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Pedepar:

1. O6'exT mocnimKeHHs - npolec popMyBaHHS aJaNTOBAHOI 4O 30BHIIIHIX 3MiH CTpaTerii pO3BUTKY II€pCOHAIY
nignpremcTsa. Mera JOCiIKEHHS - PO3BUTOK TEOPETUKO-METO0JIOTIYHUX MTOJIOKEHD, CIIPSIMOBAHMX Ha
nifgBUILEHHS €(PEKTUBHOCTI BUKOPUCTAaHHS IEPCOHATY, @ TAKOXX PO3POOKa METOAMYHUX PEKOMEHTALLIN Ta
iHCTpyMeHTapilo popMyBaHHS CTpaTerii yIpaBiiHHS pPO3BUTKOM JIIOICbKUX PECYPCiB MignpueMcTsa. Metonu
JociinkeHHs: TeopeTUYHOIO i MEeTOI0JIOTiYHOI0 623010 AucepTaliiiHOI poOOTH BUCTYIAIOTh HAYKOBI Mparii
IIPOBiHUX BITYM3HSHUX i 3aKOPJIOHHUX BYEHHUX Y cPepi EKOHOMIKO-MaTeMaTUYHOTO MOJIEJII0OBaHHS, COLLi0JIOTi],
[ICUXOJIOTI], YIIPaBJIiHHS i CTPATEriYHOro PO3BUTKY IE€pCOHAIyY. Y nucepralii 6yJ10 BAKOPUCTAHO METOIHU
CHCTEMHOTO aHaJli3y, JIOTIYHOTO y3araJabHEHHS, COLi0JIOTYHOTO ONUTYBAHHS, EKCIIEPTHUX OLiHOK, iMiTalliitHOTO
MOJIeI0BaHHA. PO3paxyHKN 3a IPONIOHOBAaHMMU MOJIEJISIMUA IIPOBOAMJIMCS 3a JOTIOMOTOIO akeTy Statistika i
Tabsn4yHOro npouecopy MS Excel. TeopeTudHu pe3ysbTaT - po3pOo0JIeHUN Y IACEPTAaLlii KOHIENTYyalbHU,
METOANYHMM, a TAKOK EKOHOMIKO-MaTeMaTUYHUI IHCTPYMEHTAPIN CTBOPIOE LIJIICHY CUCTEMY IiITPUMKHU

IIPUMAHATTS pilleHb Ipu GOPMYBaHHI CTpaTerii ypaBliHHS PO3BUTKOM I1epCOHay. TeopeTHKo-MeTOANYHi



PO3pOOKY, SIKi BUKJIAZIEHO B IucepTalii, JoBeAeHi 10 piBHS IPAKTUYHUX ITPOTIO3MILiH i 3aKiHYeHUX cLieHapiiB i
JIO3BOJISIIOTH MiABUIIMTH KOHKYPEHTHO3IATHICTD i )KUTTEAISITIbHICTD MiATIPUEMCTBA B LIIIOMY. BUKOpHUCTaHHA
3aIPOIIOHOBAHUX PO3POOOK 03BOJISIE BUBHAYATH PO3BUTOK ITiJIIPUEMCTBA B CTpaTEriYHOMY Iepiofi i, Ha 6asi
PO3p06JIEHUX MOJeJIel, BUOUPATH CTPATETil0 PO3BUTKY MO0 JIIOJCbKUX pecypciB. [IpukianHa LiHHICTb -
[IpakTUYHY LiHHICTh MAIOTh HACTYIIHI PE3YJIbTATU: MOJEJIb [IJIAHYBAHHS PalliOHAJIbHOI YUCEJILHOCTI [IEPCOHATY,
QJITOPUTM YCYHEHHS IIO3UTUBHUX i HETaTUBHUX AUCIPOIOPLIN Y YMCEIbHOCTI IEPCOHAINY, MOJ€JIb MOTHBALLil
[IepCOHaJy Ha OCHOBI Y3TOIPKEHHS IHTEPECIB, CTPaTEeriuyHi Mporpamu AJIst BiATIOBIIHUX CTPATETIN PO3BUTKY
nepcoHasny. HaykoBa HOBM3HA: po3po6yieHO MeXaHi3M (popMyBaHHs CTpaTerii yIIPaBIiHHS PO3BUTKOM IIE€PCOHAIY
MiIPUEMCTBA, SKUI 3aCHOBAHO HA KOMILJIEKCi B3a€MO3aJIe’KHUX alallTUBHUX MEXaHi3MiB i Mofee, 0 L03BOJISIE
iCcTOTHO MiABUILUTY €(PEKTUBHICTb IPUNHSATUX YIIPaBIiHCbKUX PillleHb B YMOBax HECTAlLlilOHAPHOT'O 30BHIIIHBOTO
CepeloBUIIA; PO3POOJIEHO AJITOPUTM YCYHEHHS JUCIIPONOPLIN Y YACETIbHOCTI IEPCOHANY, KU 6a3yeThCs Ha
OLIiHIIi JIIOACBKOTO MOTEHLiay MiAIIPUEMCTBA i BUMOT 30BHIIIHBOIO CEPENOBUILA 10 BifIOBIIHUX CIIE€LiaJIbHOCTEN,
1110 BUCTYIIA€ iHCTPYMEHTOM IiABUILIEHHS SIKOCTi TpodeciiiHo-kBamiQpikaLilHUX XapaKTePUCTHUK JIIOACbKUX
pecypciB MigIpUeEMCTBA; PO3PO6JIEHO aJallTUBHY MOJ€JIb BUBHAUEHHS! pallioHAJIbHOI YMCEJIbHOCTI IepCOHay, sIKa
3aCHOBAHa Ha TPUEIMHOMY IifXOMi -~ MApKETUHIOBOMY, BUDOOHMYOMY i (PiHAaHCOBOMY, SIKUI JO3BOJISIE 3iCTABJIATH i
KOPHUI'YBaTH BHYTPILIHI MOXKJINBOCTI PO3BUTKY IiANPHEMCTBA i MOTHBALLil IOT0 IIEPCOHATTY 3 IOTpe6aMy PUHKY;
KOHIIEMNTyalbHa MOZEJIb MOTUBALIil TepCcoHay MiAIIPUEMCTBA, SIKa 3aCHOBAaHa Ha CIIOJIy4YEHH] iHTepeciB OKPEMOT0
IpaLiBHMKA i IPyIy, 3a JOIIOMOIOIO SKOi MiBULLYEThCA CTYNIHb Y3rOIKEHOCTI i CIIPSIMOBAHOCTI Aill JIIOACHKUX
pecypciB nignpreMcTBa; knacudikalis Linei i 3aBaHb yIIPaBiliHHS JI0JCbKMMU PECypPCaMH, sIKa 3aCHOBaHa Ha
TpaHcopmaliii EKOHOMIYHUX BiTHOCHH i SIKa JO3BOJISIE MiTBULIUTY XKUTTEL SIIbHICTD | KOHKYPEHTHO3[IaTHICTh
IiANpreMCTBA HAa OCHOBI 3MiHU MPIOPUTETIB IOT0 BHYTPIlIHBOT'O PO3BUTKY; METOM0JIOTI4HI aClIEeKTU (POPMYBaHHS
MEXaHi3My pO3BUTKY IEPCOHAJY, 3aCHOBAaHOTO Ha METOAX iMiTallilHOTrO MOJIETIOBAHHS, IO JO3BOJISIE BUOPATH
CTpaTerilo pO3BUTKY IIE€PCOHAJy B MaliOyTHbOMY, BUXO[SYY 3 [TOBEIiHKY iANIPUEMCTBA HA PUHKY i IOr0 BHYTPILIHIX
MoxuBocTel. Cdepa 3acTOCyBaHHS - PO3pO6JIeHUH Y AUcepTalil KOHIENTyaJlbHUM, METOAMYHUM, @ TAKOXK
€KOHOMIKO-MaTeMaTU4YHUIN IHCTPYMEHTAPIN CTBOPIOE LILJIICHY CUCTEMY IiLTPUMKU IIPUAHATTS PilleHb IIPU
dbopmyBaHHi cTparerii yripaBsiHHS pO3BUTKOM IepcoHamy. TeopeTuko-MeTONYHi po3poOKY, SIKi BUKJIAZEHO B
JucepTallii, IoBeJeHi 1O PiBHS NPAaKTUYHUX [IPONO3ULLH i 3aKiHYE€HUX CLeHapiiB i JO3BOJISIOTh HiABULIUTU
KOHKYPEHTHO3JJaTHICTb i >KUTTELisJIbHICTD MiJIIPUEMCTBA B L[iJIOMYy. BUKOpHCTaHHS 3alIPOIIOHOBAHUX PO3POOOK
I03BOJISI€ BU3HAYATH PO3BUTOK MiANPUEMCTBA B CTpaTeriyHOMY nepiofi i, Ha 6a3i po3pobyeHnx Mozienel, BUbuparu
CTpAaTeETi0 PO3BUTKY HOT0 JIOACHKUX PeCypCiB. [IpakTUYHY LiHHICTh MAIOTh HACTYIIHI pE3yJIbTAaTH: MOJIEJIb
IIJIaHYBaHHS PaliOHaJIbHOI YMCEJIbHOCTI IIEPCOHAJY, aJITOPUTM YCYHEHHS ITIO3UTUBHUX 1 HETaTUBHUX JVICIIPOIIOPLIiA
Y YMCEJIbHOCTI IIepCOHAIy, MOLEJIb MOTUBALil [IEPCOHANY HA OCHOBI Y3rOJ)KEHHS iHTE€pPECIB, CTpaTEriyHi NporpaMu

ILJIS1 BiATIOBIIHUX CTPATETiN PO3BUTKY IIEPCOHAIY.

2. Object of research - process of formation of the strategy, adapted to external changes, of development of the
personnel of the enterprise. The purpose of research - development of methodological situations directed on
increase to efficiency use of the personnel, and also development of the methodical recommendations and toolkit
of formation of strategy of management of development of human resources of the enterprise. Research
receptions: by theoretical and methodological base of job the scientific jobs of the conducting domestic and
foreign scientists in sphere of economic-mathematical modeling, sociology, psychology, management and
strategic development of the personnel act. In the dissertation the methods of the system analysis, logic
generalization, sociological interrogation, expert estimations, imitating modeling were used. The accounts behind
offered models were spent with the help to a package Statistika and tabulared processor MS Excel. Theoretical
result - developed in the dissertation conceptual, methodical, and also the economic-mathematical toolkit creates
complete system of support acceptance of the decisions at formation of strategy management of development of
the personnel. Methodical development, which are stated in the dissertations proved to a level of the practical
offers and the completed scripts and permit to increase competitiveness and ability to live of the enterprise as a
whole. Use of the offered development permits to define development of the enterprise in the strategic period and,
on the basis of the developed models, to choose strategy of development of its human resources. Applied value -



Practical value have the following results: model of planning of rational number of the personnel, algorithm of
elimination of positive and negative disproportions in number of the personnel, model of motivation of the
personnel on the basis of the coordination of interests, strategic programs for the appropriate strategy of
development of the personnel. Scientific novelty: the mechanism of formation of strategy of management of
development of the personnel of the enterprise is developed which is based on a complex B3aumo3zaBucumeix of
adaptive mechanisms and models, which permits scientifically to increase efficiency of the accepted administrative
decisions in conditions of non-stationary external environment; the algorithm of elimination of disproportions in
number of the personnel is developed which is based on an estimation of human potential of the enterprise and
requirements of external environment to the appropriate specialties, which acts by the tool of increase of quality
of the vocational characteristics of human resources of the enterprise; the adaptive model of definition of rational
number of the personnel is developed which based on the approach - marketing, industrial and financial, that
permits to compare and koppuruposarts internal opportunities of development of the enterprise and motivation of
its personnel to needs of the market; The conceptual model of motivation of the personnel of the enterprise, which
based on connection of interests of the separate worker and group, with which help raises a degree of a
coordination and orientation of actions of human resources of the enterprise; classification of the purposes and
tasks of management of human resources, which based on transformation of the economic attitudes and which
permits to raise ability to live and competitiveness of the enterprise on the basis of change of priorities of its
internal development; methodological aspects of formation of the mechanism of development of the personnel
based on methods of imitating modeling, which permits to choose strategy of development of the personnel in the
future, proceeding from behavior of the enterprise in the market and its internal opportunities. The sphere of
application - developed in the dissertation conceptual, methodical, and also economic-mathematical toolkit
creates complete system of support acceptance of the decisions at formation of strategy management of
development of the personnel. Methodical development, which are stated in the dissertations proved to a level of
the practical offers and the completed scripts and permit to raise competitiveness and ability to live of the
enterprise as a whole. Use of the offered development permits to define development of the enterprise in the
strategic period and, on the basis of the developed models, to choose strategy of development of its human
resources. Practical value have the following results: model of planning of rational number of the personnel,
algorithm of elimination of positive and negative disproportions in number of the personnel, model of motivation
of the personnel on the basis of the coordination of interests, strategic programs for the appropriate strategy of
development of the personnel
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