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1. Tpancdopmariist 3MicTy MEHEI>)KMEHTY OCBITHBOTO IPOLIeCY y BULIii1 mKoJii 3akaprnarts (cepenuHa XX ct. — 20-Ti

poku XXI cTomiTTs)

2. Transformation of the Content of Educational Management in Higher Education of Transcarpathia (mid 20 th
century - early 21 st century)

Pedepat/anoranis:

1. luceprarito IpUCBSYEHO LiICHOMY iCTOPUKO-TIEAATOTIYHOMY OCJIIPKEHHIO €BOJIIOLI 3MiCTy MEHEIDKMEHTY
OCBITHBOTO MPOLIECY Y BUILl KO 3aKapnarTs, a TAKOXX TEOPETUKO-METOIUYHOMY OOI'DYHTYBAaHHIO iHCTPYMEHTIB
M0ro MogepHizalii B iHHOBaL[iINHOMY CEpPefOBUIi. YIOCKOHAJIEHO ITIOHATIMHO-KATEropiaJbHUM anapar JOCJiI>)KEHHS
B KOHTEKCTI I7100a1i3aliliH1X, €BPOiHTerpauiiHiX BUKJIMKIB Ta 6€3[1eKOBUX PU3KKiB BOEHHOTO CTaHy. Lle 3yMOBuUIO
BIIPOBA>)KEHHSI IPUHIMIIIB [1€1aroriyHOro JiepCcTBa, MEHEI)KMEHTY 3MiH Ta pedJIeKCUBHOIO yIIpaBiiHHs. 3MicCT
MEHEPKMEHTY OCBiTHBOTO ITPOLIECY OOI'PYHTOBAHO SIK iHTETPAaTUBHUI (PEHOMEH, 10 peasi3yeThbCsl Yepes ABa
BEKTOPU — OUAAKTUYHUI Ta BUXOBHUI1 MEHEI)XMEHT. Ha OCHOBI peTpOCIIEKTUBHOIO aHaJjIi3y pO3p06IeHO

kiacudikalilo yIpaBIiHChKUX IMiAXOiB Ta BLIOKPEMJIEHO YOTUPHU €Taly PO3BUTKY 3aKaprarchkux 3BO:



palgHCBLKUY, IEPEXiIHUN, He3alleXXHNI Ta €BPOiHTerpauilHuil. JJoBeIeHO KI4YOBY POJIb iHCTUTYLIIHOTO
CepeNoBNIIA, YIIPABIIHCHKOTO MOTEHIiay KePiBHUKIB MifPO3/IisiB i rapaHTiB OCBITHIX Iporpam sK
MYJIBTUILIIKATOPIB IKOCTi OCBiTU. OBI'PYHTOBAHO, 110 IOCUJIEHHS JlilepCTBa BUKJIanayis, BupoBaaxkeHHs EdTech-
iHCTPYMEHTIB, HAPaTUBHUX IIPAKTUK (CTOPITEJIiHT, JIOHTPiZiN) T2 KOYYMHTY 3a6€3M1€4yI0Th CTYI€HTOLEHTPOBAHM
PO3BUTOK BUIIOI MKOJIX. B yMOBax naHzeMii Ta BOEHHOTO CTaHy IIPOBiAHMM iIHCTPYMEHTOM BU3HAYEHO CUCTEMHY
uudposizaliioo. BusHaueHO BEKTOPU IOBOEHHOI MOJlepHi3allii 3MicTy meHepkMeHTy 3BO Ha ocHOBI Mogeri
«IOTPIiNHOI cripasi» (YHiBepcUuTeT-1epKaBa — 6i3Hec), MIKpOHaBYaHHS Ta TEXHOJIOTiY BUXOBAHHS «I1aTPiOTU3MY
yepes 11il0» (BOJIOHTEPCHKi Ta COLIOKYIbTYPHi TpoekTH). [IpakThyHa LiHHICTb POOGOTH MOJISITAaE Y PO3POOL Ta
BIIPOBA>)KEHHI METOIUYHUX peKOMEeHallii o0 TpaHcdopMalii AUIaKTUYHOTO ¥ BUXOBHOTO MEHEP)KMEHTY B
ymoBax LM$poBizallii, CTBOPEHHI iHCTpyMeHTapilo aHasli3y 3MiCTy OCBITHBOI'O NIPOLIECY 111 PO3POOHUKIB CUIA0YCiB,
OOI'pYHTYBaHHI ME€XaHi3MiB [1€JJarOriYHOrO JIiiepPCTBA 15 NiABUILEHHS KBatidikalii KaapiB Ta pob0TU KypaTopiB.
PesysibTaTu 326€311€4yI0Th iHCTUTYLIIOHAII3aLliI0 KOMILJIEKCHOI MO/IeJli yIIPaBJliHHS OCBiTHIM npouecoMm y JIBH3
«YXropoJiCbKUI HallilOHaJIbHUI YHIBEPCUTET» 3 ypaxXyBaHHSIM perioHa/lbHOI crienudiku Ta eBponeichbkux

CTaHJAPTiB SIKOCTI.

2. The dissertation is devoted to a comprehensive historical-pedagogical study of the evolution of the content of
educational process management in higher education of Transcarpathia, as well as to the theoretical and
methodological substantiation of tools for its modernization within an innovative environment. The conceptual
and categorical framework of the research has been refined in the context of globalization, European integration
challenges, and security risks under martial law. This has led to the introduction of principles of pedagogical
leadership, change management, and reflexive governance. The content of educational process management is
substantiated as an integrative phenomenon implemented through two vectors—-didactic management and
formative (educational) management. Based on retrospective analysis, a classification of managerial approaches
has been developed, identifying four stages in the development of Transcarpathian higher education institutions:
Soviet, transitional, independent, and European integration. The study proves the key role of the institutional
environment, managerial capacity of subdivision leaders, and guarantors of educational programs as multipliers of
education quality. It substantiates that strengthening teacher leadership, implementing EdTech tools, narrative
practices (storytelling, long-reads), and coaching ensure student-centered development of higher education.
Under pandemic and wartime conditions, systemic digitalization is defined as the leading instrument. Vectors of
post-war modernization of higher education management content are identified on the basis of the «triple helix»
model (university-state-business), micro-learning, and educational technologies of «patriotism through action»
(volunteer and socio-cultural projects). The practical value of the work lies in the development and
implementation of methodological recommendations for transforming didactic and formative management under
digitalization, creating analytical tools for educational process content for syllabus developers, and substantiating
mechanisms of pedagogical leadership for staff professional development and curatorial work. The results ensure
the institutionalization of a comprehensive model of educational process management at Uzhhorod National
University, taking into account regional specifics and European quality standards.
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