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1. OpranisauiilHO-€KOHOMIYHWI MEXaHiI3M PECTPYKTypU3aLii MiAIIPUEMCTB MiCbKOTO €JIEKTPUYHOTO TPAHCIIOPTY

2. The Organizational and Economic Mechanism for Restructuring Urban Electric Transport Enterprises

Pedepar:

1. Inceprauiiina po60oTa IpUCBsIYeHa OOIPYHTYBaHHIO TEOPETUYHUX [T0JIOKEHb Ta IPaKTUYHUX PEKOMeHAAalliil 1010
PO3pOOKHU Ta peanizalii opraHizauiiHo-eKOHOMIYHOTO MEeXaHi3My peCTpyKTypu3allii NiJIpUeMCTB MiCbKOTO
€JIEKTPUYHOTO TPaHCNOPTy. P03p06sieHO opraHizaliliHo-eKOHOMIYHUI MeXaHi3M PeCTPYKTypu3aLlii 11X
MigIPUEMCTB, 10 BKJII0Ya€ OPraHi3aliliHy Ta €EKOHOMIYHY CKJIanoBi. OpraHisaliiiny CKIaioBy 3alIpOIIOHOBAHO
peasi3yBaTH IJISIXOM YAOCKOHAJIEHHS CUCTEMU YIIPABJIiHHS €JIEKTPOTPAHCIIOPTHUX MiAIIPUEMCTB Yepe3
noKpaileHHs QyHKIIOHYyBaHHS iX TEXHIYHUX MiAPO3AiliB Ta CTBOPEHHS HOBUX CTPYKTYPHUX OJUHULb. 3 METOI0
peastizallii EKOHOMIYHOI CKJIa0BOI OPraHi3aliliHO-€KOHOMIYHOIO MEXaHi3My C(OOPMOBAHO CUCTEMY [TOKA3HUKIB J1JIS
OOIpYHTYBaHHS peCTPYKTypu3alii icHylo4ux abo CTBOPEHUX IigpO3iliB MiANPUEMCTB, 110 ependadae



BMKOPHMCTAHHS I0KA3HUKIB €()EKTUBHOCTI Ta pe3yJIbTATUBHOCTI iX PyHKLiOHyBaHHS. 115 iHpopMaLiliHO-
aHaJIITUYHOrO 3ab6e3redYeHHs] PeCTPYKTypU3alLlii MiAIPUEMCTB, 110 PO3IJISAI0ThCS, OO PYHTOBAaHO HEOOXiAHICTD
CTBOPEHHS TMMYaCOBOTO aHAIITUYHOTO LEHTPY. BUBHAYEHO MOHATTS «PECTPYKTYPHU3aLlis MiZIPUEMCTB MiCHKOTO
€JIEKTPUYHOIO TPAHCIIOPTY» Ta «OpraHi3aliliHO-eKOHOMIYHUI MEXaHi3M PeCTPYKTypu3aLii NiANPUEMCTB MiCbKOTO
€JIEKTPUYHOT'O TPAHCIIOPTY». 3allpPOIIOHOBAHO TEOPETUKO-METOAUYHUI MiAXi[l 10JI0 HAYKOBOTO OOI PYHTYBaHHS

BUOOPY €JIEKTPOTPAHCIIOPTHUX MiIIIPUEMCTB, SIKi IOTPEOYIOTh IEPIIOYeProBOi peCcTPyKTypu3allii.

2. The thesis is devoted to the substantiation of theoretical positions and practical recommendations on the
development and implementation of the organizational and economic mechanism for restructuring urban electric
transport enterprises. An organizational and economic mechanism for restructuring urban electric transport
enterprises has been developed, including organizational and economic components. It was proposed to
implement the organizational component by improving the management system of electric transport enterprises,
improving the functioning of their technical divisions and creating new structural units. In order to implement the
economic component of the organizational and economic mechanism, a system of indicators has been formed to
substantiate the restructuring of existing or newly created departments of enterprises, involving the use of
indicators of efficiency and effectiveness of their operation. For the informational and analytical support for the
restructuring of urban electric transport enterprises, the necessity of creating a temporary analytical center has
been substantiated. The concepts of «restructuring of urban electric transport enterprises» and «organizational
and economic mechanism of restructuring enterprises of urban electric transport» are defined. A theoretical and
methodical approach to the scientific substantiation of the choice of electric transport enterprises requiring
urgent restructuring is proposed. It is based on the «k-medium method», for which the main indicators of the
enterprises' work (covering the costs of the enterprise at the expense of budget funds, personnel insufficiency and
retirement of rolling stock units) were converted into points, and the enterprises were divided into clusters.
Taking into account the industry specific features of the operation of urban electric transport enterprises, the
principles are formulated in the work, the use of which allows us to justify the direction of implementing the
restructuration mechanism of the industry enterprises and to plan the expected results of such restructuration. In
the opinion of the author, the mechanism of restructuration of urban electric transport enterprises includes
economic, technical and organizational components. The implementation of this mechanism allows solving such
problems of electric transport enterprises as: high level of physical deterioration of rolling stock, dependence on
state financing, low level of transport services and use of obsolete methods of fare collection with passengers, and
some others.
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