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1. CygacHu# pO3BUTOK OaHKIBCHKUX YCTAHOB CYIIPOBOIPKYETHCSI aKTUBHMM IIPOLI€COM CTAHOBJIEHHS LUPPOBOi
€KOHOMIKY. KoMepifiHi 6aHKY 3a/1y4aloTh 3HAYHY KiJIbKICTb Pi3HUX LU(PPOBUX TEXHOJIOTIH 1J1s1 MiJBUILLEHHS
e(EeKTUBHOCTI BJIaCHOI pOOOTH, 326€311€4EHHS 3pOCTAaHHS SIKOCTi (PIHAHCOBUX MOCJIYT Ta KOHKYPEHTOCIIPOMOXKHOCTI
Ha puHKY ($iHaHCOBUX NOCIYT. e, y CBOIO uepry, BUMarae o6yLoBU JIiEBUX CUCTEM YIIPABIiHHS IPOLECOM
uudposoi TpaHchopmallii 6aHKIBCbKOI yCTaHOBU, OKpEMUX ii 6i3HeC-IIPOLeCiB, [isIbHOCTI CTPYKTYPHUX MiTPO37iliB
Ta ix B3aeMogii. BinnoBinHO, OKpecjeHe MiATBepIKye aKTyaJIbHICTh OOPaHOi TEMH, KA CTOCYETbCSI CaMe
YAOCKOHaJIEHHS (PYHKI[iOHYBaHHS CUCTEMU CTPATETiYHOrO yNpaBiaiHHA L1(pOBOIO TpaHChOpMalii€ro 6aHKiBCbKO]
YCTaHOBU B CyYaCHUX yMOBax. JlucepTarisi CKIaaeThCs 3 TPhOX PO3LiiB. Y nepmomy po3sziii 6ys10 po3risiHyTo
TEOPETUKO-METOIMYHI NTOJIOKEHHSI 37i/ICHEHHSI CTpaTeriYyHOro ynpasiliHHS LPPOBOIO TpaHCcpopmallieio
0aHKiBCbKOI yCTaHOBU. 30KpEMa, BU3HAYEHO CYTHICTb TAaKOT'O YIPABJIiHHA, IPOAHAII30BaHO 3MICT KaTeropii
«undposa Tpanchopmalis 6aHKy», BHOKPEMJIEHO ii 0c06IMBOCTI Ta cpOPMYIBOBAHO TEOPETUKO-METOL0JIOTIUHI

I10JIOKEHHS PYHKLIOHYBaHHS CUCTEMU CTPATEriyHOTO yIPaBiliHHS L1(POBOIO TpaHCcHopmaliieo 6aHKiBCbKOI



ycTaHoBU. TeopeTrnyHa CKIa[0Ba JOCIIIKEHHS Oysa pO3MKPEHa IJISIXOM YTOYHEHHS [TOHATINHO-KaTeropiaabHOro
arapaty ¢$iHaHCOBOI HayKy, 110 peasii3oBaHO yepe3 OOIPYHTYBaHHS 3MicTy AediHilil «cTpaTeriyHe yrpasBiiHHS
udposolo TpaHnchopMallieto 6aHKy». Lle 37iliCHEHO yepes Mi3HaHHS HayKOBUX MiTXOMiB O pO3YMiHHS CYTHOCTI
HACTYIHUX KaTEropiil: CTpaTerisl, CTpaTeriyHe yrnpasiliHHs, 0aHKiBCbKA YCTaHOBA, LM(ppoBa TpaHchopMallis,
crcTeMa yIpasiiHHS, [U(POBUN PO3BUTOK. Y gucepTalii TaKoK BUKOPUCTAHO MIKIUCLUUTIIIHAPHUIN MiAXin aJ1s
IocimKeHHs 3MicTy KaTeropii «undgposa TpaHchopmMaliisiy. 30Kpema, BUOKPEMJIEHO HACTYIIHI Iifgxonu:
€KOHOMIYHUH, NOJITOJIOTIYHUH, ICUXOJIOTIYHUM, cOLjoIoriuHui Ta iHdopMaLiiiHuil. BUKOpUCTaHHS TaKUX MiTXOiB
IO3BOJIMJIO KOHKPETU3YBATU cllenu(ivHi pucy npouecy 4u@poBOro po3BUTKY OaHKIBCbKUX YCTAHOB,
ineHTH}iKyBaTH O3UTHBHI Ta HETATHUBHI HACJIIKY aKTUBHOTO 3aCTOCYBaHHS LIUPPOBUX TEXHOJIOTI Y AislIbHOCTI
KOMEPLiHUX 6aHKIB, a TAaKO>XK BUBHAUUTU PU3UKHY, Ki CYIIPOBOIPKYIOTH ITpoliec 111udpoBoi TpaHcpopmaliii. ¥
IpYyroMy po3fili guceprauiiiHoi poboTu yBara 6yja c(pOKycoBaHa Ha aHAJIITUYHUX IOJIOKEHHSIX Cy4aCHOTO
(yHKIIOHYBaHHS 6aHKIBCbKMX YCTAHOB B YKpaiHi Ta JOCiI)KeHHI OCHOBHUX TPeHiB ix nudposizauii. 3a
OCHOBHMMU TOKa3HUKaMU OAHKIBCbKOI CTaTUCTUKY OYJIO IPOAHAJi30BaHO KiIbKiCTh KOMEPLiMHUX 6aHKiB B YKpaiHi,
00cHr iXHiX aKTUBIB i BIaCHOTO KariTaiy. JleTanbHy yBary NpUAiIeHO OOCTiIpKEHHIO AUHAMIKY 3MiHU 0OCSTiB
3aJIy4€HUX PECYPCIB KJI€HTIB Ta aHali3y JOXOZIB i YNCTOro NpUOYTKY LMX YCTAHOB. Y LiJIOMy IPOBELEHUN aHAJIi3
I03BOJIMB C()OPMYBATH LijlicHE 6a4eHHs Cy4YaCHUX TeHIEHIIill pO3BUTKY KOMePLiliHMX 6aHKiB B YKpaiHi. Takox y
Iyceprallii Baroma yBara IpuisieHa JocCyiI>)KeHHIO [7100abHUX TpeHiB 1@ poBizallii 6aHKiBCbKUX YCTaHOB, 1110
37iliICHEHO yepe3 aHasli3 BUTpaT O6aHKiB Ha nporiec 1udpoBoi TpaHcpopmaliii, TOCAiIKEeHHSI OCHOBHUX MMOKA3HUKIB,
sIKi XapaKTepU3yIOTb PO3BUTOK LU(PPOBUX MTOCIYT 6aHKiB, ixHi BuTpaTu Ha IT-iHppacTpykTypy Tomo. Le, y
IiZICYMKY, 1aJI0 MO>KJIMBICTb OOI'PYHTYBaTH CBiTOBI TpeHIY 11dpoBizallii 6aHKIBCbKUX YCTAHOB, Cepes SIKUX
BHOKPEMJIEHO HaCTYIIHi: BAKOPUCTaHHS open banking, ITYy4YHOro iHTEJIEKTY, 6JI0KYENH-TEXHOJIOTIM Ta iHImNX
UM(pPOBUX iIHHOBALIN Yy IVIATKHUX IOCJIyraX KOMEPLifHNUX 6aHKiB, PO3BUTOK HEOOAHKIB Ta MiJBUIIEHHS IXHBOI POJIi
y PO3BUTKY pUHKY diHAaHCOBUX IIOCIYT, po3BUTOK Banking-as-a-Service Ta uudpoBisalis cuctemMu ypaBliHHS
KOMEPLiHUMU 6aHKaMu. Y TpeTbOMY PO37iJli AucepTalii [10ran61eH0 HayKOBO-TIPUKJIaTHi I10JI0KEHHS
3abe3ne4eHHs e(peKTUBHOCTI (PYHKLIOHYBAaHHS CUCTEMHU CTPATETiYHOTO YIIPaBJiHHA LU(POBOIO TpaHC(HOpMaLlielo
OaHKiBCbKOi ycTaHOBU. Lle peasnizoBaHO Yyepes JOCiIPKeHHS MEeXaHi3My TaKOTo yIIpaBJliHHS, OIIUC I0T0 CTPYKTYpH,
IIPUHUUIIB, PYHKLIN Ta iIHCTPYMEHTIB PYHKIIOHYBaHHSI, @ TAKO>K KOHKPETU3Aallil0 IPaKTUYHUX aCIIeKTiB
YIOCKOHAJIEHHSI POOOTHU 3a3HAYEHOI CUCTEMU 3 YPaxyBaHHSIM Cy4YaCHUX BUKJIMKIB LU(PPOBOi EKOHOMIKHU.
C¢popMyJIbOBAaHO OCHOBHI HAaNPSIMKK YIOCKOHAJIEHHSI CUCTEMU CTPATEriYHOTO YIPaBiHHS LU(PPOBOIO
TpaHcopmariiero 6aHKIBCbKOI yCTaHOBH, SIKi OyJIM PO3IJISIHYTI HA CTPATETiYHOMY, TAKTUYHOMY Ta OIlePaTUBHOMY
piBHsx. Ile, y cBOIO uepry, Clipusijio NOIIUOGJIEHHIO IPUKJIAAHUX 3acajl BUKOPUCTAaHHS KOHLenii agile- ynpasiiHHs
IJ151 T IBUILIEHHS €(eKTUBHOCTI (PYHKLIOHYBAaHHSI CUCTEMHU CTPATEriYHOTrO YIIPaBJliHHA LHU(YPOBOIO
TpaHcopmaliiero 6aHKiBCbKOI yCTaHOBU. BU3HaU€HO PUKJIATHI aCIEKTH PO3BUTKY aJallTUBHOI MOJIeJli CUCTeMU
CTpaTeriyHoro yrpasiiHHs Lu@poBoio TpaHcdopMallieto 6aHKIBCbKOI yCTaHOBY, 110 peasi3oBaHo yepes
€KOHOMIKH. YBary TakKOX IIPUAiJIIEHO PO3POOJIEHHIO OPOXKHBOI KapTU peaidallii afanTUBHOI MOZEJli CUCTEMNU
CTpaTerivHoro yrpasiiHHsa 1udpoBoio TpaHnchopMaliieio 6aHKy, IO 34iIICHEHO IUISIXOM KOHKPeTH3allii OCHOBHUX
eTariB GopMyBaHHs Ta peasizalii Takoi MOAei, a TAKOX ONKCy 0COBJIMBOCTEN iX 3IiliICHEHHS y IIpoLeci MiATPUMKU
uu@posoi TpaHchopMallii 6aHKiBCbKOI yCTaHOBU.

2. The current development of banking institutions is accompanied by the rapid emergence of the digital economy.
Commercial banks are adopting a wide range of digital technologies to improve their operational efficiency,
enhance the quality of their financial services and boost their competitiveness in the financial services market.
This, in turn, requires the establishment of effective management systems to oversee the digital transformation of
the banking institution, its individual business processes, the activities of its organisational units, and the
coordination between them. Accordingly, this confirms the relevance of the chosen topic, which specifically
concerns improving the functioning of the strategic management system for the digital transformation of banking
institutions in the current environment. The thesis consists of three sections: Section 1 examined the theoretical
and methodological principles of strategic management of a banking institution’s digital transformation. In



particular, the essence of such management has been defined, the concept of “digital transformation of a bank” has
been analysed, its distinctive features have been identified, and theoretical and methodological principles
governing the functioning of the strategic management system for the digital transformation of a banking
institution have been formulated. The theoretical component of the study was expanded by refining the
conceptual and categorical framework of financial science, achieved by substantiating the definition of “strategic
management of a bank’s digital transformation”. This has been achieved through an understanding of the academic
approaches to grasping the essence of the following categories: strategy, strategic management, banking
institutions, digital transformation, management systems, and digital development. In the dissertation, an
interdisciplinary approach is also employed to examine the meaning of the concept of “digital transformation” In
particular, the following approaches have been identified: economic, political science, psychological, sociological
and information-related. The use of these approaches has made it possible to pinpoint the specific characteristics
of the digital development process within banking institutions, to identify the positive and negative consequences
of the active use of digital technologies in the operations of commercial banks, and to identify the risks associated
with the digital transformation process. Section 2 of the dissertation focuses on the analytical aspects of the
current operations of banking institutions in Ukraine and examines the main trends in their digitalisation. The
number of commercial banks in Ukraine, as well as the volume of their assets and equity capital, was analysed
based banking statistics. Particular attention has been paid to examining the trends in the volume of customer
deposits and analysing the revenue and net profit of these institutions. Overall, the analysis has provided a
comprehensive overview of current trends in the development of commercial banks in Ukraine. Section 3 of the
thesis provides an in-depth examination of the scientific and practical principles for ensuring the effective
functioning of a strategic management system for the digital transformation of a banking institution. This is
achieved by examining the mechanisms of such management, describing its structure, principles, functions and
operational tools, and specifying the practical aspects of improving the system in question, taking into account the
current challenges of the digital economy. The main areas for improving the strategic management system for the
digital transformation of a banking institution have been identified and examined at the strategic, tactical and
operational levels. This, in turn, has helped to deepen the practical foundations for applying the concept of agile
management to enhance the effectiveness of the strategic management system for the digital transformation of a
banking institution. The practical aspects of developing an adaptive model for the strategic management of a
banking institution’s digital transformation have been identified, based on an analysis of the nature of such a model
and the specific features of its design, taking into account the challenges of the digital economy. Attention has also
been paid to developing a roadmap for implementing an adaptive model of the bank’s strategic digital
transformation management system. This has been achieved by specifying the key stages involved in developing
and implementing this model, as well as describing the specific features of their implementation in the process of
supporting the digital transformation of the banking institution.
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dopma BiracHOCTI: JlepxasHa
Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBume Im's Ilo-6aTbKOBI:
1. Ipanyc BanenTtun BikropoBuy

2. Valentyn V. Dranus

KBasigikanis: k. e. u., mouenr, 08.00.08
InenTudikarop ORCID ID: 0000-0001-5617-6740
JonaTkoBa iHdopmalist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0C00H: YopHOMOPCHKUIA HalliOHAJIbHUIA YHiBepcuTeT imMeHi leTpa

Morunu

Kopg, 3a €IPITIOY: 23623471

Micuesnaxomxemm: ByJI. 68 JlecaHTHUKIB, MuKosais, Mukosaiscbkuil p-H., 54003, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. Capuukosa Ipuna BonogyumupiBaa

2. Iryna V. Sadchykova

KBasigikanis: . e. n., nou., 08.00.05

Inentudgikarop ORCID ID: 0000-0001-5144-1306

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHUAHUYHOI 0COOM: HaujoHanbHuil yHiBepCUTET "UepHIriBChbKa noIiTexHika"
Kopg 3a €IPIIOY: 05460798

Micue3Haxoa KeHHS: By [llesuenka, UepHiris, UepHirischkuii p-H., 14035, Ykpaina

dopma BracHOCTI: J/lepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

VIII. 3aKkJII04Hi BiZoMOCTi
BnacHe IlpizBuie Im's [10-6aTbKOBI Aepii Kanna BonopumupisHa

TOJIOBH pajgu



Biacue IIpizBume Im's [10-6aTbKOBI Aepiii Kanna BonopumupisHa

TOJIOBYIOYOTO Ha 3acCiiaHHi

BiAHOBiAaJIbHI/II';I 3a HiAI‘OTOBKy Jlucenko Haranis BO.T[O,HI/IMI/IpiBHa
00JIiKOBUX JOKYMEHTIB

Peec'rpa'rop Opuenko TersiHa AHaToJIiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZIIOBiZaJIbHUM 32 peEeCTpallilo HAayKOBOIi IOpuenko TeTsHa AHatosiiBHA

OisSIIBHOCTI




