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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81

Tema gucepranii:
1. PO3BUTOK KOHTPOJIIHTOBO] JisI/IbHOCTI MaIMHOOYAiBHUX MiJIIPUEMCTB

2. Development of the controlling activity of the machine-building enterprises

Pedepar:

1. O6’exT mocmimxkenHs - nmpouec GOpMyBaHHS IHCTPYMEHTAPiI0 KOHTPOJIIHTY Ta HOTr0 (QyHKIIOHANBHUIA 3MICT B
cUCTeMi ynpaBJliHHI MallMHOOYIiBHUMU IIiAIPYEMCTBAMU HallioHAJIbHOI EKOHOMIKU. MeTO0 AucepTaliiiHo]
PO60OTH pO3pOOJIEHHS TEOPETUYHHUX [I0JIOKEHDb | METOIMYHUX PEKOMEHAALIN 17151 GOPMYBaHHS aIeKBAaTHOI 1 AieBOi
Ha MPaKTULi KOHTPOJIHIOBOI CUCTEMHU BITYM3HSHUX MiANIPUEMCTB MAlIMHOOYIyBaHHS HA OCHOBI PO3BUTKY
iCHYI0UMX TEOPETUYHUX 3aCaj, i METOJUKO-TIPUKJIAIHMX PEKOMEH 1AL}, TPAKTUKNA BUKOPUCTAHHS KOHTPOJIHTY Ha
BITUM3HSIHUX i 3apyODKHUX IiANpreMcTBax. MeTony AOCIIIPKEHHS: IOPiBHSIHHS, aHasi3y, cucTeMaTu3alii Ta
y3araJibHEHHS1, aHAJIOTii Ta IrpyIyBaHHs, rpadiuyHni METO, aHaJIi3y i CUHTe3Y, rpadiuHuil, iCTOPUKO-
XPOHOJIOTIYHOTO aHai3y, METOIM CUCTEMHOTO aHaizy, GiHaHCOBO-€KOHOMIYHOIO Ta CTaTUCTUYHOIO aHAi3Yy,
METOJIU €KOHOMIKO-MaTE€MAaTUYHOI'0 MOJEJIIOBAHHS, METOIY MOPiBHSJIBHOI OL[iIHKY, CUCTEMHUI aHAali3, €eKCIIePTHi
OLIiHKM. Briepiie Ha OCHOBI MOJ€JIi «BUTPATU-00CAT-IIPUOYTOK» 3 YPaxyBaHHIM MOIM(PIKOBAHOTO TOKa3HUKA
€KOHOMIYHOI JOJJaHOI BAPTOCTI K KJII0OYOBOT'O OPi€HTHPA OLiHIOBAaHHS IisI/IbHOCTI, COOPMYJIbOBAHO KOHILIENITYa IbHi

3acaZii CUCTEMU KOHTPOJIIHTY, SIKi 3a6€e311e4yI0Th iHCTPYMEHTaJIbHI 3aC00U 30aJ1aHCyBaHHS IIOTOYHOI



Pe3yJIbTaTUBHOCTI Ta HAOYTTSI MOTEHLialy PO3BUTKY MiANPUEMCTBA. YIOCKOHAIEHO MOJIOKEHHS 3 OLIiHIOBAaHHS
eeKTUBHOCTI KOHTPOJIIHIOBOI [isIJIbHOCTI MalIMHOOYiBHOTO MiATIprueMcTBa. PO3BUHYTO MOHATIHO-KaTeropiiHu
arapat QyHKIiOHaJIbHOTO 3MiCTy KOHTPOJIIHI'Y B CUCTEM] yIIpaBiliHHI MallMHOOYiBHUM IIiIIIPUEMCTBOM,;
IIOJIOKEHHS 3 MoguQiKallii TOKa3HMKAa eKOHOMIYHOI O aHOI BApTOCTI; IOPSAOK peai3allii KOHTPOJIiHIOBOi
KOHLEILii; MOTUBALIIMHY CKJIa[J0BY KOHTPOJIIHTOBOI LisSIbHOCTI. Pe3ysbTaTyl JOCIII)KEHHS BIIPOBAIKEH] HAa
MaIIMHOOYAiBHUX MiANPUEMCTBAX, Y HaBYaabHUI mpouec. CHeporo BUKOPUCTAaHHS aBTOPChKUX MPOMNO3ULii €
MamuHOOYiBHI MiAIpUeMCTBa.

2. The process of forming the control instruments and their functional content in the management system of
machine-building enterprises of the national economy is the research object. The development of theoretical
theses and methodical recommendations for the formation of adequate and effective practical controlling system
of domestic machine-building enterprises based on the development of existing theoretical grounds, methodical
and applied recommendations, practices of using controlling at domestic and foreign enterprises are the thesis
goal. The research methods are as following: comparison, analysis, systematization and generalization, analogy and
grouping, graphical method, analysis and synthesis, graphical, historical and chronological analysis, methods of
system analysis, financial and economic, and statistical analysis, methods of economic and mathematical
modelling, methods of comparative evaluation, system analysis, expertise. The conceptual principles of the control
system, providing tools for balancing current performance and acquiring enterprise development potential, based
on the "cost-volume-profit" model, taking into account the modified economic value added indicator as a key
benchmark of activity evaluation, are formulated for the first time. The theses on controlling activity effectiveness
evaluation of the machine-building enterprise have been improved. The concept and categorical apparatus of
controlling functional content in the machine-building enterprise management system; the theses on the
modification of the economic value added indicator; the order of controlling concept implementation; motivational
component of controlling activity have been developed. The research results have been imbedded at the machine-
building enterprises, in the educational process. The machine-building enterprises are the sphere of author’s
proposals’ use.
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