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3acobaMy MexaHi3MiB KOHBepreHIii

2. Models and methods of hybrid management of programs of projects of socio-economic development of

territories by means of convergence mechanisms

Pedepar:

1. Y puceprauii BupilleHe akTyajlbHe HayKOBO-TIPUKJIaJiHE 3aBAaHHS, sIKe I10B’I3aHe 3 PO3POOKOI0 Ta JOCHIIKEHHSIM
MoJeJsiell Ta MeTO/iB riOprUIHOro yIPaB/iHHS IPOrpaMamMu NPOEKTIB COLLialbHO-€KOHOMIYHOT'O PO3BUTKY TEPUTOPIl
3ac00aM1 MeXaHi3MiB KOHBEPreHllil. Y pe3ysabTaTi IPOBEAEHOr0 JOCTiIKEHHS pO3p00JIeHO IriOpUIHY MOJIEJb
YIIPaBJliHHS IPOTPaMOIO MTPOEKTIB COLiaIbHO-€KOHOMIYHOTO PO3BUTKY TEPUTOPIil; Y OCKOHATIEHO KOHBEPT€HTHY
IIPUYMHHO-HACJIiIKOBAa MOZIEJIb [iOpUAHOrO YIIPaBJIiHHS IPOrpamMaMu ITPOEKTIB COLiaJIbHO-€KOHOMIUHOTO PO3BUTKY
TEPUTOPIil; OTPUMAB NOJAJIBIIOTO PO3BUTKY METOJ, (PIHAHCOBOTO PETYJIIOBAHHS COLia/IbHO-€KOHOMIYHOTO PO3BUTKY
TEPUTOPill Ha OCHOBI pO3p06IeHOI MOZENi (PiIHAHCYBAHHS «PELUIIIEHT-OHOP» Ta TEPMiHOJIOTiIYHA 6a3a yIIpaBJliHHS

IIPOEKTaMU, ITpOrpamMamu, NOpTQeIMU MPOEKTIB PO3BUTKY COLiaIbHO-€KOHOMIYHMX CUCTEM LIJISIXOM BBEIE€HHS Ta



¢opmarizanii HOBUX BU3HAYEHD.

2. In the dissertation research the actual scientific and applied task is solved. It is connected with the development
and research of models and methods of hybrid management of programs of projects of social and economic
development of territories by means of convergence mechanisms. The informational and literary analysis of
current trends in the implementation of complex programs of projects of socio-economic development in Ukraine
proved the ineffectiveness of existing project management methodologies. That is associated with the lack of
mechanisms for hybrid project management based on convergence of the best practices of programs of projects
management of territorial development. The international experience of developed countries regarding
management of programs of projects of development of socio-economic systems is analyzed. It is established that
the success of developed countries in the field of management of programs of projects is primarily due to effective
usage of the mechanisms of proactive management of projects at the state level. The informational and literary
analytical review of the activities of scientific schools on hybrid management of programs of projects and
convergence of knowledge systems regarding project management was conducted. However, there are relatively
few articles in the known literature where researches would be focused on various aspects of such an important
area of management of programs of projects of socio-economic development in uncertain conditions as hybrid
project management using convergence mechanisms. The terminology of project management has been expanded
by clarifying the concepts of "Hybrid management of program of projects of socio-economic development of
territories”, "Convergence of mechanisms of project management", "Regional socio-economic territorial system", in
particular definitions have been proposed taking into account the project approach as analysis of mentioned
definitions in various sources revealed that existing definitions do not take into account the project approach;
which was justified due to analysis of different types of projects, which are implemented in regional territorial
systems, and the lack of specific to regional development and hybrid management projects features in revealed
projects using the convergence of existing knowledge systems for project management. For the first time from the
system point of view the general scientific and applied concept of hybrid management of programs of projects of
social and economic development of territories is developed, within which the convergent system of usage of
methods and approaches of project management to the methodology of management of programs of projects is
formed. The essence of hybrid management of programs of projects for socio-economic systems based on the
existing projects and programs management methodologies as a set of models, methods and practices of project
management with a reorientation from the mechanisms of reactive to proactive management is revealed. The
obtained results form a new vision of hybrid management of programs of projects of social and economic
development of territories, by convergence of existing knowledge systems on project management. In modern
realities ensuring the sustainable development of socio-economic systems is possible utilizing the methods of
proactive project management, in particular hybrid management of programs of projects. The core of the method
of hybrid management of programs of projects for socio-economic development of territories, based on the use of
proactive methods of project management is formulated. The specifics of the implementation of programs of
projects for socio-economic systems development enables an effective management only in frames of hybrid
management using proactive project management mechanisms and convergence of existing knowledge systems
for project management. Based on the research of trends in the implementation of programs of projects of socio-
economic development of territories, which enabled to determine their main specific features and characteristics,
the concept of convergence of knowledge on project management in hybrid management of programs of projects
of socio-economic development of territories is revealed. Current trends in the implementation of complex
programs of projects of socio-economic development in Ukraine proved the ineffectiveness of existing project
management methodologies associated with the lack of mechanisms for hybrid project management based on best
practices convergence for management of programs of projects of territorial development. A convergent model of
hybrid management of projects of socio-economic development of territories by means of identification of the
main challenges and problems in the life cycle of regional system is developed, and takes into account indicators of
success of projects in the program based on analysis of best practices of project management.
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