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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. DopmyBaHHS HalpsMiB TpaHCPOpMaLiiHMX 3MiH Ha NiJIIPUEMCTBAX aBTOMOOIJILHOTO TPAHCIIOPTY

2. Formation of ways for transformational changes on the automobile transport enterprises

Pedepar:

1. Incepranjiiina po60Ta IpuCBIYeHa po3po0Lii HAYKOBO-METOLUYHUX [I0JIOKEHD | MPAaKTUYHUX PEKOMEH 1ALl
100 BIIPOBAIKEHHS TpaHCchOpMaLlifHUX 3MiH Ha aBTOTPAHCIIOPTHUX MiJIIPUEMCTBAX B yMOBax JUHAMiYHOTO
30BHILIHBOTO cepenoBulia. JOCiIPKEHO Ta CUCTEMATU30BaHO [1epeAyMOBY TPaHCHOPMaLiiHUAX 3MiH Ha
BITUM3HSAHUX HiAnpuemMctBax. OGIPYHTOBAHO CUCTEMY KpUTePiiB BU3HaYeHHS €(EeKTUBHOCTI BapiaHTiB cTpaTerii
TpaHCcPOpMalLiiiHUX 3MiH, SIKa MICTUTb B COOi IIOKa3HUKU €KOHOMIYHOI €pEKTUBHOCTI Ta KOHKYPEHTOCIIPOMO>KHOCTI
niAnpremMcTBa. 3allpONIOHOBAHO METONMYHUI MiJXiT, 10 BUOOPY NPiOPUTETHUX HAMPSIMiB TPaHC(POPMALIIHUX 3MiH
ABTOTPAHCIOPTHUX MiJIIPUEMCTB, SIKUM 0a3ye€ThCsl HA METOIi AIUTUBHOI oNTUMi3alii. PO3po6seHo anroputm Ta
IIporpamHe 3a6e3rnevyeHHs] HeoOxiHe 1151 BUBHAYEHHS ONTHMaJIbHOTO HAIPsIMy, CTPaTeriii Ta BapiaHTiB
TpaHcopmaliiiHux 3MiH A1 ATTI 3 BpaxyBaHHSIM 6araTOKpUTepiasbHOI IPUPOAM 33a4i B yMOBax HEBU3HAUEHOCTI.
2. Thesis is dedicated to the development of scientific and methodical principles and practical recommendations
for introduction of transformational changes on the automobile transport enterprises under the conditions of
dynamic environment. There had been researched and systematised the preliminary conditions for



transformational changes on domestic enterprises. There had been substantiated the system of criteria for
determining efficiency of variants for transformational changes strategies, which comprises the factors of
economic efficiency and competitiveness of an enterprise. There had been suggested the methodical approach to
choosing the priority directions of transformational changes of the automobile transport enterprises, based on the
method of additive optimisation. There had been developed the algorithm and software necessary for the
determination of the optimal direction, strategies and variants of transformational changes for ATE with the
consideration of multi criteria nature of the task on conditions of uncertainty.
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