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Tema guceprauii:
1. Ctpareris cTasoro po3BUTKy MalIMHOOYZiBHUX HiIIIPUEMCTB

2. Sustainable development strategy of machine-building enterprises

Pedepar:

1. Y xopi mocyifskeHb YTOUHEHO 3HaU€HHSI KaTeropiil «pO3BUTOK MiJIIPUEMCTBA», «CTAJINI PO3BUTOK MiANPUEMCTBAY,
«CTpAaTeris CTaja0ro PO3BUTKY MiANPUEMCTBAY; PO3IJISIHYTO BiZMIHHOCTI «KJIaCUYHOIO» BapiaHTa CTPATErii PO3BUTKY
Ta cTparerii, 106yoBaHOi Ha KOHIEILii CTaJloro pO3BUTKY; OXapaKTepU30BaHO [IPUHLIUIIY, YMOBU Ta
KOHKPETU30BaHO 3MiCT MEXaHi3My 3a6e3I1e4eHHSsI CTaJIoro PO3BUTKY NignpueMcTBa. Ha ocHOBI JocimKeHHs
TEHIEHIIi}1 PO3BUTKY MAIIMHOOYIiBHOI rajly3i BUiJIEHO Ta BIIOPSIIKOBAHO (PaKTOPH 30BHIIIHBOTO CEPELOBUILA, 110
BIIJIMBAIOTh HA MOJKJIMBOCT] PO3BUTKY ITiTIIPUEMCTBA; BUBHAUEHO €JIEMEHTHUM CKJIAT, i 3MiCT 36a71aHCOBAHO]
CHCTEMHU I0Ka3HUKIB MAlIMHOOYiBHOTO i IIPUEMCTBA, sIKa JONOBHEHA 6J10KaMu «|HHOBaLilHO-1HBECTULIIHMI
PO3BUTOK», «Pecypcu Ta eKOJIOTiYHUI PO3BUTOK» i «ColliasibHa BiflIOBiIaNbHICTh»; 3aIIPOIIOHOBAHO TOCIIiLOBHICTD
eTariB po3pOOKU CTpaTerii CTasoro po3BUTKY; Ha OCHOBI ITPOBEIEHOr0 aHaJli3y C(POPMYIbOBAHO CTPATETIUHI

aJIbTepHATHBY PO3BUTKY MALIMHOOYiBHUX IinnpremcTB YKpaiHu. JIOII0BHEHO eJIeMEHTHUI CKJIal, MeXaHi3My



peasniszauii cTpaTerii cTasoro po3BUTKY MalIMHOOYiBHOTO MiAIIPUEMCTBA, a TAKOXX 3aIIPONIOHOBAHO METOUYHUI
niaxin 0o oniHoBaHHS e(PeKTUBHOCTI CTpaTerili pO3BUTKY, 10 rependadae Tpy HaMPsSIMU aHauli3y: e(peKTUBHICTD
peastisanii OKpeMUX CTpaTEridYHuX IIPOEKTIB, CTYIIiHb JOCATHEHHS CTPATETIYHUX Lijel MigIIpUeEMCTBA Ta CTYIIiHb

BiZJ[TOBiZHOCTI OTPYMaHUX PE3YJbTATIiB iIHTEPpECAM CTEUKXOJIIEPIB.

2. The research has clarified the meanings of the categories of «enterprise development», «sustainable enterprise
development», «strategy of sustainable enterprise development»; considered the differences between the
«classical» version of the development strategy and the strategy based on the sustainable development concept;
characterized the principles and conditions and concretized the content of the mechanism for ensuring the
sustainable enterprise development. Based on studying the development trends of the machine-building industry,
the thesis identifies and orders the factors of the external environment influencing the enterprise development
opportunities; determines the elemental composition and content of a balanced system of a machine-building
enterprise indicators, supplemented by the blocks of «Innovation and investment development», «Resources and
environmental development» and «Social responsibility»; suggests a sequence of stages for developing a
sustainable development strategy; on the basis of the analysis, formulates strategic alternatives for the machine-
building enterprises development in Ukraine. The elemental composition of the mechanism for implementing the
sustainable development strategy of a machine-building enterprise has been supplemented, and a methodological
approach to assessing the effectiveness of a development strategy has been proposed. The latter takes into
account three areas of analysis: the effectiveness of implementing individual strategic projects, the degree of
achieving the company’s strategic goals, and the degree of the results’ correspondence to the stakeholders’
interests.
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