHS iHPOPMaLiliHOI OCHOBU [1JIs1 IPUNHSTTS
pilens, o 3abe3nedye MiiBULLEHHS SIKOCTi yIPaBJliHHS e(EeKTUBHICTIO (PYHKLIOHYBaHHS (PiHAHCOBUX I1OTOKIB.
CTyniHb BIPOBaJyKEHHS: pe3yJIbTaTH LOCIiI>)KeHHs! BIIPOBAI)KEHO B [IPAKTUYHY AisbHICTb CyMcbkoi ¢inii BAT
"Vkprenekom", BAT "Cymurasmam", KoHTpobHO-peBisiiiHOro ynpasiinHsa B CymceKill o6acTi. HaykoBo-meToanyHi
MIOJIO>KEHHS JMcepTallii BUKOPUCTAHO NIPpH MiAroToBLi ¢axiBIiiB 3 00J1iKy i ayguTy B HaBYaJIbHOMY NPOLIEC]
Jep>kaBHOTO BUILIOTO HaBYaJIbHOTO 3aKjady "YKpaiHChKa akanemist 6aHKiBChbKOi cripaBu HanjoHanpHOTO 6aHKY

Ykpainu" nif yac BUKIafaHHs qucuuriid "KoHTposs i peBisis”, "YrnpasniHcbKi iHpopMaliliHi cucTemMu B aHamizi Ta

ayauTi”, "Mogesi i MeTony NpUMHATTS pillleHb B aHali3i Ta ayauTi"; CyMCbKOTrO HalliOHAJILHOT'O arpapHOro

YHIBEPCUTETY MiJ] YaC BUKJIAJAHHs AACUUIIH "EKOHOMIUHNI KOHTPOJIb", "YIIpaBiHChKi iHpOpMaLiliHi cucTemMu B

aHasisi Ta aymuTi”.

2. Purpose of research: a substantiation of theoretical positions and development of recommendations on
improvement of the organization of the internal control over a control system of financial streams of the
enterprises for increase of efficiency of the control and a deepening of its integration in existential measurement
with other functions of management for improvement of results of financial and economic activity of the
enterprises. Object of research: financial streams of the enterprises which are a subject to display in book keeping
and the financial reporting. Subject of research: set of theoretical, practical and methodical questions on the
organization of the internal control over a control system of financial streams of the enterprises. Methods of



research: the analysis, synthesis, an induction, deduction, the theory of games, matrix modelling, the theory
rpados, a graphic method. Scientific novelty consists in a theoretical substantiation and development of
scientifically-methodical approaches and practical recommendations on improvement of the organization of the
internal control over a control system of financial streams of the enterprises. On the basis of research the basic
results which make scientific novelty are received: for the first time: the model of the organization of the
preliminary control of financial streams on the basis of information integration of planning, regulation and the
account with use of the automated information system that provides the continuous control over a level of
separate economic operations is scientifically proved and developed; the scientifically-methodical approach to the
organization of the internal control of activity by use of a matrix of distribution of tasks of the control which are
fixed to workplaces of the personnel of all levels of operation of business that provides formation of effective
internal feedback is developed, gives an opportunity to regulate process of the control, in regular intervals to
distribute tasks on performance of control functions and to define primary data a degree of the control of primary
data who are a basis of formation resulting parameters of the accounting reporting; the issues have been improved
as follows: the economic maintenance of concept "a financial stream" in view of its elements, coordinates of space,
time, and according to it is offered its structure, classification, model of identification of objects of the control over
use of accounts of book keeping that provides definition of sample units and procedures of the control over
financial streams, creation of information base for the control; the scientifically-methodical approach to the
organization of the control of financial streams of the enterprises by creation and use of a reference card of
streams, calculation of effectiveness ratio of their functioning, clustering, development of a card of risks that
provides information integration of functions of management, an estimation of structure of streams for their
display in book keeping, development of actions ofthe control over the corresponding information set certain
proceeding from attributes and characteristics of elements of financial streams and groups of risks; conceptual
positions on creation of a supply with information of the internal financial control over formalization of entrance
data and their representations in the form of matrixes of binary attitudes, and the automated procedures of the
control of financial streams that gives an opportunity of unequivocal, evident perception of the information
controllers, operatively to staticize information base of the control over requirements of the legislation in
conditions of their intensive changes, provides an opportunity of qualitative check of great volumes of the
information; have received the further development: strategy of the organization of the internal financial control,
developed with use of the theory of games with the purpose of a substantiation of criteria of efficiency of the
internal control (expenses of time for the control, reliability of thereceived data, the found deviations,
expenditures of labour of the controller), that gives an opportunity to define directions of the organization of the
internal control and to raise a management efficiency financial streams of the enterprise; development of
structure of the standard of the internal control over its basic components that raises its level and provides a
regulation of problems of the control, distribution of the rights and duties of controllers, unification of techniques
of checks; the scientifically-methodical approach to use of analytical methods as the tool of the internal control of
efficiency of streams of payments and formation of information base for decision-making that provides
improvement of quality of management by efficiency of functioning of financial streams. Extent of implementation:
results of research are introduced in practical activities of the Sumy branch of public limited company
"Ukrtelecom", public limited company "Sumygasmash", Control and revision governance in the Sumy area.
Scientifically-methodical positions of the dissertation are used by preparation of experts under the account and
audit in educational process of the State higher educational institution "The Ukrainian academy of a banking of
National bank of Ukraine" during teaching disciplines "The Control and audit", "Administrative information systems

in the analysis and audit", "Models and methods of decision-making in the analysis and audit"; The Sumy national

agrarian university during teaching disciplines "The Economic control”, "Administrative information systems in the
analysis and audit".
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