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2. Formation of business-portfolio of instrument-making companies based on marketing and logistics

Pedepar:

1. O6'ekTOM mOcHimKeHHs € npolecu GopMyBaHHS 6i3Hec-nopTdess Npuiafo0yniBHUX MiATIPUEMCTB Y Cy4acHUX
YMOBax rocrioflapioBaHHs. MeToI0 OCIiI)KEHHS € po3p006JIeHHSI TEOPETUYHHUX [TOJIOKEHD | METOIUKO-TIPUKJIaTHAX
peKoMeHzaLil moao GopMyBaHHs 6i3Hec-TIOPTQeIs NprUIafooyIiBHAX MiAIPUEMCTB Ha 3aCa1ax MAPKETUHTY Ta
JIOTiCTUKU. ABTOPOM BUKOPUCTAHO METOIU OPIBHSHHS, CUCTEMATU3ALlil TA y3araJbHEHHS, CTATUCTUYHUN Ta
€KOHOMIYHMI aHaii3, SWOT-aHasi3, eKCIepTHUX OLHOK , AeNYKIii, iIHAYKIIii Ta CUCTEMHOTO MiAX0AY, EKOHOMIKO-
MaTeMaTU4HE MOJIEJII0BaHHS Ta METOJ, II0CIiJ0OBHUX HabmmxKeHb, ABC- XYZ-aHai3 Ta aHasli3 )KUTTEBOTO LIUKILY
TOBapy, MeTog, PSM "BUMipIOBaHHS YyTJIMBOCTI 10 LiHK", rpadivyHuil MmeToh. TeopeTnyHa LiHHICTb Pe3yJIbTaTiB
IycepTauifHoi po6OTH MOJISITAE B NOCIIiI)KeHH] TeOpeTHIHUX 3acay, GopMyBaHHS bizHeC-TIopTderis MiAIpreEMCTB.
HaykoBa HOBU3HA JOCIiIKEHHS NOJIsirae y po3po6JeHHI TEOPETUYHHUX [T0JI0KEHDb | METOIIMYHUX PEKOMEHAalliil
IOA0 MeXaHi3My (popMyBaHH$ 6isHeC-TTOPTQes Nprunago0yiBHUX MiANPUEMCTB Ha 3aCafjax MAPKETUHTY i
sorictyky. IIpegMeToM JOCTiIKEHHS € TEOPETUYHi, METOANYHI i TpUKJafHi acriekTu GopmyBaHHS GizHeC-

noptderis NpuaagobyiBHUX MiANPUEMCTB Ha 3acafiaX MapKeTHUHTY Ta JioricTuKy. PekomeHpanii aBTopa



3aCTOCOBYIOTHCSI 1010 OCOOIMBOCTEN (POpMYyBaHHS GizHeC-TIOPTQeTIs, B 3aJI€XKHOCTI Bifl pUHKOBOI cUTYyallii Ta
BHYTPIIIHIX MOXJIMBOCTe! 3a6e3nedeHHs. CPeporo BUKOPUCTaHHS aBTOPCbKUX PEKOMEH 1ALl € IpuIafo0yaiBHi

MiJIPUEMCTB.

2. The object of the research is processes of business portfolio formation of instrument-making companies in the
modern business environment. The research objective is to develop theoretical concepts and methodological and
practical recommendations on formation of business portfolio of instrument-making companies on the basis of
marketing and logistics. The author has used the methods of comparison, systematization and generalization,
statistical and economic analysis, SWOT-analysis, expert analysis, deduction, induction and systematic approach,
economic and mathematical modeling and the method of successive approximations, ABC-XYZ analysis and
product life cycle analysis, PSM method of "Price Sensitivity Meter", graphical method. The theoretical significance
of the thesis results consists in studying theoretical basis for the company's business portfolio formation. The
scientific novelty of the research lies in the development of theoretical concepts and methodological
recommendations on the mechanism of business portfolio formation of the instrument-making companies on the
basis of marketing and logistics. The subject of the research is theoretical, methodological and practical aspects of
forming business portfolio of the instrument-making companies on the basis of marketing and logistics. The
author's recommendations apply to the peculiarities of business portfolio formation, depending on market
environment and internal supply capabilities. The authors' recommendations shall apply to the instrument-making
companies.
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