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V. BimomocTi npo guceprauiio
Mosga guceprarii:
Koau TemaTuyHHUX pyOpHK: 06.77.01

Tema gucepranii:
1. Ouinka e(peKTUBHOCTI BUKOPUCTAHHS TPYAOBUX PECYPCIB Ha MiAIIPUEMCTBAX METAyPrillHOrO KOMILJIEKCY

2. Estimation of the effectiveness of the labour force usage at the enterprises of metallurgical complex

Pedepar:

1. BaxuiaeTbCs pyKONMC gUCePTallii, Ika MiCTUTb TEOPETUYHI ITOJIOKEHHS i IPAKTUYHI PEKOMEHALlii BiTHOCHO
3aCTOCYBAaHHS KOMIJIEKCHOTO MiJX0AY [0 NOOYL0BY CUCTEMU OL[iHKY [IEPCOHAY METANYPrilHUX MiAIIPUEMCTB, 110
3aCHOBaHa Ha IIMPOKOMY BUKOPUCTAaHHI MEXaHi3MiB HOPMYBAaHHS NIpalji, IKa BiONOBiJae Cy4aCHUM BUMOTraM
IiANPUEMCTB: BUCOKIiH TOYHOCTI 32 YMOB BilHOCHO HEBHCOKOI BaPTOCTi po3po6Ku. PekomeH0BaHi 3axonu
IO3BOJISIIOTh MiIBUIIUTY €(PEeKTUBHICTb YIIPaBIIiHHS, B OCHOBI SIKUX JIESKUTD aHaJli3 LUKJIIYHOTO XapaKTepy
TPYZLOBOTO MPOLECY, 10 CKIANAETHCS 3 IEBHOTO HAOOPY IOCTIMHO (MEPioANYHO) TOBTOPIOBAHUX OMNEpalliil.
TpuBasnicTh 3aIIPONIOHOBAHUX OIE€paLlill MOXKJIMBO YiTKO BU3HAYMTH 32 IOIIOMOTOI0 METOLiB MiKpOEIEMEHTHOTO
HOPMYBaHHSI. Y X0Jii IPOBELIEHOr0 aHajlizy po3po6seHO MifXif, 10 BCTAHOBJIEHHS iHTErpajIbHOTO ITOKa3HUKA
BM3HAUYEHHS €(PEKTUBHOCTI BUKOPUCTAHHS [IEPCOHAJY Ta 3pO6JIEHO MOHITOPUHT BiTYM3HSIHUX MiATIPUEMCTB
IOCJIiIKyBaHOI ranysi Ha npegMeT eeKTUBHOCTI JaHOTO HAMPSIMKY. 3allpOIIOHOBAHO METOIUYHI MiZIX0AU 1010

ajanranii CUCTeMU ayJUTy NePCOHAJY O BUMOT BiTYM3HSHUX MiATIPUEMCTB METAJIyPrifiHOI TPOMHUCIIOBOCTI Ta O



iHTerpauii METOLVK OLiHIOBaHHS [IEPCOHAJIY, @ TAKOX MOr0 CTUMYJIIOBAHHS, AJIS1 YOrO 3aIIPOIIOHOBAHO
BHUKOPHCTaHHS €IMHUX TapuQHUX CITOK OIJIATH IIpalli BCiX KaTeropiil mpaliBHUKIB. Po3ryisgHyTo mpobiaeMu
BM3HAUEHHS PiBHS 3HaHb, JOCTATHHOTO 151 IPALiBHUKA, IKMI BUKOHYE Ti 200 iHILIi (PyHKL], a TaKoXK

3aIMIPOINIOHOBAHO CXEMY IIPOLIECY YIIPABJIiHHA [1I3HAHHAM B OpraHisauii

2. The theses under analysis contains theoretical notions and practical recommendations as for the application of
the complex approach to the creation of the system of metallurgical enterprises personnel estimation, based on
the application of work standardizing mechanisms, meeting modern needs of an enterprisesuch as high accuracy
at a relatively low cost of working out. The recommended measures based on the analysis of the cyclic nature
consisting of a definite set of currently repeated operations allow to increase the management effectiveness. The
methods of microelement norm-setting make it possible to determine the duration of the offered operations. In
the course of the analysis of the approach to the determining of the integral datum of the estimating of the
effectiveness of the usage of the personnel has been developed and national enterprises in the branch under
analysis have been monitored for the efficiency in the given sphere. Methods of adapting the system of the
personnel audition to the standards of the domestic enterprises of metallurgical industry as well as methods to
integrate personnel estimation and stimulation on the basis of common tariff scale for payment to every category
of a worker or employee have been offered. Problems of the determining of the of the level of qualification of a
worker or an employee in the particular sphere have been analysed and the organization chart to monitor the
process of training at an enterprise has been worked out
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