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MigIIprUEMCTB

2. Overhead cost control-mechanism in the system of industrial enterprises financial results formation

Pedepar:

1. Y@ockoHaneHo MeXaHi3M yIIpaBJliHHs HAaKJIaJHUMU 3aTpaTamu. 3alIpOIIOHOBAHO JJIsl BUSIBJIEHHS PEaJIbHAX
(piHaHCOBUX PE3yJIbTATIB 3aCTOCOBYBATY IIPUHLMII — JOXOJHU Ta 3aTPaTU BU3HAYATU TAaKUMHU, 10 OYJIU 37ilICHEHi
(akTr4HO. 37ilICHIOBATY IJIAaHYBAaHHS Ta [TPOBEEHHS aHAJII3y 3aTPaT [Jis Ljijieil iHOYTBOPEHHSI 3 BUKOPUCTAHHSIM
PIYHMX CTABOK PO3MOAiTY HAKJIAIHUX 3aTPaT, a IJIg NPUNHATTS KOHKPETHUX PillleHb 3 YIIPaBJIiHHS 3aTpaTaMH i
IpUOYTKOM — IJIAHOBUX (PAKTUYHUX) MiCSIYHUX (KBAPTaJIbHUX) CTaBOK. PO3p06s1€HO METOMOJIOTIUHI MiAX0n 10

aHaJIi3y BUKOHAHHS IJIaHy 3aTpaT i NpUOYTKYy.

2. The improvement of the mechanism of management of overhead costs. It is offered for definition of real
financial results to apply a principle - incomes and costs to define(determine) by such when they are suffered
actually. For planning and realization of the analysis of costs for the purposes price to use the annual rates of
distribution of overhead costs, and for acceptance of the concrete decisions on management of costs and profit -
scheduled (actual) monthly (quarter) rates. The methodological approaches to the analysis of performance of the



plan of costs and profit are developed.
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