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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 82.05

Tema guceprauii:
1. Mogesnb Ta METOIM TEXHOJIOTII IPOAKTUBHOIO YIIPABJIiHHS 3HAHHSIMHU YYaCHUKIB BUCOKOTEXHOJIOTIYHUX IPOEKTIB

2. Model and methods of proactive knowledge management technology for high-tech projects team

Pedepar:

1. O6’eKT mOCiA)XEHHS — MPOLLECH YIIPaBJIiHHS 3HaHHSIMHU YYaCHUKIB BUCOKOTEXHOJIOTIYHUX [IPOEKTIB; METa
IOCJIiIKeHHS - MifBUILeHHS e(eKTUBHOCTI MJIaHyBaHHS BUCOKOTEXHOJIOTIYHUX ITPOEKTIB IIJISIXOM BU3HAYEHHS
PaLliiOHAJIBHOTO KOMILJIEKCY €JIEMEHTIB TEXHOJIOTIi yIIPaBJIiHHS 3HAHHSIMU B YMOBaX HEBU3HAYEHOCTI JaHUX; METOIH
IOCJiI)KEHHS] CUCTEMHOIO aHaJi3y, KopeJsLiiiHoro Ta ¢pakTOPHOTO aHali3y, MATPUYHOIO aHaJIi3y, aHali3y iepapxii
Ta METOAM MMOBiIPHICHOTO MOJIEIIOBaHHS; PE3yJIbTAaTH — BUPIlIEHO aKTyaJbHe HAYKOBE 3aBIAaHHS, [TOB'sI3aHE i3
3a0€e31e4eHHsM JIOCTOBIPHOCTI IIPUIHSATTS PillleHb Ha eTarax IJIaHyBaHHS i peasi3alii BUCOKOTEXHOJIOTIYHUX
IIPOEKTIB YHACJIIOK 3H>KEHHSI HEBU3HAYEHOCTI ITpU BUOOPI paljioHaJIbHOIO iHCTPYyMEHTapilo TEXHOJIOTI]
yIPaBJliHHS 3HAaHHSMU YYaCHUKIB [IPOEKTY; HOBU3HA — BIIEPIIE PO3POOJIEHO METO]I, OLiHIOBAaHHS (PYHKIIIOHAJIILHOTO
CKJIaly TEXHOJIOTI yIIpaBJliHHA 3HAaHHAMU YYaCHUKIB BUCOKOTEXHOJIOTIYHYX [IPOEKTIB, AKUM, HAa BiIMIHY Bif,

icHy104YHMX, [PYHTYETHCSI HA BUBHAYEHHI iHTerpajbHUX IIOKa3HUKIB BJ1aCHOI €(DEeKTHUBHOCTI i, 3aBISKU JEeKOMITO3UILIii



KOMIIOHEHTIB TEXHOJIOTii IPOAKTUBHOTO YIIPaBJliHHS 3HAaHHSIMU, 3a6e31e4ye O0I PYHTOBAHICTb pe3yJbTaTiB
IJIAHYBAHHS BUCOKOTEXHOJIOTIYHMX MPOEKTIB B YMOBAX HEBU3HAUYEHOCTI; yIOCKOHATIEHO MeTO[, OPMYyBaHHS
CTPYKTYPH TEXHOJIOTIi IPOaKTUBHOIO YIPaBJliHHS 3HAaHHSIMHU, KU, Ha BiIMiHY Bif iCHyIOUNX, 6a3y€ThCs Ha
PO3B’sI3aHHI 6araTOKpUTEpiaJbHUX 3a7ja4 3 iepapXiYHMMU CTPYKTypaMu B yMOBaXx 6araToliiboBOi HEBU3HAUEHOCTI,
110 J1a€ 3MOTY MiABUIIWTY IBUIKICTh pearyBaHHs Ha 3MiHU B IIPOLEC] yIIPABIIiHHS 3HAHHSIMU
BHCOKOTEXHOJIOTIYHOI'O IIPOEKTY; JicTasa oJajbllIioro pO3BUTKY IPOLieCHa MOJIeJlb 3a1100iraHHs BTPaTi IIPOEKTHUX
3HaHb, SIKa [PYHTYETbCA HA BUKOPMCTAHHI 3HAaHHSA-OPi€HTOBAHMX MEXaHi3MiB Ha eTalli [IJIaHyBaHHS 1, Ha BiIMIiHY Bif,
icHyI04YMX, iHTErpye MigXxo4u 0 YIPaBIiHHS 3HAHHSIMU Ta PU3UKaMU, 10 3a6e3nedye MiHiMi3allilo CTPOKiB, pU3UKiB
Ta (iHAHCOBUX BUTPAT NPOEKTY; CTYIIiHb BIIPOBA)KEHHS — PE3YyJIbTaTH IIPOBAIPKEHI Y HAaBYAJIbHUI TpoLec Kapenpu
MEHEeI)KMEHTY HallioHaJIbLHOro aepOKOCMIYHOrO YHiBEpCUTETY iM. M. €. JKyKoBcbKOro «XAl», Ha HayKOBO-
BrpobHnyomy ninnpremctsi [TAT HBIT «Pagniit», a TakoxX y AisibHICTh HAYKOBO-BUPOOHMYOTO nifgnpueMmcrsa TOB

HBIT «Papikc»; rany3b BUKOPUCTAaHHS — YIIPABJIiHHA [IPOEKTAMU Ta IIPOrpaMaMMU.

2. Object of study - the processes of knowledge management of high-tech projects participants; the purpose of the
research is to increase the efficiency of high-tech projects planning by defining a rational complex of knowledge
management technology elements in the conditions of data uncertainty; research methods are system analysis,
correlation and factor analysis, matrix analysis, hierarchy analysis and probabilistic modeling methods; the results
- the actual scientific task solved, related to ensuring the reliability of decision-making at the stages of planning
and implementation of high-tech projects due to the reduction of uncertainty in the alternative selection of
knowledge management technology rational tools for project participants; academic novelty - for the first time the
method of estimation of functional composition of technology of knowledge management of participants of high-
tech projects was developed, based on integral indices of own efficiency, which, unlike existing ones, due to
decomposition of elements of technology of proactive knowledge management, provides validity of results of
planning of high-tech projects; the method of forming the structure of proactive knowledge management
technology, which, unlike the existing ones, is based on solving multicriteria problems with hierarchical structures
in conditions of multi-purpose uncertainty, which allows to increase the speed of response to changes in the
knowledge management system of a high-tech project; further developed a process model of project knowledge
loss prevention, based on the use of knowledge-oriented mechanisms at the planning stage, which, unlike the
existing ones, integrates approaches to knowledge management and risk management methodology, which
minimizes the timeframes, risks and financial costs project; degree of implementation - the results are
implemented in the educational process of the Management Department at the National Aerospace University, at
the research and production enterprise of PJSC NPP "Radiy", as well as in the activity of the scientific and
production enterprise of LLC NPP "Radix"; field of application - project and program management.
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