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1. HaykoBa HOBM3HA OflepKaHUX Pe3yJbTaTiB IOJISITA€ Y TOMY, 1O BIIeplie OOIPYHTOBAHO MOJEJIb iHTeTrpaLiliHOro
By3JIa KaJpOBOrO MEHEIIKMEHTY, B 4Kill OL[iHIOBAaHHS € TOYKOIO KOHBEPreHIlii [IPaBOBOi, YIIPABJIIHCHKOI Ta rany3€eBoi
JIiHill pO3BUTKY MUTHOI CUCTEMU. ABTOPCBKUM BHECKOM € PO3PO0OKa iHTErpaabHOI METOOUKHY OLiHIOBaHHS
pe3yJpTaTUBHOCTI, 3acHoBaHoOi Ha Mogesi STPM (Service-Technical Performance Model), e TexHidHi mokasHUKN
MUTHOI e(PEeKTUBHOCTI CUHTE3YIOTbCS i3 SIKICHUMU iHAMKaTOpamMu npodeciiiHoi 106poYecHOCTi Ta IICUXOJIOTiYHOI
cTilikocTi. Po3po6ka Ta 06rpyHTyBaHHS aBTOPCHKOI CEPBICHO-TEXHIYHOI MOZeJIi pe3yJIbTaTUBHOCTI (Service-
Technical Performance Model - STPM) € ueHTpasbHUM €JIEMEHTOM HayKOBOI HOBU3HU Ta MPAKTUYHOT'O BHECKY
IOCJIiIKeHHS, [0 BUCTYIIA€ iHTerpajJbHUM IHCTPYMEHTOM O0'eKTHBi3allii OLiHIOBaHHS JIep>KaBHUX CIIy>KOOBLiB
MUTHUX opraHis. Ha BinMiHy Bif icHyouux JinHiiiHMX Monesel, STPM 6a3yeTbcst Ha cuHeprii TpboX QYHKIIOHATBHUAX
0JI0KiB, 1110 103BOJISE HiBEJIIOBATU «TPUJIEMY LiijIei» MUTHUL. [IepIinii KOMIIOHEHT MOZEJI — TEXHIYHMIM 6JIOK
(Technical block), mo opienToBaHuil Ha Bepudikaliio onepauiinHoi epeKTUBHOCTI CIy>KOO0BLS Yepes3 AaHi

aBTOMAaTH30BaHUX CUCTEM yIpaBiliHHS pusukamu (ACYP). Bin BKiIouae MOKa3HUKYU MBUIKOCTI MUTHOTO



0(hOpPMJIEHHS, SIKOCTi IPOBEIEHHSI MUTHUX OIJISIIIB T PE3yJIbTAaTUBHOCTI BUSIBJIEHHS IPABONOPYLIEHD, O J03BOJISIE
MaTeMaTU4HO TOYHO MigTBEPIUTH NpodeciiiHy MUIIbHICTh iHCIeKTopa. Jpyruii KOMIIOHEHT —eTUu4Hui 6J10K (Ethical
block), sikuit pokycyeTbcsl Ha BUMIPIOBaHHI SIKOCTi B3aeMOZi i3 cy0’eKTaMu 30BHIITHbOEKOHOMIUHOI [isIIbHOCTI Ta
IOTPUMAaHHI aHTUKOPYNLIMHUX CTaHAAPTIB. Y MeXKax bOro 6JI0Ky JOOPOYECHICTh TPAHC(POPMYETHCS i3
IleKJIapaTUBHOI KaTeropii y BUMIpIOBaHUH iHAMKATOD Yepe3 MOHITOPUHT [T0BEIIHKOBMX MapKepiB Ta BiJCyTHICTb
OOIPYHTOBAHUX CKapr, 110 3abe3leyye peasizallilo cepBicHOI PyHKLUii MuTHuUL. TpeTiit KOMIOHEHT — podeciiiHo-
ncuxoJsioriyHuii 6s10k (Performance /Professional block), cripsimoBanuii Ha OL[iHIOBaHHSI KOMIIETEHTHICHOTO
podisIo Ta ICUXOJIOTIYHOI CTIMKOCTI CIy>kK60BL. Lle 03BOJIsI€ BpaxOBYBATU 3aTHICTh MUTHHUKA 30€piraT BUCOKY
IIPOJYKTUBHICTD IIpalli B yMOBaX CTPECY, TUCKY Ta BOEHHUX BUKJIMKIB, 110 € KPUTUYHO BAKJIMBUM [17151 3a0€3T1€4E€HHS
iHCcTUTYLINHOI 6e3neKy. YHikanbHicTh Moaesi STPM nossirae y BUKOPUCTaHHI CUCTEMU AUHAMIYHUX BaroBUX
KoeilieHTiB, SIKi JO3BOJISIOTh KOPUTYBATHU MiJCYMKOBUH 6ajl pe3yJIbTaTUBHOCTI 3aJIE3KHO Bif crienudiku
KOHKPETHOI J1iJITHKM MUTHOTO KOPZOHY a00 aKTyaJIbHUX [IPIOPUTETIB AeP>KaBHOI MUTHOI MOJITUKU. ABTOPOM
IOBeJEHO, o iHTerpauis monesi STPM y 3aranbHozepkaBHy iHdopmauiliny cuctemy HRMIS cTBopioe nposopuii
MeXaHi3M MEPUTOKPATii, e KO>KHE KaJlpoBe PillleHHs 6a3yeThCs Ha BepuQPiKoBaHOMY «LM(PPOBOMY CIIifi»
npodeCiHUX JOCITHEHb. TakuM YMHOM, Mogesb STPM KOHLENTyasli3yeThCst HE IPOCTO SIK METOAMKA PO3PAXYHKY
IIOKa3HUKIB, a sIK HOBA ¢inocodist mybsiuHOro ynpasiaiHHSI B MUTHIN cdepi, Ie TeXHIUHa JOCKOHATICTb OETHYETHCS
3 6e3[10raHHOI0 €TUYHOIO pellyTallielo Cay>X00B1s, popMmytoun PyHIAMEHT AJ1s1 po36YyI0BU MUTHOI CIIY>XO1
€BPOINENCHKOro 3pa3Ka. BipoBamkeHHs Ljiei MOJeli 103BOJISI€ 3MiHNTH (POKYC OLiHIOBAHHY i3 (POPMaILHOTO
BUKOHAHHSI IJIaHIB HA peasibHy €(EeKTUBHICTb 3aXMUCTY €EKOHOMIUHUX iHTepeciB Ta 6e3neKu AepkaBu. OCHOBHUM
3MicToM po3pobiienoi aBTopom Mozeni STPM e ii TpUKOMIIOHEHTHA CTPYKTYPA, 10 BKJIIOYAE TEXHIYHUM OJIOK,
CEpPBiCHO-e€TUYHUI OJI0K Ta 6JI0K IpodeciiiHOi pe3ansibeHTHOCTI. TexHiuHnit 6J10K 6asyeTbcs Ha ganux ACYP ta
MOKa3HUKax (picKkasbHOI JUCHUIIIIHY, CEPBICHUI 6JIOK OLiHIOE SKiCTh B3a€MO/Iii i3 6i3HECOM Ta piBeHb JIOBipH, a
0JI0K pe3nJIbeHTHOCTI BUMIPIOE 30aTHICTb CJIy>KOO0BLS 36epiraty npodeciiiiy rpaiesgaTHICTb Ta eTUIHY
BUTPUBAJIICTh Y CTPECOT€HHUX YMOBax. 3aCTOCYBaHHS Liiei MOJieli JO3BOJISIE IOJ0IaTU (PYHKIIOHAJIbHY
PO3pPi3HEHICTh KaIPOBUX NMPOLEAYP Ta 3a0€3N€4YNTH iHCTUTYLINHY 6€3M1eKy MUTHOI cucTeMu. Y poOOTi
YAOCKOHAJIEHO MOHATIMHO-KAaTEropiaJbHUM anapar 4epe3 po3MeKyBaHHS OLIHIOBAHHSA SIK IHCTPYMEHTY MiJlCYMKOBOI
Bepuddikalii Ta MOHITOPUHIY SIK M€XaHi3My OIIepaTUBHOTO BifICTeKEHHS [I0Ka3HUKIB Y PEXKUMi peasibHOro yacy.
JicTtano nopanbmuil po3BUTOK TPaKTYBaHHSI IPOPeECiiiHOI 0OPOUYECHOCTI He SIK abCTPaKTHOI MOPaJIbHOI KaTeropi,
a SIK BUMipIOBAaHOTO IlapaMeTpa pe3yJIbTaTUBHOCTI, 0 BKJII0YAa€ MOHITOPUHT CIIOCOOY KUTTSI Ta [IOBEIiHKOBI
MapKepH aHTUKOPYNLiMHOI CTiliKoCTi. TakoX yIOCKOHaJIeHO Kacu@ikaliiio 06’eKTiB OLIiHIOBaHHS yepes
PO3MEXKyBaHHS IOKa3HUKIB iHJIMBiyaJIbHOTO OIlepalliHOro PiBHS Ta iHCTUTYLINHOI €(peKTUBHOCTI MUTHOTO

Oprany, o O03B0JIs€ YiTKO BU3HAYUTU HepCOHa]IbHI/II‘/JI BHECOK C]Iy>K6OBL[$[ y 3arajibHUM ycr[ix YCTaHOBHU.

2. The central element of the scientific novelty and practical contribution of the study is the development and
substantiation of the author’s Service-Technical Performance Model (STPM), which serves as an integral
instrument for the objectification of the evaluation of civil servants in customs authorities. Unlike existing linear
models, STPM is based on the synergy of three functional blocks, enabling the mitigation of the customs “trilemma
of objectives.” The first component of the model is the technical block, which focuses on verifying the operational
efficiency of a civil servant through data from automated risk management systems. It includes indicators of
customs clearance speed, the quality of inspections, and the effectiveness of detecting violations, allowing for a
mathematically grounded confirmation of the inspector’s professional vigilance. The second component is the
ethical block, which concentrates on measuring the quality of interaction with participants in foreign economic
activity and adherence to anti-corruption standards. Within this block, integrity is transformed from a declarative
category into a measurable indicator through the monitoring of behavioral markers and the absence of
substantiated complaints, ensuring the implementation of the service function of customs authorities. The third
component is the professional-psychological block, aimed at evaluating the competency profile and psychological
resilience of the civil servant. This makes it possible to take into account the ability of customs officers to maintain
high productivity under conditions of stress and wartime challenges, which is critically important for ensuring
institutional security. The uniqueness of the STPM model lies in the use of a system of dynamic weighting



coefficients that allow the adjustment of the final performance score depending on the specifics of a particular
section of the customs border or the current priorities of state customs policy. It has been proven that the
integration of the STPM model into the national human resource management information system (HRMIS)
creates a transparent mechanism of meritocracy, where each personnel decision is based on a verified digital
record of professional achievements. Thus, the STPM model is conceptualized not merely as a methodology for
calculating indicators but as a new philosophy of public administration in the customs domain, where technical
excellence is combined with impeccable ethical reputation, forming the foundation for building a European-style
customs service. The implementation of this model makes it possible to shift the focus of evaluation from formal
compliance with plans to the real effectiveness of protecting the economic interests and security of the state. The
conceptual and categorical framework has been refined through distinguishing evaluation as an instrument of final
verification and monitoring as a mechanism for real-time tracking of performance indicators. The interpretation of
professional integrity has been further developed, shifting it from an abstract moral category to a measurable
performance parameter that includes the monitoring of lifestyle patterns and behavioral markers of anti-
corruption resilience. In addition, the classification of evaluation objects has been improved by differentiating
between indicators at the individual operational level and the institutional effectiveness of the customs authority,
which enables a clear determination of a civil servant’s personal contribution to the overall performance of the
institution.
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2. Dmytro Mishchenko

KBasigikanis: n. nepx. ynp., npodecop, 25.00.02

InenTudikarop ORCID ID: 0000-0003-0278-7209

JopaTrkoBa inHpopmanist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL O0COOM: YHiBepcuTeT MUTHOI cripaBy Ta (iHaHCiB
Koz, 3a €IPITIOY: 39568620

Micuesnaxo,szeﬂml: ByJ1. Boopumupa BepHagcekoro, JHinpo, JJHinposcbkuii p-H., 49000, Ykpaina
dopma ByacHOCTI: Jlepxasna

Cdepa ynpaBiriHHS: MiHicTepCcTBO OCBITH i HAayKu YKpaiHu

InmenTudikarop ROR:

VIII. 3aKkJIr04Hi BiZoMOCTi

BaacHe IIpizBume Im's I10-6aTbKOBI AntonoBa Osibra Banepiisua
TOJIOBH pajgu

Biacue IpizBume Im's [10-6aTbKOBI Anronosa Osibra Banepiisna
roJIOBYIOYOroO Ha 3acigaHHi

BinnosimanbHu 3a IIi,ql‘OTOBKy €pboMeHKO MaprHa BasieHTHHIBHA
00JIIKOBHX JJOKYMEHTIB

PeecTparop IOpueHko TetsiHa AHaTOJiiBHA



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




