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Pedepar/anoTamis:

1. Incepranifina po60Ta IPUCBIYE€HA TEOPETUKO-METOAMYHOMY OOI'PYHTYBAHHIO Ta PO3POOLi IPAaKTUYHUAX
peKoMeHzanin mono GopMyBaHHS CcoLiabHO-KOMYHiKaliliHOro 3a6e3nevyenHs (CK3) opranxisanii B ymoBax
uudposoi TpaHchopMallii Ta BOEHHOTO CTaHy B YKpaiHi. AKTyasIbHICTb [OCIiI>KeHHs 3yMOBJIeHa HeoOXiIHICTIO
aganranii yKpaiHCbKUX OpraHisaliil 0 yMOB BUCOKOI HEBU3HAYEHOCTI, CIIPUYUHEHOI BOEHHUM CTaHOM,
MOOGii3aLiiHMMU [TpoLleCcaMy, Mirpaliielo HaceseHHs Ta fedilluTOM Y0JI0BiU0i po60U0i CUJIH, 1O CYTTEBO
TpaHCPOPMYBaJIO CTPYKTYPY TPYLOBUX BiIHOCHH. Y NepuioMy po3fiii yrouHeHo noHATTs «CK3 opranizawii» sk
(dYHKLiOHAIBHOI MiICUCTEMU Cy4YaCHOTO MEHEIIKMEHTY, sIKa 06'e€JJHy€e 3MiCTOBI, iIHCTUTYLiMHI Ta TEXHOJIOTi4Hi
KOMIIOHEHTH COLiasibHOi B3aeMogii. O6rpyHTOBaHO camocTiliHicTh CK3 sk Kareropii MEHEI)KMEHTY 4epe3 0ro
PO3MEXYBaHHS 3 IIOHATTAMU «OPraHisauiiHi KOMyHiKalii», «BHyTPILIHI KOMYHIKaLi» Ta «KKOMYyHIKaLiMHUA

MeHePKMeHT». CHCTeMaTU30BaHO TEOPEeTUYHI MoJiesli KOMYHIKaLlii — Bif kyacnyHux JdiniiiHux (IllenHoHa-Bisepa,



JlaccBenna, bepio) o cyyacHux iHTepakTuBHUX Ta nndposux (CCO, PESO, stakeholder communication flow).
BuokpemsieHo 4oTupu Kito4oBi piBHi cuctemu CK3 (IHCTUTYLIHUI, TeXHIYHUHN, KyJIbTypHO-L[iHHICHUH Ta
IIOBEJ,iHKOBO-YIIPaBJIiHCbKUIT) TA OOIPYHTOBAHO iX B3a€MO3B's130K. CHOPMYJIBOBAHO CUCTEMY IIPUHLIUIIIB
dopmyBaHHs1 CK3 (CUCTEMHICTb, TPO30PiCTh, IiaJIOTiUHICTh, aANTUBHICTb, €ETUYHICTb Ta BiANIOBiNAIbHICTD,
IHKJII03UBHICTb) Ta PO3P0O06JIEHO MAaTpULI0 nudepeHLialii ix 3MicTy 3aeKHO Bif raayseBoi crienudiku.
3anponoHoBaHo Kiacudikaniio mexaHizmiB popmyBaHHs CK3 Ta iHTerpaabHy MaTPULIO CIIiBBiHOIIEHHS
MEXaHi3MiB i IPUHUMUIIIB. Y IPYrOMY PO3JiJli HA OCHOBI Pe3yJIbTaTiB €KCIIEPTHOIO COLIIOJIOTIYHOTO ONUTYBAHHS
IIPaLiBHUKIB 45 yKpaiHCbKUX OpraHisauiil pisHUx cpep AisibHOCTI Ta POpM BIACHOCTI IPOBEAEHO aHalli3 Cy4acHOTO
ctany CK3. BcTaHoBIeHO, 1110 Haii6inbll TPO6JIEMHUM € KyJIbTyPHO-L[iHHICHUN MexaHi3M: nuiie 26,7% paLiBHUKIB
IIOBHICTIO [IOZi/SI0Th LiHHOCTI opraHisatii, 22,2% cnpuiiMaloTs ix gk cyTo popmMasbHi. 3aikcoBaHO HU3BKU
piBE€Hb CUCTEMATUYHOIO 3BOPOTHOTrO 3B'513KY (13,3% opranisauiil). BusnaueHo, mo y Bupo6Hudiii cepi 25%
oprasisatiil nepe6yBaloTb Ha MEXXi HU3bKOTO Ta CepeHbOro PiBHIB po3BUTKy CK3, i )KoJiHa He JoCsTrIa BUCOKOTO
piBHS; y cdepi nocyyr BUCOKUI piBeHb MalOTh Jiuille 6% opraHizatiil, a Hu3bkuit — 30,3%. Po3po6s1eHO MeTOANYHNUI
IiAXin 0o BUBHAUYEHHS IHTErpajbHOro [OKa3HuKa olLiHkM piBHS po3BUTKy CK3 (ICK3) 3 nudepeHLilioBaHNMU
BaroBUMH KoedilieHTaMu 1J1s1 BUPOOHMYOi chepu Ta chpepu Nocayr. B ymoBax BOEHHOTO CTaHy OCOOJIMBOI Baru
HabyBalOTh MUTAaHHS KOMYHiKaljii 3 MobislizoBaHnMU IpaliBHUKamu (68,9% opraHizauiil He MalOTh CUCTEMHOI
KOMYVHiKaljii 3 mpu3BaHMMHU [0 BilicbKa) Ta KibepOesneku KOMYHiKaliiHUX KaHailiB (42,2% opraHisalliil CTUKaIOTbC 3
npobeMaMy Kibep3axucTty). Y TpeTboMy po31ili po3pobseHo inTerpanbHy mogens CK3 opranizatlii Ha OCHOBI
IiarHOCTUYHO-TIPOTPAMHOTO TiIX01y, SKa 00'eJHy€ YOTHUPH B3a€MOIIOB'SI3aHi 6JI0KU: AiarHOCTUYHUM, CTPATETiYHOTrO
IIJIaHYBaHHS, LibOBUX ITporpaM (Tpu nporpamu: «lludposa inTerpauis», «'ymanisanis ynpasaiHHI», «AfanTuBHa
iHCcTUTYLIIOHAMI3allis1») Ta BIPOBAIKEHHS I MOHITOPUHTIY. 3aIIPOIIOHOBAHO METOAMYHUN iHCTpyMEHTapil
IiarHOCTUKHU i MOHITOpUHrY CK3, 110 BKJII0Ya€e YOTUPU KOMIIOHEHTH: aHKETHI OMUTYBAHHS TPbOX THUIIIB, TEXHIUHI
aynuTy, KOMyHIKaliiiHi MeTpuky Ta aHanitudHi framework (MaTpuis paHKyBaHHs po3BUTKY piBHs CK3, ma6yoH
GAP-ananisy, gamoops MOHITOpUHTY TpeHAiB). CpopmynboBaHo Knacudikallito Tunis po3sutky CK3 opranisanii
(«apanTUBHUI», «[IPUXOBAHUN NTOTEHLIA», «TEXHOJIOTIYHO 3aJIEXKHUIN», <KKPUTUYHUN PO3PUBY), sIKa 6a3yeThCs Ha
CITiBBiIHOLIEHH] PO3BUTKY YOTUPbOX KOMIIOHEHTIB 3 BUKOPUCTAHHAM iHTerpasbHoro rnokasuuka ICK3 ta
KoedinienTa Bapiatii V. Po3po6aeHo audepeHIiiiioBaHi MpakTU4Hi peKoOMeHaallii 3a TpboMa BUMipaMu: TUTIOM
po3Butky CK3, cdeporo nisnpHOCTI Ta GOPMOIO BIACHOCTI. 3alIpONIOHOBAHO I'ITU(A3HY JOPOXKHIO KapTy
BIIPOBAP)KEHHS 3araJIbHOIO TPUBAJIICTIO 24 MiCALli Ta CUCTEMY OLiHIOBAaHHS €(PEKTUBHOCTI, L0 BKJIIOYAE IT'SITh PiBHIB.
HaykoBa HOBM3Ha: yIOCKOHaJIEHO iHTerpanpHy Mojesb CK3 opranisaliii Ha OCHOBI IiarHOCTUYHO-TIPOTPAMHOTO
MigXony; YAOCKOHAJIEHO METOLVUYHNI IHCTPYMEHTapill AiarHocTuky i MoHiTOpuHry CK3; yIOCKOHANIEHO CUCTEMY
npuHUuIiB popmysanHsa CK3 1IIsIXOM BUOKPEMIIEHHS OJATKOBUX IIPUHIMIIIB Ta YTOYHEHHS iX 3MICTY 3
ypaxyBaHHSM ranyseBoi crienndiky; ynockoHaneHo knacudikauito Tunis po3sutky CK3 opranisariii, sika 6a3yeTbes
Ha CHiBBifHOIIEHH] pO3BUTKY YOTUPbOX KOMIIOHEHTIB; Ha0YJIM 10JJaJIbIIOT0 PO3BUTKY PO3YMiHHS CyTHOCTI IIOHSTTS
«CK3 opranizauii», knacudikanis mexaHizmiB popmysaHHs CK3, ckinanosi oliHKu piBHs po3BUTKY CK3 msixom
BIIPOBAJPKEHHSI 6araTOpiBHEBOI CUCTEMU MOHITOPUHTY. [I[pakTHYHe 3HaUY€HHS OTPMMAHUX PE3YyJIbTATiB I10JISITa€ B
TOMY, 110 TEOPETUYHI NIOJIOKEHHS JOBENIEHI O PiBHS KOHKPETHUX METOJNYHUX MiIXOMIB i pEKOMEHJalii 010
dopmyBanHs CK3 opranizauiil B ymoBax uppoBoi TpaHcpopmaliii Ta BOEHHOTO CcTaHy. Pe3ysibTaTu BIIPOBaIKEHO B
nisnbHicTs TOB «[TETPOMETAJT YKPATHA» (moBinka N15/54-1 Bin 09.05.2026), TOB «€Bpo6yn-2002» (10Binka
Ne48.08 /2318 Big 20.05.2026) Ta B HaByanbHui npouec XHEY im. Cemena Kysneus (nosinka N226 /86-04-42 Bin
10.06.2026 p.).

2. The dissertation is devoted to the theoretical and methodological substantiation and development of practical
recommendations for the formation of social and communication support (SCS) of an organization in the
conditions of digital transformation and martial law in Ukraine. The relevance of the research is determined by the
need to adapt Ukrainian organizations to conditions of high uncertainty caused by martial law, mobilization
processes, population migration, and the shortage of male labor, which has significantly transformed the structure
of labor relations. In the first chapter the concept of "SCS of an organization" is clarified as a functional subsystem
of modern management that combines content, institutional, and technological components of social interaction.



The independence of SCS as a category of management is substantiated through its differentiation from the
concepts of "organizational communications," "internal communications," and "communication management."
Theoretical models of communication are systematized - from classical linear to modern interactive and digital.
Four key levels of the SCS system are identified (institutional, technical, cultural-value, and behavioral-
management) and their interrelation is substantiated. A system of principles for the formation of SCS is formulated
and a matrix for differentiating their content depending on industry specificity is developed. A classification of
mechanisms for the formation of SCS and an integral matrix of the correlation of mechanisms and principles are
proposed. In the second chapter, based on the results of an expert sociological survey of employees of 45
Ukrainian organizations, an analysis of the current state of SCS is conducted. It is established that the most
problematic is the cultural-value mechanism: only 26.7% of employees fully share the values of the organization,
22.2% perceive them as purely formal. A low level of systematic feedback is recorded (13.3% of organizations). It is
determined that in the manufacturing sector, 25% of organizations are on the border between low and medium
levels of SCS development, and none have reached a high level; in the service sector, only 6% of organizations have
a high level, and 30.3% have a low level. A methodological approach to determining the integral indicator for
assessing the level of SCS development (ISCS) with differentiated weighting coefficients for the manufacturing
sector and the service sector is developed. In the conditions of martial law, issues of communication with
mobilized employees (68.9% of organizations do not have systematic communication with those called up for
military service) and cybersecurity of communication channels (42.2% of organizations face cybersecurity
problems) acquire particular importance. In the third chapter, an integrated model of SCS of an organization based
on a diagnostic-program approach is developed, which combines four interconnected blocks: diagnostic, strategic
planning, target programs and implementation and monitoring. A methodological toolkit for diagnostics and
monitoring of SCS is proposed, which includes four components: three types of questionnaire surveys, technical
audits, communication metrics, and analytical frameworks. A classification of SCS development types of
organizations is formulated, which is based on the correlation of the development of four components using the
integral indicator ISCS and the coefficient of variation V. Differentiated practical recommendations are developed
in three dimensions: SCS development type, field of activity, and form of ownership. A five-phase implementation
roadmap with a total duration of 24 months and an effectiveness evaluation system that includes five levels are
proposed. Scientific novelty: the integrated model of SCS of an organization based on a diagnostic-program
approach is improved; the methodological toolkit for diagnostics and monitoring of SCS is improved; the system of
principles for the formation of SCS is improved; the classification of SCS development types of organizations is
improved; the following have been further developed: understanding of the essence of the concept of "SCS of an
organization," classification of mechanisms for the formation of SCS, components for assessing the level of SCS
development through the introduction of a multilevel monitoring system. The practical significance of the
obtained results lies in the fact that the theoretical provisions are brought to the level of specific methodological
approaches and recommendations for the formation of SCS of organizations in the conditions of digital
transformation and martial law. The results are implemented in the activities of LLC "PETROMETAL UKRAINE"
(certificate No. 15/54-1 dated 09.05.2026), LLC "Eurobud-2002" (certificate No. 48.08 /2318 dated 20.05.2026) and
in the educational process of Simon Kuznets KhNUE (certificate No. 26 /86-04-42 dated 10.06.2026).
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IloBHE HaliIMEHYBaHHS IOPHUAHNYHOI 0COOHM: XapKiBCbKUii HALLIOHAIBHUII €KOHOMIYHUMI YHIBEPCUTET iMEHi

Cemena Kysnens

Kopg 3a €IPIIOY: 02071211

Micue3HaxoaKeHHS: npocniekt Hayku, Xapkis, Xapkiscbkuii p-H., 61166, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAyKu YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Yepennuk AnHa OseriBHa

2. Anna O. Cherednyk

KBasigikanis: . e. n., mou., 08.00.04
InenTudgikarop ORCID ID: 0009-0003-6471-0677
JoparkoBa iHdpopmamuist:

IloBHE HaliIMEeHYBaHHS IOPHUANYHOI 0COOHM: XapKiBChbKuMii HALLIOHAJIBHUII €KOHOMIYHMI YHIBEPCUTET iMEHi

Cemena Kysnens

Kopg 3a €IPIIOY: 02071211

Micue3Haxoa>KeHHs: npocniekt Hayku, Xapkis, Xapkiscbkuii p-H., 61166, Ykpaina
dopma B1acHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu



InenTudikarop ROR:

VIII. 3ak1104YHi BiZOMOCTI
BaacHe IlpizBuiie Im's ITo-6aTbKOBI
TOJIOBH pagu

BiacHe IIpizBuie Im'sa I1o-6aTbKOBi
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUI 3a HiATOTOBKY

00JIiIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigainy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

Bnaceuko TergHa AHaTostiiBHa

Bnacenko TetgHa AHaTtoJtiiBHa

bausniok T. I1.

[Opuenko TersHa AHaTosiiBHA

Opuenko TersiHa AHaTosIiBHA



