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1. YoockoHaseHHs OllepaTUBHOTO YIIPaBJIiHHS y M'SICOIIEPEPOOHNUX MiATIPUEMCTBAX.

2. Improvement of operational management in meat processing plants.

Pedepar:

1. Y puceprauiiiHiil pobOTi IpeICTaBIe€HO PE3YIbTATU AOCHIIPKEHHS TEOPETUYHUX i METOIUYHUX 3aCa]]
OIIePaTHBHOTO YIIPaBJIiHHA Y M'SICONIEPEPOOHNUX MiANprueMCTBaX. PO3KPUTO CYTHICTb, POJIb Ta 3HAYEHHS
OIIEPaTUBHOTO YIIPaBJIiHHS 17151 3a6e3l1e4eHHs Pe3y/IbTaTUBHOI [isJIbHOCTI Cy0'eKTiB rOCIIOfapIOBaHHs
M'siconepepoOHOi ranysi. BusHaueHO OCHOBHI HallpsIMU BA,OCKOHAJIEHHS ONI€PATUBHOIO YIIPABJIiHHS SIK CKJIQIHO]
OpraHizalifHO-TIJIAHOBOi CUCTEMU B 6€3110CEPEIHbOMY 3B'I3KY 3i CTPATETiYHUM YIIPABJIiHHIM HiINPUEMCTBA Ta 3
ypaxyBaHHSM OKPEMHUX OCOGIMBOCTEN IIEpePOOKU M'sIca, 30KpemMa 0OMeKeHOCT TepMiHy 30epiraHHs CUPDOBUHM Ta
roToBoi IpoayKii. HaBeneHo pe3ynbTaTy 4OCiIyKeHHs BIJIMBY BHYTPIIIHIX i 30BHIIIHIX (akTOpiB Ha
PEe3YyJIbTaTUBHICTh ONEPATUBHOIO YIIPABJIiHHS Y M'SICONEPEepOOHUX MiIIPUEMCTBAX, JOIIOBHEHO iX Kacudikaliio.
37iliCHEHO OLiHKY OIlepaTUBHOTO YIIPABJIiHHS IPOLECAMU 3arOTiBJli CUDOBMHU, IOTOYHUM BUPOOHULITBOM i

peastizalliero roToBoi IpoAyKIii M'scornepepodHUMH MiATIPUEMCTBAMU PETiOHY. 3aIIPOIIOHOBAHO 3aX04U 3



yIOCKOHAJIEHHSI MEXaHi3My OI€paTUBHOTO YIPABJIiHHS y M'ACONepepoOHUX MifIpueMcTBax. Po3po6iaeHo
IIPOTIO3uLIii 1070 3abe3reYeHHs CUCTEMHOCTI OIlepaTUBHOIO YIIPaBJIiHHS, SKi NiBUILATh Pe3yIbTaTUBHICTb

BUPOOHUYO] JisIbHOCTI M'sicOTIepepOOHUX MiATIPUEMCTB.

2. The thesis presents the results of research of theoretical and methodical bases of operational management in
meat processing plants. The essence, role and importance of operational management in ensuring effective
business activity in meat processing industry have been developed. There have been set the main directions of
improvement in operational management as a complex organizational and planning system in direct connection
with the strategic management of a plant taking into account the specific characteristics of meat processing, in
particular, the limited shelf life of raw and processed meat. The study results of the influence of internal and
external factors on the effectiveness of operational management in meat processing plants have been shown, their
classification have been supplemented. Operational management of the procurement of raw meat, current
production and selling the ready produce of meat processing plants in the region have been estimated. The
measures for improvement of operational management in meat processing plants have been suggested. The
proposals to ensure systematicity of operational management that will enhance the efficiency of the production of
meat processing plants have been developed.
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