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V. BizomocTi npo gucepraniio
MoBga guceprariii:
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Tema gucepranii:
1. yr[paB]IiHHSI aKHiOHepHMM IIPOMUCJIOBM O6'€ﬂHaHHﬂM B Cy9aCHUX YMOBaAX

2. Management of a joint-stock industrial enterprise under existent conditions

Pedepar:

1. O6'eKTOM HOCHITKEHHS € TIPO6IeMa YOOCKOHaTIeHHS (POPM Ta METO/IB II0>KBaBJIEHHS IIPOMUCIIOBOTO
BUPOOHUIITBA, Horo nifiiomy i ¢piHaHCcoBOI cTabinizauii. MeTa nocinKeHHs - yIOCKOHAJIEHHS Ta PO3BUTOK
METOJUYHUX TI0JIOXKEHD i pO3p06Ka HAYKOBO-TIPAKTUYHUX PEKOMEHALIil, CIPSIMOBAaHUX Ha CTBOPEHHS MEXaHi3My
yIIpaBJIiHHS Cy4YaCHUM IIPOMUCJIOBAM 00'€JHAHHSIM B YMOBAaX PUHKOBUX BiJHOCUH Ta BU3HAUY€HHS IOTO BILJIMBY Ha
¢diHa"coBul cTaH BUPOOHULTBA. TeopeTHUyHi Ta NPaKTU4HiI pe3yJbTaTy: [10JIral0Th B OOTPYHTYBaHHI CCTEMHOTO
pillIeHHsI IOCTaBJIEHUX 3374 10 JJOCATHEHHIO JOCTaTHIX (PIHAHCOBUX Pe3yJIbTaTiB, 3a6€31e4eHHI0 (PiHaHCOBOI
CTilIKOCTi BUDOOHMIITBA 3 YPAXYBaHHSM [Iii BATPATHOTO MEXaHi3My, BIUIMBY BHYTPIlIHIX i 30BHILIHIX YMHHUKIB,
MO>KJIMBOCTEH Ta BapiaHTiB 30€pe>KeHHS PiBHOBAru MpOMHUCJIOBUX 00'€JHAaHb 3a JOTIOMOT0I0 BUKOPUCTAHHS
BUPOOHMYMX Ta PpiHaHCOBUX pe3epBiB. Ha MiKpopiBHI 1je peasizyeTbCsl LJISIXOM YAOCKOHAJIEHHSI CUCTEMU
yIpaBJliHHS BUPOOHULTBOM. Ha nificTaBi TeOpeTUYHMX MOJIOKEHD Ta OLiHKYU JOCBiNy i IPAKTUKM YIIPABJIiHHS
IIPOMHUCJIOBUM BUPOOHUITBOM B IMCEPTAaliliHiil pO6O Ti OGrpyHTOBAaHO HOBi KOHLIENTYaJIbHi MiAX0M, TPONO3KILLi i

peKoMeHallil, SIKi JO3BOJISIIOTh TPUCKOPUTH BiTHOBJIEHHSI BUPOOHUIITBA, a TAKOX CIIPUSIIOTH HOro (piHaHCOBIi



crabinizauii Ta noganbmomMy po3BUTKy. HoBU3HA: OGTPYHTOBAHO TEOPETUYHI OCHOBY BUKOPUCTAHHS CUCTEMHOTO
niAxony B yIIpaBiiHHI BUPOOHUYOI0 1 (PIHAHCOBOIO HisITIbHICTIO IPOMHUCIIOBOTO 00'€eAHAHHSIM; BUBHAYE€HO OCHOBHI
esleMeHTH QYHKI{OHaIbHOI CTPYKTYPU YIIPaBJliHHS IPOMUCIJIOBUM 00'€JHAaHHSIM B yMOBaX roCIolapChKoi
CaMOCTIHOCTI; pO3p06JIEHO CTPYKTYPHO-JIOTiYHY YMHHUKOBY MOJIEJIb, sIKa BKJIIOYA€ TPU 0JIOKA YMHHUKIB!
BUPOOHUYO-TOCIIOAPChKUIA, BATPATHOBAPTICHUIA i piHAHCOBUIA, Ta METOIUKY ii BAKOPUCTAHHS; 3alIPOIIOHOBAHO
IJISIXY YIOCKOHAJIEHHS Ta PO3BUTKY IIPOTUBUTPATHOTO MEXaHi3My; C(OOPMYIbOBAHO OCHOBHI II0OJIOKEHHS
BHMKOPHUCTaHHSI CUCTEMU CBOevyacHoro Bupo6Huurea (CCB) i ynpasiiHHS BapTiCTIO BUPDOOHULTBA IPOLYKLi B
KiJIBKOCTI i TEpMiHM, BU3HAYEH] TOKYILISIMU; OOTPYHTOBAHO METOOWYHUI MiJXif| 10 KOMIIJIEKCHOTO aHaJi3y
¢dina"coBoro crtany 06'efHaHHS (MigIPUEMCTBA); PO3PO6IEHO METOLMKY aHali3y Ta 3a6e3redeHHs 6€336UT KOBOi
LisiIbHOCTI 00'eIHAaHHS, sIKA [10JISITa€ B OLIiHIli TOCIIOAAPChKOTro MOTeH1iany, piHaHCOBOI piBHOBaru Ta
IpUOYTKOBOCTI 00'efHAHHS (iATIPUEMCTBA); 3aIIPOIIOHOBAHO METOAMKY (POPMYBaHHS i 06JI1iKy BUPOOHNYMX Ta
(piHaHCOBUX pe3€PBiB; pO3p06IEHO MIPOIO3NULLii IO MPOTrHO3YBaHHIO (PiIHAHCOBOTO CTaHy IPOMUCIIOBOTO 00'€ JHAHHS

L7151 ypaxyBaHHS MOKJIMBOTO 6aHKpYTCTBa. ['ay3b BUKOPUCTAHHS: IIPOMUCIIOBI IiATIPUEMCTBA.

2. 3. Object of research is the problem of improvement of the forms and methods of revival of a commercial
production, its rise and financial stabilization. The purpose of research - improvement both development of
methodical rules and development scientific - practical of recommendations directed on creation of the
mechanism of management by modern industrial association in conditions of the market relations and valuation At
the micro level this is realized by means of improving a system of production management. Based on the
theoretical experience in the production management, some new conceptual approaches, proposals and
recommendations which make it possible to accelerate the production recovery and contribute to its financial
soundness and further growth are grounded. Novelty. A theoretical basis for the use of a systems approach in
production and financial management under the industrial association management under economic
independence are defined. A structural an logic factors model is wor ked out. It includes three factor sets:
industrial economic, expenditure-cost and financial, as well as the methods for its application. for the antiexpense
mechanism perfection an development are proposed. Main principles of the use of the contemporary production
system are stated as well as these of cost control of product manufacture in quantities and terms determined by
buyers, a methodological approach to a complex analysis of the financial situation in industrial associations
(enterprises) is grounded. The methods for analysis and providing the profitable activity of industrial association
are worked out. These concern the estimates of economic potential, financial balance and profitability. Methods
for formation and account of production and finance reserves are worked out. Proposals as to forecasting financial
situation of industrial association with account of possible bankruptcy are made. The area of application: industrial
enterprises.of its influence on a financial condition of production. Theoretical and practical results. A system
solution of the tasks on achieving sufficient financial results, providing the financial soundness of production with
account of functioning the mechanism of expenditures , internal and external effects, possibilities and versions for
maintenance of balance between industrial associations with the help of production and financial reserves.
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