O0Js1ikoBa KapTKa aucepTaii

I. 3arasbHi BimOMOCTI

Jep>kaBHHH 00J1iKOBHI HOMep: 0420U102405
Oco06J1uBi TO3HAYKH: BinKkpura

JaTa peectpauii: 25-12-2020

Craryc: 3axumeHa

PexBi3utu Hakasy MOH / Haka3y 3aKjazy:

I1. BizomocrTi nipo 3700yBaya

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Haconos Makcum Iroposuy

2. Nasonov Maksym

KBasmigikamis:

InenTudikarop ORCHID ID: He sactocosyerbcs
Bup, pucepranii: kanguuaar Hayk

IIIudp HayKoOBOi CHeNniaJIbHOCTI: 08.00.04

Ha3zBa HayKoBOIi CIeniaJIbHOCTI: EkoHOMiKa Ta yrpaBJIiHHA MiANPUEMCTBAMY (32 BUIAMU EKOHOMIYHOI

TislIbHOCTI)

T'asy3p / rasysi 3HaHB: He 3aCTOCOBY€ETbCS

OcBiTHBO-HayKOBa Mporpama 3i creniaJbHOCTI: He 3acTocoByeTbcs
Jdara 3axucTy: 09-12-2020

CrneniaJbHICTh 3a OCBITOIO: EKoHOMIKa MifiipuemcTBa

Micue po60oTH 34,00yBaya: ToBapucTBO 3 06MEXKEHOIO BifnosiganbHicTio "®APBA TPEN]] TTPODEIIHIT"
Kopg, 3a €IPIIOY: 39526711

Micue3HaxoaKeHHS: ByJ. Kazumipa Manesunua, 86B, M. Kuis, 03150, Ykpaina
dopma BaacHOCTI:

Cdepa ynpasiriHHS:

Imentudikarop ROR: He zacrocoyerbcs

CeKTop HayKH: He 3aCTOCOBYETHCS



I11. BizomMocTi mIpo aucepraiiiro
Iudp cnenianizoBaHOi BYEHOI pagH (Pa30Boi CIeliaJi30BaHOi BYE€HOI pagu): [l 26.142.03

TloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: [IpuBaTHE aKLiOHEPHE TOBAPKCTBO "BUIyii HaBYaIbHUIA

3aksaz "MixperionanbHa AKafeMis yIpaBiliHHS IEPCOHATIOM"

Kopg 3a €IPIIOY: 00127522

Micue3HaxoaKeHHS: ByJ. ®pomerTiBchKa, 2, M. Kuis, Kuisceka 061, 03039, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

IV. BizomocTi n1po nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
BUKOHaHO JHUCEPTALil0

IloBHe HaiMeHYBaHHSI IOPHUAHUYHOI 0COOM: Bumumii HaByasbHUMIA 3aKnas "YHiBepcuTeT imeni Anbdpena
Ho6ens"

Kopg 3a €IPIIOY: 20201672

Micue3HaxoaKeHHS: ByJ1. CivecsnaBcbka HabepeskHa, 18, M. [lHinpo, [JHinponeTpoBChKUil p-H.,

JHinponeTrposchka 0641., 49000, Ykpaina

dopma ByTacHOCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

V. BimomocTi npo guceprariio
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1. YnpaBiiHHS €(PEeKTUBHICTIO TOCIIOJAPChKOI AisIbBHOCTI IPOMUCJIOBUX MiJIIPUEMCTB.

2. Management of the economic activity of industrial enterprises.

Pedepar:

1. Incepranist npucBsiyeHa o6I PyHTYBaHHIO TEOPETUYHUX 3aCajl CUCTEMU Ta NIPOLECy yIpaBiliHHS e(PeKTUBHICTIO
rOCIIOAAPCHKOI [isIIbHOCTI IPOMUCJIOBUX IiATIPUEMCTB 3 BUTOTOBJIEHHS Oy1iBeJILHUX MaTepiajliB Ta po3pooLii Ha
11ill OCHOBI MPaKTUYHUX PEKOMEHTALlI MO0 iX YAOCKOHAaNEHHS B YKpaiHi. Y pob0Ti BU3HAYEHO CyTHICTh OCHOBHUX
KaTeropiii Ta MOHSTb [1OB'SI3aHUX 3 IIPOLIECOM YIIPABIIiHHS €(PEeKTUBHICTIO TOCIIOaPChKOIO HisIbHICTIO
IIPOMUCJIOBUX MiATTPUEMCTB. YTOUHEHO ITOHSTIMHO-KAaTeropiaJbHUM anapar 3a TEMOIO AOCIiIKEHHS, 110

00yMOBMJIO MIOTO MOAABIINI PO3BUTOK. PO3p061€HO KOMIIJIEKC HAYKOBUX MOJIOKEHD MO0 3MiICHEHHS YIIPABJIiHHSA



€(EeKTUBHICTIO rOCNOJAPCHKOI0 NisJIbHICTIO IPOMUCIIOBOTO MiATIPUEMCTBA Ha Pi3HUX €Tanax Moro JKUTTEBOTO LIUKITY
Ta BU3HAYEHO OCOOJIMBOCTI BILJIMBY iHCTUTYLIIHHNX 3MiH Ha Pe3yJIbTaTUBHICTb Ta €(PEKTUBHICTb YIIPABIiHHS
BUPOOHUYMMU PECYPCAMU, BUPDOOHNYMM IIPOLIECOM Ta [1€PCOHAJIOM MiJITPUEMCTBA, 30KPEMA BU3HAYEHO LIIXU
YIOCKOHAJIEHHSI CUCTEMU YIPABJIiHHS IPOMHUCJIOBUAM MiAIIPUEMCTBOM Ha 3aCa1ax KOHTPOJIIHTY Ta CTpaTeriyHi
HaNpsIMU PO3BUTKY MiJITPUEMCTBA HA OCHOBI MATPUYHOTO MiAXOy Ta BUKOPUCTAHHS CUCTEMU 30a/1aHCOBAHUX
MMOKA3HUKIB i KJIIOYOBUX [MOKa3HUKIB epekTuBHOCT. ChOpMOBaHO MPOMO3Ullii Ta MPAKTUYHI peKOMeHallii 1[040

YIOCKOHAJIEHHS YIIPaBJiHHS €(PEKTHUBHICTIO TOCMOAAPCHKO] Hisi/IbHOCTI MPOMUCIIOBUX iANPUEMCTB.

2. The dissertation is devoted to the substantiation of theoretical principles of the system and process of
management of the economic activity of industrial enterprises for the manufacture of construction materials and
the development of practical recommendations for their improvement in Ukraine on this basis. The article defines
the essence of the main categories and concepts related to the process of managing the efficiency of economic
activity of industrial enterprises. The conceptual-categorical apparatus on the subject of research has been
specified, which conditioned its further development. Justified the theoretical approaches to the disclosure of the
economic essence of the management of the efficiency of the industrial enterprise, according to which a three-
dimensional model was proposed, based on the goal setting and a combination of functional and process factors
and personal factors, namely: management of the pesonal (selection of personnel, organization and evaluation of
their work, stimulation , training and development of personnel), management functions (planning, forecasting,
management, analysis, monitoring, control, adjustment) and management process (VIR Blennes, adoption,
implementation and tracking effects and adjusting management solutions). A set of scientific regulations on the
management of the effectiveness of the economic activity of the industrial enterprise at various stages of its life
cycle has been developed and the peculiarities of the influence of institutional changes on the effectiveness and
efficiency of the management of industrial resources, production process and personnel of the enterprise have
been determined, in particular, ways of improving the management system of an industrial enterprise on the basis
of controlling and the main strategic directions of enterprise development based on the matrix approach to the
wiki using a system of balanced indicators and key performance indicators. The financialeconomic state of
development of industrial enterprises for the production of iron-concrete constructions of different regions of
Ukraine is analyzed and methodological approaches to the formation of strategic management decisions are based
on the construction of a model of diagnostics of life cycle stages, taking into account the results of the analysis of
the matrix "Profitability - Cost of the enterprise" and evaluation of the status of human security , material and
financial resources, which allowed to determine the main factors of stimulation of sustainable development of
activities and industrial plants producing concrete structures and ensure their investment attractiveness and
competitiveness. The scientific-practical approaches to the formation of the pyramid of management have been
improved and the four-level cone of management of the efficiency of economic activity of the industrial
enterprise, based on the "wheel" with the extended list of functions, namely the purpose-setting, planning,
organization, management, coordination, monitoring, analysis, control adjustments and incentives that for each
level of management are either main or additional and provide the effectiveness and effectiveness of strategic,
tactical and operational ratyvnyh making. The proposals and practical recommendations for improving the
management of the economic activity of industrial enterprises are formulated. The proposed introduction to the
state of the enterprise unit of the controller-coach's post, whose functions include: the organization of
management activities and the coordination of the work of managers of various levels in the development,
adoption and implementation of management decisions in accordance with the strategic goal of enterprise
development; implementation of the principle of "goal management, evaluation of results" in the management of
the effectiveness on the basis of the systematic use of interrelated elements of a balanced system of indicators;
establishment of effective management vertical and functional management of the efficiency of industrial
enterprises.
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