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Pedepar:

1. Y nuceprauiiiHiil po60Ti O6IPYHTOBAHO TEOPETUYHI 3aCafid, pO3p006JIEHO HAYyKOBO-METOOUYHUI iHCTPYMEHTApil
Ta HaJAHO MPaKTUYHi peKoMeHalii moao opraHizaniiHO-eKOHOMIYHOTO 3a6e31e4eHHs JIOTiCTUYHOI [isyIbHOCTI
TOProBeJIbHUX MiAnpueMcTB. [IpobiemMaTHKy opraHizalilHO-eKOHOMIYHOIO 3a6e3Ie4eHHs JIOTICTUYHOI JisSIbHOCTI
TOPrOBEJIbHOTO MiJIIPUEMCTBA PO3IJISIHYTO 3 YpPaxyBaHHSM PO3BUTKY €KOHOMIUHOI HayKu Ta IPaKTUKU
rocrnojapoBaHHs. JJOCiIKeHHS reHe3UCY JIOTICTUKY SIK HAyKU Ta iHCTPYMEHTY MiANPUEMHULBKOI HisI/IbHOCTI
I0O3BOJIMJIO BU3HAYUTY OCHOBHI eTany ii eBosonii Ta 0co6JIMBOCTI BIIPOBAIKEHHS Ha MiANPUEMCTBAX 38 Cy4YaCHUX
€KOHOMIYHMX YMOB, a CaMe IOTPUMAaHHS iHTerpaliHO] KOHIIENii Ta KJIIEHTOOPIEHTOBAHOrO MiX0y B OpraHisariii
JIOriCTUYHOI AisinbHOCTI. OGIPYHTOBAHO AOLIIBHICTD PO3IJISIAY JIOTiCTUYHOI AislIbHOCTI 3 JOTPMMAHHSIM IIPOLIECHO-
(dYHKIIOHATBHOTO MiAXO0Y, IO JAJI0 MOXJINBICTh BU3HAYUTHU JIOTICTUYHY IisJIBHICTD SIK CYKYITHICTb IIPOLIECIB i3

peasnizauii GyHKIiOHaNIbHYX 3aBHAaHb Ta YIIPaBJIiHCHKUX pillleHb, CQOPMOBAHUX 3 ypaxyBaHHSIM Liijiel MianpremMcTBa



y cdepi norictuku. O6rpyHTOBAHO MiACUCTEMHU OPraHi3aliiHo-eKOHOMIYHOTO 3a6€e3Me4yeHHs JIOTiCTUYHOI
LiSITIBHOCTI TOPrOBEJIbHOTO MiAIIPUEMCTBA, OCHOBHUMU €JIEMEHTAMU SIKUX BU3HAYEHO OpraHisaliiiHe, KagpoBe,
MatepianbHe, iHDopMaliiHO-TexHOJIoTiuHe Ta ¢piHaHCOBe 3abe3redeHHs JIOTiCTUYHOI JisIIbHOCTI, 1110
KOHKPETU3YIOTh HAIIPSIMU PO3POOKU Ta IPUMHSITTS PillleHb W00 NiITPUMKU peasidallii JoricTUYHUX (PYHKLINA Ha
nianpuemMcTBi TOprisii. Po3po6i1eHo MeTonnyHu Mifxin 4o OLiHIOBaHHS OpraHi3aliliHO-€KOHOMIYHOrO
3a0e31e4eHHs JIOTICTUYHOI AisJIbHOCTi TOPrOBEJIbHOIO MiIIPUEMCTBA, IKUI 6a3yeThCsl HA CUCTEMI
6araToKpuTepiaabHUX OLIHOK, Iepenbdavae ineHTrUdiKallio piBHS opraHizaliliHoro Ta eKOHOMiYHOTO 3a0e3MeyeHHs
JIOTICTMYHOI JisIIbHOCTI 32 pe3yIbTaTaMU alUTUBHOTO 3arOPTaHHS CTaHJAPTU30BAHUX [TOKA3HYKIB, PO3paxOBaHUX
3a pe3yJbTaTaMU €KCIIEPTHOI OLIHKU 1 AMHAMIYHOTO aHajli3y MOT0 JIOKaJbHUX KOMIIOHEHT Ta J03BOJISIE
nudepeHLioBaTy MiANPUEMCTBA TOPTIBJIi 32 piBHEM OpraHizaliiiHo-eKOHOMIYHOro 3a6e3rne4eHHs JIOTiCTUYHO]
IisisibHOCTI. [I71s1 OLIiHIOBaHHS OpraHi3alillHO-€KOHOMIYHOrO 3a6€e31e4eHHs] C(POPMOBAHO CUCTEMY OJMHUYHUX,
KOMILJIEKCHUX Ta iHTerpalbHOTO MOKa3HUKIB OPraHi3aliliHOro Ta eKOHOMIYHOTO 3a6€3Me4eHHs JIOTICTUYHOI
NliSTIBHOCTI TOPrOBEIbHUX MiNIIPUEMCTB. 1151 BUBHAYEHHS PiBHS OpraHi3alliiiHOro 3abe3rnedyeHHs! 3alpolOHOBaHO
BHMKOPHMCTaHHS CUCTEMU [TOKA3HUKIB, Ki XapaKTepU3yloTh [IOBHOTY pearizallii J1oricTuYHuX QyHKIil Ha
MiAIIPYEMCTBI Ta AKIiCTh Oprasisatii JOriCTUYHOI HiJIbHOCTI, 10 BKJIIOYA€ MTOKA3HKKY CTaHy peasisaliii OCHOBHUX
3aBJJaHb JIOTICTUKY, PO3MOAily IOBHOBAXXEHS i BiATIOBINATIBHOCTI, XapaKTePy BEPTUKAJIbHOI Ta TOPU3OHTAIbHOI
KOMYVHiKalill, pecypCHOI NiITPUMKU OpraHi3alliiiHoi AisIbHOCTI, @ TAKOX SIKOCTi pOOOTH MEHEKepiB, 3aisIHUX ¥
cdepi noricTuku. [I71s OLiHIOBaHHS €KOHOMIYHOTO 3a0€3Te4YeHHs JIOTICTUYHOI NiIbHOCTi TOPrOBEJIbHOTO
HiAnpueMCcTBa OOIPYHTOBAHO MIOKA3HUKY, IO Bil0OOpaKalOTh aKTUBHICTb (POPMYBAHHS KaJIPOBUX, MaTepiabHUX,
iHopmaliiiHO-TeXHOJIOTIYHUX i PiHAHCOBUX PECYPCiB, a TaKOX e(PEeKTHUBHICTb AislIbHOCTI 1[0/I0 MiATPUMKH iX Ha
HaJIeXXHOMY PiBHI. 3a pe3ysbTaTaMy aHali3y, IPOBELEHOTO 3 BUKOPUCTAHHSM 3a3HaY€HUX [10Ka3HUKIB,
IiarHOCTOBAHO cepelHill piBeHb OpraHisaliiiHO-eKOHOMIYHOr0 3a6€e3Me4eHHs JIOTiICTUYHOI IisIbHOCTI 3a
HiAnpreMCTBaMU TOPTiBIIi BUGIPKOBOI CYyKyIHOCTI. OGIPYHTOBAHO METOAMYHUI MiAXiN 0O BU3HAUYEHHS iepapxii
JIOKaJIbHUX KOMIIOHEHT OpraHizaliiiHo-eKOHOMiYHOro 3a6e3MeyeHHs JIOTiCTUYHOI AisIIbHOCTI TOPTOBEJIbHOTO
MigIIpYEMCTBA 3a IIPIOPUTETHICTIO iX MIOKPAILEHHS, B OCHOBY SKOI'0O IIOKJIAIeHO METOAM IHTErpajbHOI, EKCIIEPTHOI,
PEUTUHTOBOI OLIIHOK, MAaTPUYHUA, KoeillieHTiB, JeKOMITO3ULlii, aluTUBHOIO 3TOPTAHHS, aHAJIi3y iepapxiii, 1o
3MIifICHIOETHCS 3 YpaXyBaHHSIM KPUTEPiiB 3HAUYLOCTi, GaKTUYHOTO CTaHy Ta TOTOBHOCTI IiANpreMCTBa TOPTiBJli 10
BIIPOBA/I)KEHHS 3MiH 1IOJ0 OpraHizaliiiHo Ta eKOHOMIYHOTO 3a6e3NeyeHHs JIOTICTUYHOI M1islIbHOCTI. Po3pobieHuit
HAYKOBO-METOAUYHUI MifiXi[l I'PYHTYETbCS HA B3A€MOIIOBSI3aHUX €Tarax 3 ifeHTudikalii 10riCTUYHMUX MPOLIECiB, 10
OTPebyIOTh YAOCKOHAJIEHHS, BUBHAYEHHS 3aX0/1iB IJIs MMiTBUINEHHS SIKOCTI peasisalii JoriCTUYHMX [PoLeciB i
CIIpSIMOBaHMI Ha POPMyBaHHS OOI'PYHTOBAHUX YIIPABIiHCbKUX PillleHb 1010 YIOCKOHAIIEHHS OpraHisaniiiHo-
€KOHOMIYHOTO 3a6€3Me4€HHs JIOTICTUYHOI [IisIbBHOCTi TOPrOBEJIbHOTO MifprueMcTBa. HaykoBi pesyabTaTu
IucepTallii, SIKi MaloTh IPUKJIAIHUI XapaKTep, HaOyJu IPAKTUYHOrO BTiJIEHHS B Ais/IbHICTD nignpuemcts TOB
«Bocropr» (mosigka N2 12- 10 iz 07.10.2019 p.), TOB «BET'A-TIJIACT» (moBinka N© 2 /19 Bin 18.04.2019 p.), IT®
«Bpurantuna» (gosigka N2 15 Biz 11.02.2020 p.). Pe3ysnbTaTil AuicepTaLifiHOTO JOCiIPKEHHS BIIPOBAI)KEHO B
HaByasIbHUH npolec kKadpeapu MbKHAPOAHOI eKOHOMIKM Ta MEHEI)KMEHTY 30BHIIIHLOEKOHOMIYHOI JisIbHOCTI
XapKiBChKOTO HalliOHAJILHOTO €KOHOMIYHOTO YHiBepcuTeTy imeHi CemeHa Ky3Hels iz yac BUK/IaAaHHS TUCLUIIIIH
«MbkHapOHUI MapKeTUHT» i « Mi>KHApOIHUI JIOTICTUYHUI MeHeIKMeHT» (noBinka N2 20 /86-02-92 /1 Bif,
11.03.2020 p.).

2. In the dissertation a theoretical background is established, scientific and methodological tools are developed
and practical recommendations for organizational and economic support of logistics activities of a trade
enterprise are provided. The problems of organizational and economic support of logistic activity of the trade
enterprise are considered in the course of development of the Economic science and management practices. The
study of logistics genesis as a science and a tool of entrepreneurial activity allowed to determine the main stages
of its evolution and the features of implementation in enterprises in modern economic conditions, namely
compliance with the integration concept and customer-oriented approach in logistics. The expediency of
considering logistics activities in compliance with the process and functional approach is justified, which allowed
to define logistics activities as a set of processes for the implementation of functional tasks and managerial



decisions, which are formed according to the goals of the enterprise in the field of logistics. Subsystems of
organizational and economic support of logistics activity of a trade enterprise are substantiated, the main
elements of which are organizational, human, material, informational and technological, financial support of
logistics activity, which specify directions of development and decision-making which are to support logistics
functions at a trade enterprise. A methodical approach to assessing the organizational and economic support of
logistics activities of a trade enterprise has been developed, which is based on the system of multicriteria
evaluations and identifies the level of organizational and economic support of logistics activities using the results
of additive wrapping of standardized indicators, calculation of which is based on the results of expert assessment
and dynamic analysis of its local components and allows to differentiate trade enterprises according to the level of
organizational and economic support of logistics activities. To assess the organizational and economic support a
system of simple, complex and integral indicators of organizational and economic support of logistics activities of
trade enterprises is formed. To determine the level of organizational support, it is proposed to use a system of
indicators that characterize the completeness of logistics functions at the enterprise and the quality of logistics
activities, including indicators of implementation of basic logistics tasks, distribution of powers and
responsibilities, nature of vertical and horizontal communications, resource support, as well as the quality of work
of managers involved in the field of logistics. To assess the economic support of the logistics activities of a trade
enterprise, indicators are substantiated, which reflect the activity of the formation of human, material,
informational and technological and financial resources, as well as the effectiveness of activities to maintain them
at the appropriate level. According to the results of the analysis carried out with the use of these indicators, the
average level of organizational and economic support of logistics activities for trade enterprises out of the sample
was diagnosed. The methodical approach to definition of hierarchy of local components of organizational and
economic support of logistic activity of a trade enterprise on the base of priority of their improvement is
substantiated, which is based on the methods of integrated, expert, rating, matrix method, methods of coefficients,
decomposition, additive folding, analysis of hierarchies, which is carried out taking into account the criteria of
significance, actual state and readiness of a trade enterprise to implement changes in organizational and economic
support of logistics activity. The developed scientific and methodological approach is based on interrelated stages
of identification of logistics processes, which need improvement and identification of measures to improve the
quality of logistics processes and is aimed at forming reasonable management decisions to improve organizational
and economic support of logistics activities of a trade enterprise. The scientific results of the dissertation, which
are applicable, have been put into practice in the activities of enterprises Ltd. Vostorh (note N2 12-10 dated
07.10.2019), Ltd. VEGA-PLAST (note N2 2 /19 dated 18.04.2019), PC Brihantina (note N2 15 dated 11.02.2020). The
results of the dissertation research are implemented into the educational process of the Department of
International Economics and Management of Foreign Economic Activity of Simon Kuznets Kharkiv National
University of Economics while teaching the disciplines “International Marketing” and “International logistics
management” (note N2 20,/86-02-92 /1 dated 11.03.2020).
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