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1. VripaBsiHHS AiSI7IBHICTIO OCBITHBOI OpraHi3aiiii Ha 3acamax 6araTOBUMiPHOTO OI[iHIOBAHHS SIKOCTI

2. Management of the activity of the educational organization based on multidimensional quality assessment

Pedepar:

1. Incepranis NpUCBsIY€HAa HAYKOBOMY OOI'DPYHTYBaHHIO TEOPETUYHUX, METOOJIOTIYHUX MiXOMiB Ta pO3pooLi
[IPaKTUYHUX pe-KOMeHalil o0 3abe3nedyeHHs e(eKTUBHOCTI YIIPaBIiHHS OCBITHBOIO OpraHi3alji€elo Ha 3acazax
0araToBUMIpHOTIO OLiHIOBaHHS SIKOCTI ii [isIbHOCTI B pUHKOBUX YMOBaX rocrnojapoBaHHs. O6'eKTOM JOCIiIKeHHs €
IIPOLIEC YIIPABJIiHHS AisJIbHICTIO OCBITHBOIO OpraHisallii B pUHKOBUX YMOBax rocrnogapioBaHHs. CPopMoBaHO
TEOPETUKO-METO0JIOTIYHI MiAX0AU Ta OOIPYHTOBAHO KOHIIEII-TyaJIbHY CXeMY 3a0e311e4eHHs €(PEKTUBHOCTI
VIPaBJIiHHS OCBITHBOI OpraHizauii Ha OCHOBI CUCTEMHO-KiGEpHETUYHOI MOIeJIi Ta 6araTOBUMIPHOMY OLIiHIOBaHHI
SIKOCTI ii IisibHICTIO Y HANIPSIMKY OCSTHEHHS KOMIJIEKCHUX Liniel y cdepi Buioi ocsity. [Ipo-aHanizoBaHo cTaH
yIIPaBJliHHA [isJIbHICTIO OCBITHBOI OpraHisallii B pyUHKOBUX YMOBaxX r'OCIIOLAaPIOBaHHs, BiATIOBIIHO O SIKOTO
BUSIBJIEHO CUCTE€MHI IIPO6JIeMH, 17151 yCYHEHHS SIKUX BU3HAYE€HO TeH IEeHIlii PO3BUTKY OCBITHIX OpraHisaiiiii KpaiHu B

yMoOBax r710-6asi3alii Ta iHTepHalioHamizanjii, 30kpema y cepi SIKOCTi, 32 paxyHOK PO3BUTKY METOIUYHOIO



iHCTpyMeHTapilo KiJbKiCcHOI oniHKu ¢akTopiB SWOT-aHani3y. 3allponOHOBAaHO BU3HAYATH SIKiCTh BUIIOI OCBITU Ta
SKIiCTb AisIZIbHOCTI OCBITHBOI OpraHizariii 3 o3uilii EKOHOMIKM Ta YIIPaBJIiHHA SIK BiATIOBiAHICTb pe3yJbTaTiB BUIIO]
OCBITM BUMOTraM 3aMOBHUKIB Ta iHIIMX 3allikaBJI€HUX CTOPiH. YJOCKOHAJIEHO METOANYHUM Mifxia 1o popMyBaHHS Ta
peasisauii cucreMu ynpasiiHHA SKiCTIO OCBITHBOI OpraHisalii Ta pO3BMHEHO TEOPETUYHI [TOJIOKEHHS BUMIPIOBAaHHS
Ta OLiHIOBaHHSA PE3YyJIbTATUBHOCTI IPOLIECIB B CUCTEMI YIIPABIIHHA AKICTIO. YIOCKOHAJIEHO HAYKOBO-METOINYHI
IiAX0nM 1O MOHITOPUHTY 30BHIIIHIX Ta BHYTPIlIHIX (haKTOPIB BIVIUBY Ha SKiCTb JisI7IbHOCTI OCBITHBOI OpraHisatiii,
y3arajbHEHO CMCTEMY THUIIOJIOTri3alil pEMTUHIOBUX MOJIEJIEN OLIHIOBAHHS SIKOCTI [iIJIBHOCTI OCBITHBOI OpraHisariii.
Po3po6s1eHO HayKOBO-METOIWYHMIN Miaxif 10 (POPMYBAHHS CUCTEMHO-KIGEPHETUYHOI MOJIeIi yIIpaBiHHS
LisiTIbHICTIO OCBITHBOI OpraHizauii, sika 6a3yeTbcst Ha 6araToBUMIpHOMY KisibKicHOMY MeTo[ii [lapeTto. Po3po6ieHo
KOHLIENTyaJIbHi II0JIOKEHHS iMIIJIeMeHTallii CHCTEMHO-KibepHETUYHOI MOJieJli yIIPaBJliHHS [isIJIbHICTIO OCBITHBOI
opraxizallii Ha OCHOBi (PyHKIIii KODUCHOCTI MiABUILEHHS PiBHS SIKOCTI, 3 ypaXyBaHHSIM PO3BUTKY METOLUYHOIO

MiIXO4Y O OLIHIOBAHHS SIKOCTI AisIJIBHOCTI HAYKOBO-TIE€JArOriYHMX IMPALiBHUKIB OCBITHBOI OpraHisarii.

2. The thesis is devoted to the scientific substantiation of theoretical, methodological approaches and the
development of practical recommendations for ensuring the effectiveness of the management of an educational
organization based on multidimensional evaluation of the quality of its activities in market conditions. The object
of the study is the process of managing the activity of the educational organization in market conditions of
management. The theoretical and methodological approaches to management of the educational organization
based on the concept of TQM and the concept of social and ethic marketing were formed in the thesis. The
conceptual scheme for operations management ensuring of the educational organization was proved on the basis
of the system and cybernetic model as well as a multidimensional assessment of quality in order to achieve the
complex purposes in the sphere of the higher education. The analysis of a condition of operations management of
the domestic educational organizations in market conditions of managing was carried out. According to it system
problems were revealed in order to eliminate tendencies of the educational organizations development in the
country and in the conditions of globalization and internationalization. As well as in the field of quality they were
defined due to development of methodical tools for quantitative assessment of SWOT-analysis factors. The
methodical approach to formation and realization of quality management system of the educational organization
based on requirements of the national DSTU ISO 9001:2015 standard "Quality management systems. Requirements"
was improved. Scientific and methodical approaches to monitoring of external and internal factors of influence on
quality of the educational organization were improved and divided into factors according to functional features.
The classification system of rating models for quality assessment of the educational organization was improved
according to proved elements and criteria and it forms a multilevel structure which is characterized by indistinct
sets of results in the educational organization. The scientific and methodical approach to formation of system and
cybernetic model of operations management of the educational organization was developed and based on the
multidimensional quantitative method of Pareto. Conceptual foundations of the system and cybernetic model
implementation of operations management in the educational organization were developed on the basis of the
function of usefulness in order to increase the level of quality. The methodical approach to assessment of quality of
scientific and pedagogical employees in the educational organization was developed and based on methods of
direct, indirect and negative stimulation.
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