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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PYyOPHK: 06.81

Tema guceprauii:
1. MeToposoriyHi 3acany ypassliHHS CTPATETiYHUMU 3MiHAMU B AiSI7IbHOCTI MiATIPUEMCTBA

2. Methodological principles of strategic changes management in the enterprise's activities

Pedepar:

1. Y puceprauiiiHiil po60Ti NOrIM6JI€HO Mi3HAHHS PO PO3BUTOK Ta iHHOBALIMHUI PO3BUTOK MiIIPUEMCTBA.
YIOCKOHa/IEHO METO0JIOTIYHI 3acafy YIIpaBJliHHA CTPATEriYHUMU 3MiHAMU LJIIXOM BUSIBJIEHHS CYTHOCTI, CKJIaJHOI
npupony, ineHTudikaiii cTpaTeriyHuX 3MiH i CIMiJIbBHOrO BUKOPUCTAHHS 6a30BUX METO/IB, MiAXOMiB, MTPUHITUIIIB
yIpaBiliHHS 3MiHaMU. Po3p06JieHO KOHLEMNLiI0 YIIPaB/IiHHS CTPAaTeriYHUMU 3MiHaMU B [1isJIbHOCTI NiIIPUEMCTBA.
BBeieHO NOHATTS "MOTEHLia 3MiH MiAIIPUEMCTBA" IK OCHOBY peaslisallii 10r0 BJIaCTUBOCTI 0 PO3BUTKY.
ChopMOBaHO CYKYMHICTb iHIMKATOPIB, Y SIKY 3B€JJ€HO [TI0Ka3HUKU OLIIHKU CTaHy NPOAYKTOBO-PHUHKOBOI Ta
pecypcHoi nigcucrem nignpuemctsa. Po3pobiieHo cleHapii iHHOBaLiHOrO PO3BUTKY MiATIPUEMCTBA,
iHCTpyMeHTapii ypaBiiHHA CTPATEriYHUMU 3MiHAMU B AisIJIbHOCTI MiAIIPUEMCTBA. 3alIPOIIOHOBAHO KOMILJIEKC
MoJeJsiell OL[iHIOBaHHS MOTEHIialy 3MiH Ta imMiTaniiiHOi Mozesi cTpaTeridyHuX 3MiH. [T06y0BaHO KOTHITHBHI KapTH

MOTEHIIialy 3MiH 17151 Pi3HUX MiACUCTEM MigIIPUEMCTBA. BU3HAY€HO KiJIbKiCHI OLIIHKM XapaKT€PUCTUK CTPATETiYHUX



3MiH - rMOMHA, MacmTab Ta WBUAKICTb 3MiH. CHOPMOBAHO MifXi[ [0 MJIaHYBAaHHS CTPATEriYHUX 3MiH, 110 BPAaXOBye
BCTaHOBJIEHI PETyJIITOPU-TIOKa3HUKY Ta iHIMKAaTOPH NOTeHLiany 3MiH. [1o6yoBaHO Mofesli akTUBi3allil ToBeiHKY

[IepCoHay MigIIpUEMCTBA [IPY CTPATETiYHUX 3MiHAX.

2. The knowledge of development and innovative development of enterprise is en-hanced in dissertation work.
Methodological principles of strategic changes' manage-ment are improved through establishment of essence,
complicated nature, authentica-tion of strategic changes and general use of base methods, approaches, principles
of changes management. The concept of strategic changes management in enterprise ac-tivities is developed. A
"potential of enterprise changes" concept is introduced as a basis of implemen-tation of its features to
development. The complex of indicators is figured, where the estimation indexes of the state of produce - market
and resource subsystems of enter-prise are summarized. The scenarios of innovative development of enterprise
are devel-oped. The tool of strategic changes management in enterprise activities is developed. The complex of
models of evaluation of changes potential and simulation model of strategic changes are proposed. The cognitive
maps of changes potential are built for the different subsystems of enterprise. The quantitative estimations of
strategic changes characteristics are specified - depth, scale and rate. The approach to planning of strate-gic
changes which considers established regulators-indexes and indicators of changes potential is figured. The models
of activation of personnel behavior of enterprise when strategic changes take place are built.
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