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V. BimomocTi npo guceprauiio
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Tema gucepranii:

1. LIiHHICHO-TIpOLIECHE YIIPABJIiHHS [IPOEKTAMU Ha IiAIIPUEMCTBI

2. Value-process project management at the enterprise

Pedepar:

1. Y pucepraliiiHiil po60Ti HaBeJleHO TEOPETUYHE y3arajbHEHHS Ta 3alIPOIIOHOBAHO BUPIillIEHHS HayKOBOT'O
3aBaHHS W00 3a6€3M€4eHHS YCIIHOIo pO3BUTKY MiANPUEMCTBA 3aBJsIKU peaidallii cCucTeMU NPOLEeCiB
yIIpaBJIiHHS TPOEKTaMHU, 30Pi€HTOBAHOI HA MiJIBUIIEHHS Ta 6alaHCyBaHHS LIHHOCTI pe3yJbTaTiB 1181 BCiX
3aliKaBJI€HUX CTOPiH MPOEKTY. PO3IJIIHYTO TEOPETUYHI OCHOBY KaTETOPil LiHHOCTI IIPOEKTY Ta 37iICHEHO aHali3
yMOB i ¢akTopiB ii GopMyBaHHs 117151 3alliKaBJI€HUX CTOPiH. PO3IJISIHYTO OCHOBU IIPOLIECHOI J€KOMIIO3ULLii
IIPOEKTHOTO YIIPABJIiHHS Ta BU3HAYEH] B3a€MO3B'SI3KM MK IIOHATTSIMU SIKOCTI, LIIHHOCTI Ta 3PisIOCTi IPOEKTHOTO
yIpaBiliHHS. BU3Ha4Y€HO, ONMCAaHO Ta CUCTEMATU30BAHO €JIEMEHTH CUCTEMM LIiHHICHO-TIPOLI€CHOTO YIIPaBJIiHHSA
IIPOEKTaMU Ha MifIpueMCTBi. [IpoBeneHo aHasi3 Mi’XKHapOJHOrO JOCBifly TPAaKTUYHUX AOCIIII>KEHb 3PiIOCTi
IIPOEKTHOTO YIPABJIiHHS Ta PO3IJISIHYTO aBTOPChKUM MifXif] 1O MOAEJIOBAHHS 3PiIOCTi IOT0 NPOLECIB.
3anponoHOBaHO Ta 37iICHEHO anpobalilo METOAUYHOTO iIHCTPYMEHTAPII0 JOCiI’)KEHHS PO3BUTKY IIPOLIECIB

IIPOEKTHOTO YIPaBJIiHHS HA 6a3i BITYM3HSIHUX HifpreMcTB. [IpoBeieHo aHaJli3 Ta y3arajbHEeHHS pe3yJbTaTiB



IOCJIiIPKEHHS PO3BUTKY IIPOIIECIB IPOEKTHOTO YIIPaBJliHHA SIK [epIIOro ¢pakrtopa GOopMyBaHHS L[iHHOCTi TPOEKTY.
3anporoHOBaHO CUCTEMY NIPOLENYP Ta iHCTPYMEHTIB 3 YIIPaBJIiHHS LIIHHICTIO 3a11iKaBJIEHUX CTOPiH IIPOEKTY.
OnurcaHo npouecy yIpasiliHHA HiHHICTIO IIPOEKTY Ta 3alIPOIIOHOBAHO IOJIOKEHHS 3 IMIUIEMEHTALlii X B cCUCTEMY
MIPOLIeCiB MPOEKTHOrO yIIPaBJiHHA MifIpUEMCTBA. 3alIpONOHOBAHO i 3[IiICHEHO anpobaliilo TEOPETUYHUX Ta
METOANYHUX MOJIOKEHD 110710 OLiHIOBAHHS IPOTHO30BAaHMX €KOHOMIYHUX €(EKTIB Bifl BIPOBAaI)KEHHS NPOLIECIB

VIIPaBJIliHHS LIHHICTIO B CUCTEMY IIPOEKTHOTO YIIPaBJIiHHS MiAIIPUEMCTBA.

2. The thesis shows the theoretical generalization and there had been suggested a solution of scientific tasks to
ensure the successful development of the company through the implementation of project management
processes, focused on improving and balancing the values of the results for all project stakeholders. The
theoretical foundations of category of the project value had been considered and the analysis of its conditions and
factors for stakeholders had been conducted. The foundations of project management process decomposition and
relationship between the concepts of quality, value and maturity of project management had been considered. The
elements of value-process project management system at the enterprise had been identified, described and
systematized. The analysis of international experience in practical research of project management processes
maturity had been conducted and author's approach of their maturity modeling had been considered. There had
been proposed and conducted practical testing of the project management process maturity evaluation tool on the
basis of domestic enterprises. The analysis and synthesis of project management processes development research
results as a first factor in forming of the project value had been considered. Project stakeholders value
management system of procedures and tools had been proposed. Project value management processes had been
described and provisions of implementation of project value management processes into the project management
process system of the enterprise had been proposed. Theoretical and methodological approaches of the evaluation
projected economic efficiency of implementation of project value management processes into the project
management system of the enterprise had been proposed and conducted testing.
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