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1. PO3BUTOK COL}ia/IbHO-IICUXOJIOTIYHUX METO/IiB YIIPaBJIiHHS IEPCOHATIOM.

2. Social and psychological methods development for the personnel management

Pedepar:

1. O6'eKT BOCIIIKEHHS - IPOLEC YIIPaBJIiHHS IEPCOHAIIOM BUPOOHNYOI OpraHisanii. MeTa fociifKeHHs -
y3arajabHEHHS! TEOPETUKO-METOAUYHMUX T10JI0KEHD 1 PO3pPOOKa MPAKTUYHMX PEKOMEH AN MOL0 PO3BUTKY i
BUKOPMCTAHHS COLiaJIbHO-TICUXOJIOTIYHMX METO/IIB YIIPABJIiHHS I€PCOHAJIOM JJI51 TIOCUJIEHHS 3TyPTOBAHOCTI
KOJIEKTUBIB 4epe3 (pOpMyBaHHS B HUX CIPUSATIIMBOIO COLiaIbHO-TICMXOJIOTIYHOr0 KIiMaTy. MeToau NoCiIKeHHs:
y3araJIbHEHHs], aHaJli3 Ta CUHTE3; ONlepalioHani3alis; icTOpUYHMY MiXif; eKCIIEePTHI OLiHKY i MaTEMATAYHA
CTaTUCTHKA; CUCTEMHUH MifIXil; CTPYKTYPHO-JIOTIYHMI aHasi3; rpadidyHuil ¥ TabinyHui aHamis. [ictanu
[IOJAJIBIIOrO PO3BUTKY: METOIUYHUN MiJXi[ 40 BUKOPUCTaHHS iHCTPYMEHTIB COLIia/IbHO-TICUXOJIOTIYHOTO BIUIUBY Ha
TPYLOBY aKTUBHICTb KOJIEKTUBY, IKUH, Ha BiIMiHY Bif] iCHYIOUMX, BDAXOBYE€ €MOLITHUI CTaH YJIEHIB KOJIEKTUBY,
II03BOJISIE BU3HAYUTHU PE3€PBU MOCUJIEHHS 3TYPTOBAHOCTI; BBEIEHHS MOTO B JIil0 TO3UTUBHO BILJINBAE HA TPYLOBY

[IOBEJiHKY IIPalliBHUKIB i BUBa)KE€HICTh KOJIEKTUBHUX PillleHb; METOANYHE 3a6€311e4eHHs OLiHKHU COLliajIbHO-



[ICUXOJIOT{YHOTO BIUIMBY Ha aKTUBHICTb [IEPCOHAJY, SIKE BiIPi3HAETHCA OPUTiHATILHOIO TEXHOJIOTIEI0 MOHITOPUHTY,
1110 J,O3BOJISIE BUKOHYBATHU MEPiOJUYHY OL[iHKY 3TyPTOBaHOCTI, COLiaIbHO-TICUXOJIONIYHOTO KJIiMaTy KOJIEKTHUBY
IIJISIXOM BUKOPUCTaHHSI METOMY "KOJIbOPOBOTO BiJOOPa’KEHHS eMOLITHOTO CTaHy" i pO3paxyHKY iHIeKCy 3rofiy, Lie
Ila€ 3MOT'y CBOE€YACHO I aIEKBAaTHO pearyBaTy Ha 3MiHUA €MOLIHOTO CTaHy KOJIEKTUBY. YIJOCKOHAJIEHO: BU3HAYEHHS
CYTHOCTI Ta 3MICTY ITOHSTTS "COLiaJIbHO-TICMXOJIOTIYHI METOAM YIIPABJIiHHA", 5IKi, HA BiMIiHY Bif iCHYIOUMX MiIXOMIB,
3aIPOIIOHOBAHO PO3IJISIIATH SIK CYKYIIHICTD crienudiyHuX crIoco6iB aKTUBi3allii TOBEIiHKY NIepCOHAy Yepes
($hopMyBaHHS IICUXOJIOTIYHMX YCTAHOBOK i TO3UTUBHUX €MOILili, a TAKOXX Yepe3 BILJIMB Ha MDKOCOOUCTICHI CTOCYHKU
B KOJIEKTUBI /17151 PO3BUTKY MOTO 3ryPTOBAHOCTI i BifI[IOBiaIbHOIO CTABJIEHHS IIEPCOHAIY 10 POOOTH, BUBHAYEHHS
CYTHOCTI Ta 3MiCTy MOHATTS "COLiaJIbHO-TICUXOJIOTIYHUI KJIiMaT", sIKe, Ha BiAMiHY BiJ] iCHYIOUMX, 3aIIPOTIOHOBAHO
PO3IJISALATH SIK CUCTEMY MIDKOCOOMCTICHUX CTOCYHKIB MK 4JIEHAMU KOJIEKTUBY, [IJIS1 IKUX € XapaKTEPHUM I10BHE
B3aeMHe iH(pOpMYyBaHHS OO CTaHy POOOYMX CUTYallill, KOJIEKTUBI3M, BiJJ[IOBiIaJIbHICTb i OPraHi30BaHICTB,
BiIKDUTICTb Y CHiJIKyBaHHi, KOHTAKTHICTb, BiICyTHICTb HA pOOOYOMY MiClli HETaTUBHUX €MOLLill; TEXHOJIOTIIO
BM3HAUEHHS Pe3ePBiB PO3BUTKY aHAIi30BaHUX YMHHUKIB 110710 POPMYBAHHS CIIPUSITIUBOTO COLialbHO-
IICMXOJIOTIYHOTrO KJIiMaTy, sIKa Ha BiIMiHY BiJl iCHyI0OYMX Ilepei6ayae Moro CUCTEMHUI PO3IJIsT, Ta Ja€ 3MOTy
BpPaxOBYBaTU OCOOJIMBOCTI TPYLOBOTO KOJIEKTHBY; METOOMYHE 3a0€3MeYeHHs 00 PO3POOJIEHHS Ta peani3anii
KOMILJIEKCY iHTEepaKTUBHUX METO[IiB BIVIUBY Ha (POPMYBaHHS CIIPUSITIMBOTO COLia/IbHO-TICUXOJIOTIYHOrO KJIiMaTy B
KOJIEKTHBI, BIIMIHHICTB IKOTO I1OJISITa€ Y BPAXyBaHHi 4K €MOLIHOIO CTaHy KOJIEKTUBY B LIiJIOMY, TaK i piBHIO
PO3BUTKY CUHAPOMY "TIPOQECIMHOr0 BUTOPaHHA" y KOJKHOTO NPalliBHUKA, 1O A€ 3MOTY KEPiBHMKOBI CBOEYACHO
nornepeKyBaTy KpUTUYHI CUTYyallil y BADOOHUYOMY KOJIEKTUBI. HayKoBi pe3ysibTaT BUKOPUCTOBYIOTBCS Y
nistmpHoCTi JIT "TUTTPOKOKC" (moBinka N2 14 /1 Bif 12.01.2011) Ta y nigroToBUi i BUKJIaZaHHI HaBYaJIbHUX AUCLUIIIIH
"CoujianbHa ncuxosioris”, "KysbpTypa [isoBoro chiskyBaHHs i napTHepcTBa”, "®opMyBaHHS Ta PO3BUTOK
iHTeJIeKTyalIbHOTO KalliTajay BUPOOHMYOI opradisanii’ y XapKiBCbKOMY HalliOHaJILHOMY €KOHOMIYHOMY YHIBEPCHUTETI
(mosinxa N2 11/86 - 09 - 19 /1 Big 11.01.2011).

2. Object of research is the process of the production organization personnel management. The purpose of
research is generalization the theoretical and methodical positions and development of practical
recommendations on the development and use of social and psychological methods for the personnel
management. Methods of research are analysis and synthesis; operationalization; historical approach; expert
evaluation and mathematical statistics; system approach; structural- and logical analysis; graphical and tabular
analysis. The methodical approach to the use of instruments social and psychological impact on the labor activity
for the collective, that takes into account the emotional state of the group members and allows to define the
reserves of cohesion strengthening; methodical provision on the assessment of the social and psychological
influence on the activity of the personnel, that differs by original technology of monitoring and allows to perform
periodic evaluation of cohesion, social and psychological climate in collective are got further development.
Definition of the nature and content for the notion "social and psychological methods of management", that
proposed to consider as a set of specific ways to activate the conduct of personnel through the formation of
attitudes and positive emotions; technology of determination the reserves development factors on the formation
of a favorable social and psychological climate, that provides for the systematic consideration and gives the
possibility to take into account the peculiarities of the labor collective; methodological support for the
development and implementation of the interactive methods complex of influence on the favorable social and
psychological climate formation in the collective, that differs by account of the emotional state the team as a
whole and the level of the syndrome of "burnout” for each worker development are improved.
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