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V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. YripaBniHHS IPO1I€COM MIKHAPOAHUX 3JIUTTIB Ta MOTJIMHAHB Y TJI06aIbHOMY 6i3HeCi

2. The Management of International Mergers and Acquisitions Process in Global Business

Pedepar:

1. luceprauis npucBa4eHa JOCIiIKEHHIO CUCTEMU YIIPABJIHHS [IPOL,ECOM MDKHAPOLHUX 3JIUTTIB Ta [IOIJIMHAHD Y
riio6anpHOMY 6i3Heci. Y nuceprallii O6IpyHTOBAHO COLiaJIbHO-€KOHOMIUHY IPUPOAY, TEHAEHIIII Ta OCOGIUBOCTI
ry106aypHOI KOHCcoJianii 6i3Hecy, pO3KpUTO CYTh HOBITHIX KOHIEMIiN Mi>KHapOZHUX 3JIUTTIB Ta IIOTJIMHAHb.
BusiBiieHo cekTopasibHO-perioHaIbHy crelnr@iky npolieciB MixKHApOJHUX 3JUTTIB Ta NOIJIMHAaHb. Ha 0CHOBI
y3arajibHEHHs Teopii Ta IPAKTUKU MIKHAPOJHUX 3JIUTTIB i IIOTJIMHAHD [IPOTATOM OCTAaHHIX NECATUIIITh y OucepTaLii
3aMPONOHOBAHO KOMILJIEKCHY CUCTEMY YIIPaBJliHHS LIUM ITPOLIECOM, SKa BKJIIOYAE JIAHKU CTPATEriyHOro aHali3y,
(dhiHaHCOBUX IHCTPYMEHTIB, iHTerpaLifiHuX 3aX0/1iB, KPU30BOTO MEHEKMEHTY Ta MOJIeJli B3a€EMOBUTITHO]
[IeperoBOpHOi NoBeiHKY. CUCTEMaTHU30BaHO MPOLeAyPHi IPaKTUKK Ta PiHAHCOBI MexaHi3MU ePeKTUBHOI bi3HeC-
KOHcoJiiganii. BUusiBieHo Kpoc-Ky/IbTypHi OCOGJIMBOCTI MDKHAPOIHHUX 3/IUTTIB Ta MOTJIMHAHD. Y AMCepTallil 10Ka3aHo
KJIIOYOBIi (PAaKTOPM yCIiXy MDKHAPOJHUX 3JIMTTIB Ta NOTJIMHAHD B YKpAiHi Ha OCHOBI PO3BUTKY HalliOHAJIBHOI MOIei

KOPIIOPATUBHOTO YIIPaBJiHHSA. BUBHAY€HO XapaKTEPHi pUCK MDDKHAPOIHUX KOHCOIIALINHUX Yo, B yKPAaiHCbKOMY



6isHec-cepenoBulli Ta (GaKTOPU YIIPaBIiHCHKOI pe3yIbTaTUBHOCTI MIXXHAPOJHUX 37IUTTIB Ta MOTJIMHAHb HA
YKPalHCbKOMY PHHKY.

2. The thesis is devoted to the research of the management system of international mergers and acquisitions
process in global business. The social and economic nature, tendencies and peculiarities of global business
consolidation are substantiated; the modern concepts of international mergers and acquisitions are considered in
the thesis. The sectoral and regional peculiarities of international mergers and acquisitions processes are revealed.
The profound analysis of theory and practice of international consolidation agreements during the last decades
allowed substantiating the system of international mergers and acquisitions process management that contains
the following main elements: strategic analysis, financial instruments, integration processes, crisis management
and negotiation techniques. Procedural practices and financial mechanisms of effective business consolidation are
systematized in the thesis. The cross-cultural peculiarities of international mergers and acquisitions are revealed.
Based on the development of the national model of corporate management key factors of international mergers
and acquisitions success in Ukraine are indicated in the thesis. The peculiarities of consolidation agreements in the
Ukrainian business environment and the factors of management effectiveness of international mergers and
acquisitions in the Ukrainian market are revealed.
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