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2. Formation the Marketing Strategy of the Greenhouse Enterprises

Pedepar:

1. Inceprarnist pUCBAYEHA AOCHIIPKEHHIO TEOPETUYHUX, METOANYHUX Ta IPAKTUYHUX ACIEKTIB CTPATETi4YHOrO
MapKEeTHHTOBOTO YIIPaBJliHHSI KOHKYPEHTOCIIPOMOXKHICTIO MOJIOKOTIEpEPOOHUX MiTPUEMCTB. B pe3dysbraTi
y3arajibHeHH$ iCHYI04MX MiAXOAIB i OTJIAIB 010 3MiCTY KaTeropii KOHKYPEHTOCIIPOMOXKHOCTI YIOCKOHAIEHO
iHTepHpeTalilo JaHoi KaTeropii y CUCTEMi CTPATETiYHOr0 MAPKETUHIOBOTO YIIPABJIiHH MiIIIPUEMCTBOM.
IneHTndikoBaHO YNHHUKYU (OPMYBAHHS KOHKYPEHTOCIIPOMOSKHOCTI MiJIIPUEMCTB MOJIOKOIIEPEPOOHO] ralysi Ta
YIOCKOHAJIEHO METONMYHI MiAX0AM O OLiHKM KOHKYPEHTOCIIPOMOXXHOCTI MOJIOKOIIEPePOOHUX MiAIPUEMCTB, a
TaKOX ifeHTrdikallii KOHKypeHTHUX IlepeBar B CUCTEMi CTpaTeriyHOro MapKeTUHIOBOTO YIIPABJIiHHS
IiANpUeMCTBOM. 3iliICHEHO OOIPYHTOBAHY OLIiHKY KOHKYPEHTOCIIPOMOXKHOCTI MOJIOKOIIEpEPOOHUX HiIIPUEMCTB
METOJaMU, 110 IPYHTYIOTLCSI HA BpaXyBaHHI MApPKETUHIOBOI CTpaTerii KOHKypPeHIii. BU3Ha4eHo 3MiCT Ta 3HaYEHHS

SIKOCTiI MOJIOYHOI POAYKIi IK KJI04OBOro (pakTopa 3a6e3redeHHs KOHKYPEHTOCIIPOMOXKHOCTI MOJIOKOIIEPEPOOHUX



nignpuemcts. CHPopMOBaHO CUCTEMY YIPaBIiHHSI KOHKYPEHTHUMU IIepeBaraMu MOJIOKOIIepepo6GHOro
HigIprYeMCTBA HA 3aCaflaxX CTPATEriYHOro MapKeTHHTYy. Ha OCHOBI KJIaCTEPHOTO MigX04y NapaMeTPUYHO
OTITMMi30BaHO JisIJIbHICTh BUPOOGHUYMX i IEpepOOHUX MiTIIPUEMCTB 3 METOIO peasidallii MapKeTUHTOBUX CTpaTerii

3POCTaHHA Ta Hi,HBI/ILLLeHHH piBHH KOHKypeHTOCHpOMO)KHOCTi Hi,Z[HpI/IGMCTB MOJIOKOIIPOAYKTOBOT'O Hi,U‘KOMHJIeKcy.

2. The dissertation focuses on the theoretical, methodological and practical aspects of strategic marketing
management of competitive ability of milk processing plants. The interpretation of the category of competitive
ability in the system of strategic marketing management of enterprise is improved as the result of aggregation of
existing approaches and views on content of this category.The forming factors of competitive ability of milk
processing industry are identified and the methods of evaluation of competitive ability of milk processing plants as
well as the methods of identification of competitive advantages in the system of strategic marketing management
of enterprises are improved. The validated evaluation of competitive ability of milk processing plants is made with
help of the methods, which are based on consideration of the competition marketing strategy. The content and
meaning of the quality of milk products is defined as the key factor of ensuring of competitive ability of milk
processing plants. The system of management with competitive advantages of milk processing plants is formed on
the basis of the strategic marketing. The activity of manufacturing and processing plants is parametrically
optimized on the basis of cluster approach with the purpose of realization of the marketing strategies of
development and increase of the competitive ratio of the enterprises of sub-complex of milk products.
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